
Mark Hand, Director
Matt Reis, Assistant Director



Executive Order 2019-01 - GreenGov

Executive Order 2019-01 
establishes the goal to strive to 

achieve a 26% reduction of net 
greenhouse gas emissions 

statewide by 2025, and an 80% 
reduction of net greenhouse gas 
emissions by 2050 (from 2005 

levels).



Commonwealth Agency Goals

• Overall energy consumption by 3% per year, and 21% by 2025 
from 2017 levels; 

Reduce

• 25% of the state passenger fleet with Battery Electric Vehicles 
and Plug-In Hybrid Electric Vehicles by 2025; 

Replace

• Renewable energy to offset at least 40% of the Commonwealth’s 
annual electricity, and/or directly purchase renewable power 
generation sited within PA; 

Procure

• New buildings, major renovations, build to suit leased buildings to 
high performance building standards. 

Build



GreenGov Council

Secretary Cindy Adams Dunn, 
DCNR

The GreenGov Council is chaired by the Secretaries of the Department of 
General Services (DGS), Department of Environmental Protection (DEP) and the 
Department of Conservation & Natural Resources (DCNR):

Secretary Curt Topper, 
DGS

Secretary Patrick McDonnell, 
DEP



GreenGov Annual Report

• Executive Summary of the 
GreenGov Program and Agency 
Efforts

• Communication Tool for 
reporting program status to 
Public Stakeholders

• Baseline Creation of the 
Commonwealth’s energy portfolio 
for Energy Benchmarking



GreenGov Annual Report – Recommendations 

• Increase Participation in the Utility 
Benchmarking Initiative 

• Expand the Fuel-Efficient Vehicle 
Fleet including electric and hybrid options

• Install Solar Power Arrays including 
ground-mounted options

• Attain High-Performance Building 
Certifications ENERGYSTAR, LEED, etc.

• Implement Sustainability Measures 
including Agency Sustainability Teams



Renewable Energy – Procure 40% Annually



Energy Reduction – 3% Annually

-2.9%



High Performance Buildings



Transportation – 25% EV Fleet by 2025



Agency Certification Checklist

• Assessment Tool to gauge 
implementation and achievement 
efforts of performance goals

• Menu of Measures and strategies for 
conservation and sustainability 

• Annual Program evaluation to align 
with the Commonwealth fiscal year

• Tracking Progress of implementation

• Sharing Results with other Agencies 
and the public



Agency Certification Checklist – FY2019-2020

Checklist Expansion 

• 84 Measures Across All Program Areas

• 14 New Measures for More 
Opportunity

• 154 Total Points Available

2019-2020 Submittal

• July 1, 2019 through June 30, 2020

• Score Based on Applicable Measures

• Due Monday, August 3, 2020



Agency Certification Checklist – FY2019-2020

EnergyCAP

• Agency Liaison & Core User Roles

• Executive Level Reporting

Facility Operations

• Square Footage for EnergyCAP & TRIRIGA

• Opportunities “1 Facility” vs. “All Facilities”

Vehicle Fleet

• Telematics Data Tracking

• EV Charging Station Installations



GreenGov Program Area Focus Groups

Utility 
Management

Sustainability 
(Small Agencies)

Electric 
Vehicles & 
Charging

Green Facility 
Management

Construction & 
Leasing Specs

Products & 
Materials

“Standing-up 
GreenGov Program 

Principles 
throughout 

Commonwealth 
Operations”



Utility Management – 2020 Goal

Progression from 60% of Energy Meters Validated and 
Reporting within the EnergyCAP System to 85% 

• Identify, validate & assign missing meters and building 
assignments to achieve the 85% goal 

• Transition from P-card billing to SAP Non-PO Invoice Workflow

• Direct all non-EDI natural gas & electric utility invoices directly to 
the Comptroller utility P.O. Box 69182, Harrisburg PA 17106

• Confirm invoice routing to agency approvers through the ESS 
System



Utility Management – EnergyCAP Agency Roles

Agency Liaisons – Act as liaison between 
DGS Procurement, PSFEI, GreenGov & other 
agencies

• Deliver EnergyCAP Program for the 
agency and lead agency staff participation

• Partner with PSFEI and agency staff to 
establish training opportunities

Agency Core Users – Agency staff that act 
as an internal resource for the agency’s 
EnergyCAP needs

• Oversee data quality and roll-up reporting 
for a group of facilities or a region

• Deliver data for reporting purposes as 
needed

“Agency Liaisons 
Provide the Best 
Opportunity for 

Energy 
Reductions”



Green Facilities Management - MD 720.5 Revisions
Energy Conservation in Commonwealth-Owned or Leased Buildings

• GreenGov Checklist Measures for energy 
reduction and sustainability implemented 
within all facilities 

• Facility Energy Benchmarking to find 
reduction opportunities – EnergyCAP & 
TRIRIGA

• Building Systems Efficiency through the 
delivery of energy-saving projects (GESA)

“Modernization of the Management 
Directive to Include Large Energy 

Reduction Programs” 



EV & EV Charging
Charging Station Projects

EV Charging Station Project 
Guidelines 

• Specifications for Level 2 Charging 
Station Equipment

• Lists Equipment & Site Installation 
Recommendations 

• Includes Parameters for DEP  
Rebate Incentives



EV & EV Charging
Charging Station Projects

EV Charging Station Project 
Pathways 

• Step-By-Step Guide for Charging 
Station Project Delivery

• Project Scoping Steps for both 
Owned and Leased Facilities

• Project Delivery Steps for both 
Owned and Leased Facilities



Brown Bag Lunch Series – Penn State Sustainability

GreenGov Partnership with Penn State Sustainability Institute 
Hosting Call-In Webinar Series for Employees and Stakeholders



717-787-4987   RA-GSGreenGov@pa.gov   dgs.pa.gov/greengov

Thank You!!


