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Executive Order 2019-01

“Commonwealth 
Leadership in 

Addressing Climate 
Change and Promoting 
Energy Conservation 

and Sustainable 
Governance”



GreenGov Council

Secretary Cindy Adams Dunn, 
DCNR

The GreenGov Council is chaired by the Secretaries of the Department of 
General Services (DGS), Department of Environmental Protection (DEP) and the 
Department of Conservation & Natural Resources (DCNR):

Secretary Curt Topper, 
DGS

Secretary Patrick McDonnell, 
DEP



Climate Goal for the Commonwealth of PA

Executive Order 2019-01 establishes the goal to strive to achieve a 26% 
reduction of net greenhouse gas emissions statewide by 2025, and an 
80% reduction of net greenhouse gas emissions by 2050 (from 2005 levels) 

• In April 2019, Governor Wolf joined 24 
Governors in the U.S. Climate Alliance: 
https://www.usclimatealliance.org

•The U.S. Climate Alliance has 25 
signatories agreeing to meet climate 
reduction goals, track and report 
progress, and accelerate green policies 



• Collaboration for the development 
of Best Practice models within 
energy-consuming business areas

• Continuous Improvement in 
efficiency and performance within 
state agencies and governmental 
operations

• Continuously identify Energy-
Saving opportunities through 
benchmarking within all program 
areas

GreenGov Council Mission

“Encouraging incorporation of 
environmentally sustainable practices 

into the Commonwealth’s policy, 
planning, operations, procurement, 

and regulatory functions”



Commonwealth Agency Goals

• Overall energy consumption by 3% per year, and 21% by 2025 
from 2017 levels; 

Reduce

• 25% of the state passenger fleet with Battery Electric Vehicles 
and Plug-In Hybrid Electric Vehicles by 2025; 

Replace

• Renewable energy to offset at least 40% of the Commonwealth’s 
annual electricity, and/or directly purchase renewable power 
generation sited within PA; 

Procure

• New buildings, major renovations, build to suit leased buildings to 
high performance building standards. 

Build



GreenGov Working with Agencies

Tools & 
Resources

Communication

Problem 
Solving

Accountability

Assisting with 
Best Practices

Highlighting 
Successes

Tracking & 
Measuring

Expediting 
Projects

“Collaboration 
for 

Sustainability”



Agency Certification Checklist

• Assessment Tool to gauge 
implementation and achievement efforts 
of performance goals

• Menu of Measures and strategies for 
conservation and sustainability 

• Annual Program evaluation to align with 
the Commonwealth fiscal year

• Tracking Progress of implementation

• Sharing Results with other Agencies and 
the public



GreenGov Program Area Focus Groups

Utility 
Management

Sustainability 
Teams

Electric 
Vehicles & 
Charging

Green Facility 
Management

Construction & 
Leasing Specs

Products & 
Materials

“Standing-up 
GreenGov Program 

Principles 
throughout 

Commonwealth 
Operations”



Focus Group: Utility Management

Executive Order 2019-01: Collectively reduce 
overall energy consumption by 3 percent 
per year, and 21 percent by 2025 from 
2017 levels

• Develop procedures to reduce energy 
and other utility usage and costs in all 
Commonwealth-owned and leased 
facilities

• EnergyCAP System for utility usage 
benchmarking and reduction opportunities

• Tracking performance of reduction 
measures, initiatives & projects (GESA)



Focus Group: Sustainability Teams

• Demonstrate careful stewardship
of resources and development of 
technologies

• Incorporate resilience measures 
to increase reliance on clean 
energy and low-carbon 
transportation

• Develop policies to incorporate 
strategies for the achievement of 
performance goals

“Best Practices to 
Reduce Energy and 

Resource Consumption, 
Realize Savings and 

Protect the 
Environment”



Focus Group: Electric Vehicles & Charging

Executive Order 2019-01: Replace 25% of the 
state passenger fleet with Battery Electric 
Vehicles and Plug-In Hybrid Electric Vehicles by 
2025

• Pilot vehicles, currently 50 Electric Vehicles 
in the Commonwealth fleet

• Exploring options for the development of a 
State-wide vehicle charging network –
Delivery through the P3 process?

• Collaborative effort to achieve 500+ 
passenger Electric Vehicles in service by 2025



Focus Group: Green Facility Management

“Striving to manage facilities to 
high-performance building 

standards”

• GESA Projects to deliver energy-savings 
results while reducing operational costs

• Energy conservation measures including 
LED lighting, building automation systems 
& commissioning/re-commissioning

• Act 129 Rebates for further savings on 
energy-saving projects



Focus Group: Green Construction & Leasing Specs

Management Directive 2019-01: New 
construction project & lease goal to achieve 
a 10 percent reduction in energy 
consumption over ANSI / ASHRAE / IES 
Standard 90.1.2016 

• Collaborative effort to create energy-
saving construction and lease 
specifications 

• Opportunities for saving through 
Commonwealth-managed lease 
electricity accounts (EnergyCAP)

Photo Credit: BuildingToday



Focus Group: Products & Materials (Procurement)

• Procure renewable energy to offset at 
least 40% of the Commonwealth’s 
annual electricity, and/or directly 
purchase renewable power generation 
sited within PA

• Choosing products & materials with the 
lowest harmful environmental 
impacts

• Specifying recycled content within 
procurement selections

“Selecting 
Environmentally-

Preferred Products 
for the Conservation 

of Resources” 



Focus Group: Products & Materials (Recycling)

Data Collection 
Benchmarking, 

TRIRIGA

Culture
Communication, 

Contacts,  
Training

Logistics
Coordination, 

Collection 

Agency 
Commitments 
Appropriations, 

Funding

Contracts
Regions, Pickups

Reporting
Messaging, 

Recognition, 
Feedback

“Program 
Success through 
Partnership and 
Commitment”



Public Outreach

“Commonwealth 
Agencies Leading 

by Example”

• Highlighting Agency successes 
and promoting through the GreenGov 
website and media channels

• Solicitation and sharing of ideas 
through public meetings

• Sharing Results of the GreenGov 
Checklist and Program status



Agency Highlights

• Fort Indiantown Gap Solar Array

• Energy Conservation Measures
DMVA

• Hatchery Conservation

• Energy Saving GESA Projects
Fish & Boat

• Culture, Policy, Resilience

• Energy Conservation Measures
Banking & 
Securities

• State-Wide P3 Projects

• Alternative Fuels & Electric Vehicles
PennDOT

• Culture, Policy, Resilience

• Energy Conservation Measures
Inspector 
General

“Highlighting 
Agency 

Successes”



Marc Ferraro, Deputy for Facilities and Engineering

Agency Highlight: Military & Veterans Affairs



Bernie Matscavage, Director, Bureau of Administration

Agency Highlight: Fish & Boat Commission



Nicole Bair, Executive Assistant, Office of the Secretary

Agency Highlight: Banking and Securities 



Joseph L. Gurinko, AICP, Deputy Director, PennDOT P3 Office

Agency Highlight: Transportation 



Lucas M. Miller, Deputy State Inspector General

Agency Highlight: Inspector General 



717-787-4987   RA-GSGreenGov@pa.gov   dgs.pa.gov/greengov

Thank You!!


