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Date of Issue: September 30, 2020 
 

Department of General Services 
Energy and Resource Management Office 

401 North Street, Room 403 North Office, Harrisburg, PA 17120 
 

Bulletin Number 3 
on 

 
Project No. GESA 2020-1 – Request for Quotes for a Guaranteed Energy Savings Project at:  

Department of Corrections, SCI Fayette, La Belle, Pennsylvania  
 

Quote Submission Deadline: Tuesday, October 13, 2020 
Time of Opening: 2:00 PM 

 
REQUEST FOR INFORMATION 
 

1. Is there a dual fuel source requirement at the boiler plant? Yes, a dual fuel capability is 
required for SCI Fayette. Natural gas is the primary fuel source; however, propane is 
used as a back up fuel source.  

2. Clarify how much of SCI Fayette (interior & exterior) lighting has already been converted to LED.  

Building / Area Percentage converted to LED 
1 - Administration 0% 
2 – Operations 0% 
3 – Medical  0% 
4 – Dietary 50% 
5 – Maintenance 10% 
6 – Correctional Industries 50% (high bay lights are 20%) 
7 – Centralized Services 10% 
8 – Education 10% 
9 – Activities 10% 
Housing Units A, B, C, D, E, F, G, H 65% of cell lights & ~65% of day room 

lights 
Housing Units J and L 50% of cell lights & 100% of day room 

lights 
Housing Unit K 10% of cell lights, 100% of restroom lights 

& 0% of day room lights 
Warehouse 0% 
Automotive Shop 0% 
Utility Plant 0% 
Perimeter Lights 25% 
High Mast Lights 0% 
Water Tower 0% 
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3. Does the Commonwealth intend to use this project to completely de-commission and 
de-couple from the Fayette Thermal plant? Correct; the contract with Fayette Thermal 
expires in February 2022.   At that point, DOC may elect not to renew, and 
therefore, this GESA project is needed to be in place to support steam generation. 

4. Please provide a breakdown of square footage, by building, at SCI Fayette.  
 

Building #/ Area SqF. (per info on sprinkler designs) 
1 - Administration 24,472 
2 – Operations 34,750 
3 – Medical  22,249 
4 – Dietary 42,330 
5 – Maintenance 19,812 
6 – Correctional Industries 56,424 
7 – Centralized Services 14,780 
8 – Education 32,872 
9 – Activities 23,342 
Housing Unit, K Block 17,223 
Housing Units A, B, C, D, E, F, G, H 32,810 each for a total of 262,480 
Housing Units J and L 29,732 each for a total of 59,464 
Towers 1 and 2 144 each for a total of 288 
Field Houses 1 and 2 653 each for a total of 1306 
Hub Buildings, Zone 2 and 4 174 each for a total of 348 
14 – Warehouse 28,323 
15 – Auto / Grounds 5,249 
16 – Sally Port 350 
17 – Utility Plant 21,892 

 
5. In the file “SCI Fayette_All Utilities 2016-2019.xlsx” there is a column “Misc. Gas Qty 

(mcf)”. What comprises this gas use (I.E. Kitchen, paint drying booth, etc.)  and is it 
independent from Fayette Thermals use? The gas that is used inside the facility is used 
by Correctional Industries for their ovens, paint lines, and wash rack. Dietary also 
uses gas for their griddles, stoves, fryers, steamers, and tilt skillets. Yes, this is 
independent from Fayette Thermal. 

6. During our site walk through maintenance personnel indicated that 14 of the cell block 
HVAC units are difficult to maintain. Can we get more detail on what units are causing 
problems and what the problems are? The air conditioning units in the control rooms 
on the housing units. The condenser units are obsolete and use R-22 refrigerant, 
which is also practically obsolete. 

7. Can we get details of what makes up Service Contract costs? Please provide copies of old 
and current contracts, if available. Copies of the old & current service contracts with 
Siemens and Trane are attached as Attachment A to this bulletin.  
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Rebecca Tomlinson, RFQ Coordinator 
Energy & Resource Management Office 

 
 
Please acknowledge receipt of Bulletin by email response to Becky Tomlinson at: 
retomlinso@pa.gov  
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ATTACHMENT A 
to 

BULLETIN 3 
for 

GESA 2020-1 SCI Fayette 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 























 

State Correctional Institution at Fayette 
Siemens Industry, Inc. 
Digital Support Program Proposal 
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Executive Summary 
 
Siemens Industry is pleased to present this proposal for a Technical Support Program to 
provide responsible and cost-effective on-going technical support of your buildings’ systems 
and business goals. 
 
A Technical Support Program from Siemens Industry provides the confidence of knowing that 
you are backed by a company dedicated to customer service with over 100 years of proven  
experience.  Our commitment is to support you as our customer.  As a total building solutions 
company, Siemens Industry is a company dedicated to meeting your immediate needs and 
growing with you over the long term. 
 
Included is a part of this technical support program, will be the following functions: 
 

▪ Digital Service System Review 
▪ Self Directed Two (2) Days per month 
▪ Operator Support 
▪ One Day Annual On-Site training 
▪ Guaranteed On Line Response within 2 Hours 
▪ Guaranteed On-Site Response within 4 Hours 
▪ Account management 

 
As a part of this contract Siemens will be responsible for reviewing all cost expenditures 
associated with this contract annually. If it is determined that there are excess funds available 
under this contract, we will perform additional projects and include them under this technical 
support program to ensure the value of this contract is realized. 
 
 
 



State Correctional Institute at Fayette Technical Support Program Proposal 5/21/2020  Page  3 

Proposed Solution 
 
The implementation plan for your Technical Support Program will include the following services 
to be provided on the equipment shown in the List of Maintained Equipment. 
  

HVAC CONTROL SERVICES 
 
 

Technical Support Services 
 
 
System Performance Services On-Line/On-Site      
 
Automation Health Reporting.  On a quarterly basis, Siemens will provide an Automation 
Health report to show a “snap shot” on the ‘health’ of the system.  Results from the previous 
quarter will be tracked within this report to show progress.  This process of collecting data and 
analyzing the data provides our operators with baseline for measurement of systems key 
components. Siemens will provide feedback within the report to recommend actions a method 
for continuous system improvement. The Automation Health is a report-based service which 
provides you with an assessment of your building automation system, including a panel 
summary for lifecycle planning, generated alarms, and a summary of failed devices and points. 
Siemens will utilize an onsite technician to address items identified through Siemens’ 
Automation Health reporting process during regularly scheduled maintenance visits.  The 
intent of this service is to help ensure that the building automation system running your faci l i ty 
remains in peak operating conditions.  Items to be addressed as a result of the Automation 
Health Report may include failed point resolution, alarm management, addressing 
temperatures and humidity chronically out of range, etc.  This may be done in conjunction with  
Operator Coaching to help your staff address these issues in the future. Connectivity the 
responsibility of the client 
 
Digital Maintenance and System Reporting.  To optimize the sophisticated technology of 
your HVAC Control System and its impact on your facility’s business, it is critical to provide 
trained, personnel to assist in managing your system.  A remote Siemens Building 
Performance Specialist who will work to assure that the building systems are operating at peak 
efficiency in support of your specific facility and organizational objectives will be provided as 
determined by your systems requirements. Siemens will analyze HVAC Control System data 
for your facility, identify problem areas, and suggest corrective actions to ensure that 
environmental conditions are as desired.  Once the maintenance is completed, a written report 
of the findings and recommendations for environmental control strategies will be submitted 
during a scheduled meeting. Connectivity the responsibility of the client.  
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System Performance Services On-Site Special Services. This is a custom service program 
for SCI Fayette, which will provide 24 days of inspection visits from our specialists. They will 
assist in regular, inspections on all Siemens System 600 equipment. As determined by the 
Automation Health Report / Digital Maintenance Report and SCI Fayette Staff. After each 
inspection, a report will be issued to the client. The report will include recommendations on 
preventive and/or corrective maintenance, if any. Quotes wil l be provided for correcting work, 
programming, and parts replacements on request. Labor to be provided Monday – Friday 
during normal working hours of 7:00 am to 4:00 pm. Overtime work is subject to additional 
charge. 
 
Operator Support.  We will provide 8 hour(s) of consultation per year to assist the operator(s) 
in identifying, verifying and resolving problems found in executing the tasks for which they 
have received training from Siemens. 
 
Account Management 
 
Quality Assurance.  Through implementation of our Quality Assurance Best Practices, we 
ensure that our delivered services are of the highest quality.  We will meet with you 4 times per 
year to evaluate system performance and your satisfaction with the quality of service that is 
being provided under your Technical Support Program. We also augment this program with 
periodic customer satisfaction telephone surveys of your key staff members. 
 
Owner Training 
 
On-Site Customized Training.  We will provide a total of 8 hour(s) of customized operator 
training per year. Training courses and curriculum will be determined by both prison personnel 
and Siemens Industry the basis for these trainings will be operator experience as well as 
technical capability with the Building Automation System 
 
 
Emergency Options for System Performance Services 
 
Response Window-Monday through Sunday, 24 Hours per Day.  We will provide 
emergency service between scheduled preventive maintenance calls, Monday through 
Sunday, including holidays, 24 hours per day to minimize downtime.  Emergencies will be 
determined by the Client and Siemens. 
 
On-Line Response Within 2 Hour(s).  We will respond via modem within 2 hour(s) to 
requests for corrective maintenance during the emergency response window specified.  If 
remote diagnosis determines a site visit is required to complete troubleshooting procedures, 
we will be on-site within the response time selected below. 
 
On-Site Response Within 4 Hour(s).  We will be on-site to provide emergency service within 
4 hour(s).  Non-emergency calls, as determined by the Client and Siemens, will be 
incorporated into the next scheduled preventive maintenance visit. 
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Documentation and Quality Assurance 
 
Documentation of All Service Provided.  We will document each on-line and on-site service 
call and furnish you with a copy showing time, date, and a brief description of activity.  Work 
orders for on-site system preventive maintenance will list the inspection date, individual to 
report to, equipment identification, equipment location, work to be performed, and any special 
instructions. 
 

Project Team 
 
An important benefit of our Technical Support Program derives from having Siemens Industry 
personnel familiar with your building systems.  Our implementation team includes a Service 
Operations Manager, a Service Account Engineer, and a primary and secondary Service 
Specialist.  This team provides thorough, reliable service and scheduling for support of your 
system.  The Service Account Engineer, while unique in the industry, is a traditional 
commitment of resources from Siemens to deliver value and ensure your satisfaction. 
 
The following building professionals will be dedicated to your Technical Support Program: 
 
Steve Campbell, Sales Account Manager who is responsible to provide solutions for your 
building needs.  
 
Jeff Conner, Service Account Engineer who is responsible for overseeing all aspects of our 
Technical Support Program.  This includes ensuring the proper delivery and execution of our 
services.   
  
Alan Vezzi, Service Operations Manager who is responsible for managing all aspects of the 
service department.   
 
Eric Kamus, Primary Service Specialist who will be responsible for performing the ongoing 
service of your System. 
 
Robert Mazza, will be your secondary service specialist.  Jerry will be familiarized with your 
building systems to provide in-depth backup coverage. 
 
Vikki Spence, Service Coordinator who will dispatch the proper service technician to your site.  
This includes scheduled visits and emergency calls.  Additionally, he will be your first contact in 
our Service Response Center to handle your emergency calls.    
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Siemens Industry, Inc. 

Signature Page 

 
By and Between: 
 
Siemens Industry, Inc. State Correctional Institute at Fayette  
600 Bursca Drive, Suite 606 50 Overlook Drive 
Bridgeville, PA  15017 LaBelle, PA  15450-1050 
 
Services shall be provided at State Correctional Institute at Fayette; LaBelle, PA. 
 
Siemens shall provide the services as outlined in the attached proposal dated 5/20/2019 and 
the terms and conditions associated with the Siemens / Pennsylvaina State Term Contract. 
 
Duration: This agreement shall remain in effect for an original term of 1 Years beginning 
7/1/2020 and continue from year to year Cancellation can be obtained through 90 days 
advanced written notice. 
 
Charges:    Payment Due on the First of Each Month 
 
Year 1:    $ 69,360.00 July 1, 2020 through June 30, 2021 $5,780.00 / month 
Year 2:    $ 71,436.00 July 1, 2021 through June 30, 2022 $5,953.00 / month 
Year 3:    $ 73,572.00 July 1, 2022 through June 30, 2023 $6,131.00 / month 
 
Prices quoted in this proposal are firm until July 31, 2020. 
*Please attach amended T&C’s 
 
Proposal accepted by: Proposal submitted by: 
 
 Steve Campbell 
 Siemens Industry, Inc.  
 
_____________________________ ____________________________ 
Signature Date Signature Date 
 
 Approved for Siemens by: 
 Vince Sestito 
 General Manager 
 
 ____________________________ 
  Signature Date 
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Terms and Conditions 
 

Terms and Conditions associated with this agreement will be per the state of Pensylvaina’s 
State Term Contract
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List of Maintained Equipment 
 

  

Siemens Industry, Inc. 

Technical Support Program 

List of Maintained Equipment, 

Software, Firmware and Control Loops 

Qty Equipment Manufacturer R&R Coverage 
See Code Key 

1 Apogee Server Software Siemens D 
3 Apogee Work Station Software Siemens D 
3 Printer  Siemens D 
1 Modem Siemens D 
5 Trunk Isolator Extenders’s Siemens D 
11 Floor Level Network Controllers Siemens D 
11  Modular Building Controllers Siemens D 
130 Terminal Equipment Controllers (VAV) Siemens D 
175 Terminal Equipment Controllers (various) Siemens D 
6 Digital Point Units Siemens D 
39 Mechanical Equipment Controllers Siemens D 

Repair & Replacement Coverage Code Key:  

 A = Labor & Materials Included 
 B = Labor Included & Materials Not Included 
 C = Labor Not Included & Materials Included 
 D = Labor Not Included & Materials Not Included 
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