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Thomas Construction, Inc. – Prime Contractor 

o Thomas Construction, Inc. is one of the premier general contractors in Western
Pennsylvania. We offer state of the art technology and experienced employees to master jobs
of any size. From buildings to sixty-foot deep holding tanks we have the equipment, the
people, and the knowledge to tackle any challenge. No project is too complicated for
Thomas Construction, Inc.

o We pride ourselves on delivering a finished product of superior quality. From constructing a
water pumping station with a business storefront to importing handrails for a middle school,
we care for every detail large and small.

We utilize only state of the art technology. Our technology makes us more competitive and
keeps our costs under control.

Our strength is built on our people. Together our team has over 100 years of experience in the
construction and contracting industry. We are proud to employ only the very best. Meet our
proposed team for the Rehabilitation of the Somerset Lake Dam Project.

Thomas Construction, Inc. – Project Team Personnel 

o John Stamm – President & Senior Project Manager – John’s responsibilities for this
project will include providing office support for earthwork activities to the field project
manager including Subcontract awards, procurement of materials, manage project budget
and assist with the management of weekly schedule updates, Construction Documents, RFI
and submittal correspondence.

o Sean Thomas – Vice President & Project Manager – Sean’s responsibilities for this
project will include providing engineering support, assisting the project superintendent with
daily task planning, scheduling manpower and equipment, ordering materials and
communicating progress updates associated with the rehabilitation of Somerset Lake Dam
back to the project team members.

o Devin Dunwoody, P.E. and Estimator – Devin’s responsibilities for this project will
include assisting the project manager in identifying quantities for procuring project
materials.  Devin will assist with gathering appropriate back-up and perform quantity take-
offs for change order documentation.  He will also assist in the management of surveying
activities for the project.

o Sandra Clune – Project Engineer/Coordinator – Sandra’s responsibilities for this project
will include issuing Subcontracts and Purchase Orders, work with Subcontractors and
material vendors on procurement of materials, assemble, review, submit and manage project
submittals and assist with ordering and releasing material for delivery and coordinating
upcoming work with the project superintendents and associated subcontractors.

o Joshua Riddle, General Superintendent – Josh's responsibilities for this project include
daily task planning with the project superintendent, quality control management as well as
weekly schedule updates. He will also provide construction progress updates at owner
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o meetings, manage all Construction Documents, RFIs, submittals and the project budget. Josh
will ensure that all on-site project personnel (both Thomas Construction’s employees and
subcontractors) are safety trained to our standards.

o Richard Dunwoody, Senior Superintendent for Earthwork Activities – Richard’s
responsibilities for this project will include leading and coordinating all carpentry, concrete
and earthwork crews in the field.  Richard’s past field management experience with dam
construction will make him the lead competent field person for all demolition and new work
associated with this project.

o Rankin Montgomery – Superintendent for Concrete Activities – Rankin’s
responsibilities for this project will include assisting the project superintendent with daily
task planning, scheduling manpower and equipment, ordering materials and reporting
progress updates associated with concrete and carpentry work back the project managers and
general superintendent.

Carmen Paliotta Contracting – FRP Composite Sheet Pile Seepage 
Barrier Subcontractor  

o Carmen Paliotta Contracting is uniquely positioned to support earthwork and deep
foundation projects through a variety of services, such as providing temporary excavation
support systems, driving deep foundation systems such as sheet piling, pipe piling and steel
beam soldier pile systems for many of our heavy-highway, bridge construction and
excavation projects. No matter the size of the project or how unusual it may be, the
experienced professionals at Carmen Paliotta Contracting will devise a plan to get the
project done on time and within budget.

Carmen Paliotta Contracting has a solid understanding of all aspects of the materials and
scope of work to be utilized on the Somerset Lake Dam Rehabilitation Project.  Citing past
work on the Walsh-Granite Rapid Bridge Replacement and PennDOT Bridge Replacement
Projects (JV 003, JV 473, JV 477, JV 522, ECMS 4463, ECMS 29533, ECMS 21243,
ECMS 88425 and ECMS 374).

Carmen Paliotta Contracting – Project Team Personnel 

o Pasquale Paliotta – Project Manager/Superintendent – Pasquale’s responsibilities for this
project will include overall on-site and off-site supervision for the FRP composite sheet
piling scope of work.  Pasquale will make sure that all materials are submitted for approval
timely and ensure that he will have the required manpower available to meet the project
milestone sheet piling schedule activities.

o Andrew Rothert – Foreman – Andrew’s responsibilities for this project will include all
aspects of the FRP composite sheet piling activities on site.  He will receive all deliveries,
and coordinate all personnel and manpower on site.
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History of Working Relationship Between Firms or Team Members 

o Working Relationship 1: John, Sean, Josh, Sandra and Rankin have all worked together on
past PennDOT ECMS projects, Walsh-Granite Rapid Bridge Replacement Projects, the
Manor Township Water Treatment Plant and the DGS Tamarack Lake Dam A and Dam B
Projects.  They have had the following experience working together: bidding projects, buy
out on subcontracts, scheduling manpower and construction activities, field coordination and
day to day project management coordination.

o Working Relationship 2: John, Sean, Devin, Josh, Sandra, Rankin and Rick have all
worked together on past earthwork projects such as the various projects at Range Resources,
Lake Latonka Sediment Ponds, Highridge Sugar Run Dam and most recently, the Tamarack
Lake Dam A and Dam B Project.  They have had the following experience working together:
bidding projects, buy out on subcontracts, scheduling manpower and construction activities,
field coordination and day to day project management coordination.

o Working Relationship 3: Thomas Construction, Inc. and Carmen Paliotta Contracting have
an outstanding working relationship and have worked together on many bridge replacement
projects in the last four years.  Some of the collaboration projects include Walsh-Granite
Rapid Bridge Replacement Projects and PennDOT ECMS Bridge Replacement Projects.
Carmen Paliotta is often times subcontracted to install steel sheet piles, temporary
excavation support systems, driven soldier piles and related pipe pile driving activities.

o Working Relationship 4: Thomas Construction, Inc. and North Suburban Tree have a
wonderful working relationship and have worked together on many sitework projects in the
last five to seven years.  Some of the collaboration projects include Kennedy Pines Private
Development Project, DGS Tamarack Lake Dam A and Dam B, Range Resources Projects
in South-Western PA, Arbor Trail Phase 2 in Washington County, PennDOT ECMS Bridge
Replacement Projects and the Butler Transit Authority – CNG Project.  North Suburban Tree
is often times subcontracted to install and maintain erosion and sediment controls such as
compost filter sock installation and concrete washouts.  They also complete a significant
amount of our site clearing work.

o Working Relationship 5: Thomas Construction, Inc. and C.H. & D. Enterprises, Hand
Placed Stone Subcontractor, have a reputable working relationship and have worked together
on sitework and building projects as well as bidding projects in the last eight years.  Some of
the collaboration projects include seeding and landscaping work for a development
demolition project as well as seeding and landscaping work at Slippery Rock University.
C.H. & D. is also one of our competitors for some of the heavy highway projects, but we do
have an amicable working relationship and would not be opposed to collaborating together
on projects of substantial size like the Rehabilitation of Somerset Lake Dam
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Understanding of Services and Materials to be Provided on this Project 

o Thomas Construction, Inc. has a thorough understanding of the Somerset Lake Dam
Rehabilitation Project inclusive of the spillway reconstruction, embankment enhancements,
lake drain improvements, wetland mitigation and sheet pile seepage barrier work.  Thomas
has many project experiences relative to the required scope of work for this project.
Examples of similar services and materials used on past projects can be viewed in Appendix
E and F attachments of this proposal.

o Thomas will be self-performing the following earthwork and concrete scopes of work
relative to this project: Dewatering of the lake, stripping the site, demolition and new
construction of primary spillway, excavation and embankment construction, installation of
collector drain system, installation of lake drain culvert extension, placement of soil covers,
reestablishment of vegetation, cast-in-place concrete work, sluice gate and stop log systems.

o Thomas will be subcontracting the following scopes of work relative to this project: Design
of dewatering system, surveying, tree removal, clearing and grubbing, filter sock installation,
grouting of slip lined pipe for the existing lake drain culvert, sheet piling and
instrumentation.
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Experience with Rock Foundation Preparation & Mass Concrete 
Placement 

o Thomas Construction, Inc’s experience with rock foundation and mass concrete placement
on past sitework, heavy highway and building projects includes: bridge rehabilitation
projects, integral abutment bridge construction, cast-in-place concrete bridge decks, precast
and cast-in-place box culverts with cast in place wing tips, curbs and barriers, poured
concrete via tremie method for deep soldier pile foundations, thickened slab on grades,
curbs, sidewalks, retaining walls, large equipment tanks and pads, as well as dam spillways,
towers, long lengths of ACB starter block walls and large areas of grouted ACBs.  (See
appendix F for a full range of project examples and photographs)

Mass concrete pour and deteriorated concrete repairs for ECMS 1348 Bridge Rehabilitation Project, August 2018 
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Mass concrete pour for Manor Township New Water Treatment Plant, Slab on Grade Pours – July 2017 
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Experience with Large Spillway Construction, Specifically Labyrinth 
Weirs 
 
o Thomas Construction, Inc’s experience with large spillway construction on past projects 

include the following dam rehabilitation projects: Tamarack Lake Dam A and Dam B, Little 
Blue Run Dam and Sugar Run Dam Rehabilitation Projects. (See appendix F for a full range 
of project examples and photographs) 

 
Large Spillway Construction for Tamarack Lake Dam A, ACB and Cover at Spillway – November 2018 

 
Large Spillway Construction for Little Blue Run Dam Rehabilitation Project, 

Labyrinth Weirs at Spillway – October 2006 
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Experience with Sluice Gate Installation 
o Thomas Construction, Inc’s experience with sluice gate installation on past projects include 

the Tamarack Lake Dam A and Dam B project where stainless steel sluice gates were 
installed for both dams, the Sugar Run Dam Project where cast iron gates were installed and 
the Manor Township Water Treatment Plant project where stainless steel gates were 
installed.  Thomas is experienced and competent for this designated critical, having had 
hands on involvement installing sluice gates on the aforementioned projects (See appendix F 
for a full range of project examples and photographs) 

 
Stainless Steel Sluice Gates Installed on the Manor Township Water Treatment Plant Project, December 2016 

 
Stainless Steel Sluice Gates Installed on Tamarack Lake Dam A Project, August 2018 
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Experience with Stop Log Installation 
 
o Thomas Construction, Inc’s experience with stop log installation on past projects include the 

Tamarack Lake Dam A and Dam B project.  The Dam B wooden stop log system installation 
is depicted below.  This work was completed in June 2019 by Thomas Construction.  The 
Somerset Lake Dam has specified an aluminum stop log system with the same manufacturer 
as the sluice gates, the stop log installation will be performed by Thomas Construction for 
this project. (See appendix F for a full range of project examples and photographs) 

 
 

 
Wooden Stop Log System installed by Thomas Construction for the Tamarack Lake Dam B Project, June 2019 
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Experience with Cast-In-Place Concrete for Watertight Hydraulic and 
Marine Structures Including Waterstop Construction and Installation 
 
o Thomas Construction, Inc’s experience with cast-in-place concrete for watertight hydraulic 

and marine structures including waterstop on past projects include the Manor Township 
Water Treatment Plant Project, DGS Tamarack Lake Dam A and Dam B and Sugar Run 
Dam Rehabilitation Projects. Example photos below. (See appendix F for a full range of 
project examples and photographs) 
 

 

 
Cast-In-Place Concrete Culvert with PVC waterstop installed for the Tamarack Lake Dam A Project, July 2018 
Installation by Thomas Construction  
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Experience with Control of Water, Including Dewatering and Diversion 
of Water 
 
o Thomas Construction, Inc’s experience with Water Control on past sitework projects 

includes: Walsh-Granite and ECMS Bridge Replacement Projects, Tamarack Lake Dam A 
and Dam B Projects, Highridge Water Authority Sugar Run Dam, Little Blue Run Lake 
Dam, and AK Steel Sludge Bed Projects.  Thomas has had experience on the above-
referenced projects utilizing stream and dam diversions using cofferdams and diversion dike 
systems, bypass pump installation and maintenance and temporary pipe installation and 
maintenance for water diversion.  Please review Appendix F photos for further detail on 
water control means and methods used on past projects. (See appendix F for a full range of 
project examples and photographs) 

 
Dam A water control measures installed by Thomas Construction for the Tamarack Lake Dam A Project for cast-in-
place concrete foundation work, May 2018 (above and below photos) 
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Experience with Zoned Embankment Construction Including Drainage 
Filter, Seepage Collection Systems and Hydraulically Placed Sand 
o Thomas Construction, Inc’s experience with zoned embankment construction including 

drainage filter, seepage collection systems and hydraulically placed sand on past projects 
include the Tamarack Lake Dam A and Dam B Project, Little Blue Run Dam Project and 
Sugar Run Dam Project. (See appendix F for a full range of project examples and 
photographs) 
 

 
Zoned Embankment Construction for the Tamarack Lake Dam A Project, September 2018 (construction above, 

design depicted below) 
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Experience with Fiberglass Sheet Pile Installation 
 
o Carmen Paliotta Contracting’s experience with fiberglass and steel sheet pile installation 

includes various PennDOT Bridge Replacement and Walsh-Granite Rapid Bridge 
Replacement Projects where temporary excavation support systems and cofferdams were 
needed for the construction of concrete abutment and pier foundations.  (See appendix F for 
a full range of project examples and photographs) 

 
 

 
Steel sheet pile cofferdam for construction of cast-in-place concrete pier on the  

JV 473 Rapid Bridge Replacement project for Walsh-Granite, October 2017 
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T-1B, Prime Contractor 
 Qualification, Experience and Past Performance 
 

19



 

 

 

 

APPENDIX E 

 

PRIME CONTRACTOR                   

QUALIFICATION STATEMENT 
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APPENDIX E 

PRIME CONTRACTOR                   

QUALIFICATION STATEMENT 

 
COVER SHEET 

 

DGS Project Name ________________________________________________________ 

DGS Project Number ______________________________________________________ 

 

Check One:  

__Corporation,  

__Partnership,  

__Individual,  

__Joint Venture,  

__Other ________________ 

 

Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 
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SECTION 1 – INFORMATION ON FIRM 

 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________ 

 

c) Provide an Attachment 1 to this Qualifications Statement identifying all jurisdictions in 
which the firm is licensed or otherwise qualified to do business.  List and provide copies 
of any business or trade licenses, certificates or registrations (to the extent that they 
apply to the Contract Work) held by the firm. 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 
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SECTION 2 - EXPERIENCE AND PERFORMANCE 

 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on 
similar projects. 

 

2.2 Project Experience and References 

Submit as Attachment 2 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

▪ 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects that are similar in size and 
scope to the Contract Work.  The project descriptions shall include, at a minimum, the 
following information presented in the order listed below: 

i. Name of project, type of project and location 

ii. Description of the project and relevance of work to the Contract Work 

iii. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

iv. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

v. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

vi. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 3 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 
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Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 4 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 

 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.2 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.3 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     

Yes ___ No ___ 

3.5 Has the firm been assessed or required to pay liquidated damages in connection with work 
performed on any project?   
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Yes ___ No ___ 

3.6 Has the firm had any business or professional license, registration, certificate or certification 
suspended or revoked?    

Yes ___ No ___ 

3.7 Have any liens been filed against the firm as a result of its failure to pay subcontractors, 
suppliers, or workers?      

Yes ___ No ___ 

3.8 Has the firm been denied bonding or insurance coverage or been discontinued by a surety 
or insurance company?      

Yes ___ No ___ 

3.9 Has the firm been found in violation of any laws, including but not limited to contracting or 
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a 
final decision of a court or government agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

3.10 Has the firm or its owners, officers, directors or managers been the subject of any criminal 
indictment or criminal investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

3.11 Has the firm been the subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the representations and authorizations 
listed on the Proposal Signature page and in the RFP, the firm also makes the following 
representations, which it understands are required as a condition of performing the Contract Work 
and receiving payment for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for 

performing the Contract Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for 

the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with the Commonwealth’s requirements for workers’ compensation insurance 
according to all applicable laws, and unemployment insurance according to all applicable 
laws. 

 
4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 
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4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 
Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 
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ATTACHMENT 1 
 

 

Qualification Statement identifying all jurisdictions in which the firm is 
licensed or otherwise qualified to do business.  

Thomas Construction Inc. has the authority and qualification to do business in the state of 
Pennsylvania under the following identification number: 

• Federal Identification Number:  25-1486532 
• Vendor Number: 331743 
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Appendix E
Prime Contractor Qualification Examples
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Appendix E, Attachment 2, Example 1 – Sugar Run Dam Rehabilitation
i) Name of Project 1: Highridge Water Authority Sugar Run Dam Rehabilitation

ii) Description of the project and relevance of work to the contract work: The Sugar Run Dam, originally constructed in 1907, is a 900-foot long, 60-foot high, earth embankment dam 
impounding approximately 140 million gallons of water for the Highridge Water Authority for its customers in Westmoreland and Indiana Counties. After being damaged by flooding, the PA DEP 
ordered that the dam be drained due to stability concerns. 

Thomas Construction, Inc. completed the demolition, construction and rehabilitation of the structure, including the following scope of work items: 2,600 CY of topsoil removal at the saddle 
spillway area, spillway restoration, 4,600 CY - 2’ removal of decomposed face, 2,600 CY – 1’ soils removal outside area of decomposed rip rap, 6,000 CY of compacted R-4 rip rap fill at dam 
face, 36,500 CY of total compactable fill, 27,000 CY of saddle spillway excavation, township road relocation and construction, sliplining existing intake pipe, piezometer modifications, toe drain 
installations, new intake tower and bridge, saddle spillway weir, valve vault removal, erosion and sediment controls (including dewatering) and Little Sugar Run sediment removals. rip-rap on dam
Construction was completed in Summer 2012.  Please reference corresponding progress photos below. 

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including name, address, telephone and email address): 
Owner Representative Name: Gibson-Thomas Engineering, Ed Schmitt – Owner’s Representative for
High Ridge Water Authority
Address: 1004 Ligonier Street, Latrobe, PA 15650
Phone Number: (724) 539-8562
Email: ed.schmitt@gibson-thomas.com

Owner’s Name: High Ridge Water Authority, George Sulkosky – Executive Director
Address: 17 Maple Avenue, Blairsville, PA 15717
Phone Number: (724) 459-8033
Email: highridgewater@verizon,.net

iv) Project Cost Information
Original bid/proposal price: $2,471,197
Final contract price: $2,526,796
Contract value for which the firm was/is responsible: $2,526,796

v) Schedule
Original date for contract completion: September 2012
Actual completion date: September 2012

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A

Newly Constructed Tower and Bridge

Scope of Work
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Appendix E, Attachment 2, Example 1 Continued – Sugar Run Dam Rehabilitation

B

D

CA

Example A illustrates early phase 
of construction – demolition phase

Example B illustrates 
construction of earthen dam

Example C illustrates formwork 
and rebar installation at dam tower

Example D illustrates completed 
concrete at dam tower

Example F illustrates completed abutment 
and handrails at pedestrian bridge

Example E illustrates endwall
install, pipe install and stone backfill

E F
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Appendix E, Attachment 2, Example 2 – DGS Tamarack Lake Dam A and Dam B Rehabilitation

i) Name of Project 2: DGS Tamarack Lake Dam A and Dam B Rehabilitation

ii) Description of the project and relevance of work to the contract work:
1. Demolition of existing Dam A and Dam B embankment and outlet structures.
2. Installation of gravel access roads, gates, gravel parking area, gravel parking/trailer area, temporary gravel staging/lay-down
area, vegetative filter strips, infiltration trenches, culverts, endwalls, and riprap outfall protection.
3. Installation of channels with turf reinforcement matting.
4. Installation of Dam A and Dam B embankment, riprap embankment protection, toe drains, Articulating Concrete Block
(ACB) overtopping protection, cast-in-place concrete riser, cast-in-place box culvert, cast-in-place endwall and wingwalls,
riprap stilling basin outfall protection, and riprap outfall channel.
5. Installation of Dam A and Dam B auxiliary spillway with ACB stepped channels and turf reinforcement matting.
6. Demolition of existing diversion berm outlet structure.
7. Installation of diversion berm outlet structure.
8. Installation of diversion channel with riprap lining and turf reinforcement matting.
9. Installation of Dam B Saddle Dike.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including
name, address, telephone and email address):

Owner Representative Name: D.G.S. Bureau of Construction (Cliff Hamby or Greg Kaliszewski)
Address: 530 William Pitt Way, Pittsburgh, PA 15238
Phone Number: (412) 820-0215
Email: clhamby@pa.gov, gkaliszews@pa.gov

iv) Project Cost Information
Original bid/proposal price: $9,023,400.00
Current contract price: $9,830,130.50
Contract value for which the firm was/is responsible: $9,830,130.50 (*Project was substantially completed in 
December 2018, Final invoice to be submitted once training and O &  Ms are complete)

v) Schedule
Original date for contract completion: December 24, 2018
Actual completion date: December 24, 2018.  (Instrumentation and Seeding completed in 2019.  A time extension 
was granted due to the additional scope of work that was added)

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A - yet

A

Example A illustrates a near complete photo of Dam A with turf 
reinforcement matting along diversion channel and rip rap 
embankment protection and ACB overtopping protection.

B

Example B illustrates installation of 
ACBs at Dam A and Auxiliary Spillway
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Appendix E, Attachment 2, Example 2 Continued – DGS Tamarack Lake Dam A and Dam B Rehabilitation

D

Example D illustrates a close up of Rip Rap and 
ACB protection along Dam A embankment

G

Example G illustrates setting of ACBs along Dam A

F

Example F illustrates preparation and staging for 
installation of ACBs

Example C illustrates installation of cast-in-place 
concrete culvert structure and riser at Dam A

C E

Example E illustrates Dam A Undercut 

Example H illustrates dewatering system and 
Box Culvert Formwork Installation at Dam A

H
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Appendix E, Attachment 2, Example 3 – Little Blue Run Lake Dam Rehabilitation Project

i) Name of Project 3: Little Blue Run Lake Dam Rehabilitation Project

ii) Description of the project and relevance of work to the contract work: The Little Blue Run Lake Dam Rehabilitation Project located in Greene Township, PA 
consisted of construction of three earthen dams within the sludge impoundment footprint to stop the sludge from flowing into the dam from the adjacent lagoon.  These fill 
areas were comprised of structural and non-structural fill soils that were available on site.  Multiple riprap channels were installed as well as structural, armored concrete 
additions to the existing emergency spillway.  The main components for the emergency spillway modifications included excavation and spoils management and weir 
concrete construction. 

Thomas Construction, Inc. completed the demolition, construction and rehabilitation of the structure, including the following scope of work items: Erosion and sediment 
controls, construction of access trails and culverts, extensive site clearing, stripping and stock piling topsoil and wetlands soil, constructing soil and rock fills, rock drains, 
rip rap groin protection, various sizes of CMP pipe culverts, precast endwall and type M inlet installations, asphalt demolition and disposal, placement and compaction of 
new pavement subgrade, bituminous pavement and aggregate placement, erosion blanket installation at slopes and revegetation at project completion.

The two critical activities that allowed this project to meet milestone completion dates was management of the borrow area and compaction of the two specific soil types 
within the fill areas.  This project was completed in Fall 2006. 

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including name, address, telephone and email 
address): 

Owner Representative Name: First Energy Corporation, Bob Kish – Construction Manager
Address: 76 South Main Street, Akron, OH 44308
Phone Number: (724) 682-6852
Email: N/A

iv) Project Cost Information
Original bid/proposal price: $1,675,374
Final contract price: $1,792,599  
Contract value for which the firm was/is responsible: $1,792,599 

v) Schedule
Original date for contract completion: October 2006
Actual completion date: October 2006

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A

A

Example A illustrates early demolition phase of construction 
and stripping of topsoil for construction of new earthen dam
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Appendix E Attachment 2, Example 3 Continued – Little Blue Run Lake Dam Rehabilitation

B

Examples B illustrates rip rap groin protection and soil and rock 
fills for construction of new earthen dam

Scope of Work
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Attachement 3
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Attachment 3
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Attachment 3
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41



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Refer to Appendix F and Corresponding Attachments 
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APPENDIX F 

DESIGNATED CRITICAL WORK 

QUALIFICATIONS STATEMENT 
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APPENDIX F 

DESIGNATED CRITICAL WORK 

QUALIFICATIONS STATEMENT 

 
 

COVER SHEET 
 
 

DGS Project Name________________________________________________________ 
 
DGS Project Number ______________________________________________________ 
 
 
DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least 
one “Designated Critical Work Qualification Statement” for each Work item listed in T-1C 
for the respective contract.  NOTE: The selected Proposer shall enter subcontracts with 
each listed subcontractor in T-1C.   
 
Check One Work item for which this Qualification Statement is being submitted: 
 
General Contractor (.1 Contract) 
 
_____Cast-in-Place concrete for watertight hydraulic and marine structures 

_____Sluice Gate Installation 

_____Stop Log Installation 

_____Water Control  

_____Rock Foundation 

_____Fiberglass Sheet Pile Installation 

_____Zoned Embankment Construction 
 

 

Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 
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SECTION 1 – FIRM INFORMATION 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
_________ 

 

c) Identify all jurisdictions in which the firm is licensed or otherwise qualified to do business.   

_________________      _________________ _________________ 

_________________        _________________ _________________ 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 
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SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on similar 
projects. 

 

2.2 Project Experience and References 

Submit as Attachment 1 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

▪ 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects similar in size and scope to 
the Contract Work.  The project descriptions shall include, at a minimum, the following 
information presented in the order listed below: 

vii. Name of project, type of project and location 

viii. Description of the project and relevance of work to the Contract Work 

ix. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

x. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

xi. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

xii. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 2 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 
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Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 3 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 
 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Is the firm currently debarred or suspended from doing business with any federal, state or 
local government agency or private entity?   

Yes ___ No ___ 

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.3 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     
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Yes ___ No ___ 

3.6 Has the firm been assessed or required to pay liquidated damages in connection with work 
performed on any project?   

Yes ___ No ___ 

3.7 Has the firm had any business or professional license, registration, certificate or certification 
suspended or revoked?    

Yes ___ No ___ 

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors, 
suppliers, or workers?      

Yes ___ No ___ 

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety 
or insurance company?      

Yes ___ No ___ 

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or 
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a 
final decision of a court or government agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal 
indictment or criminal investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

 

3.12 Has the firm been the subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the other representations and 
authorizations listed in the RFP, the firm also makes the following representations, which it 
understands are required as a condition of performing the Contract Work and receiving payment 
for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for 

performing the Contract Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for 

the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with the Commonwealth’s requirements for workers’ compensation insurance 
according to all applicable laws, and unemployment insurance according to all applicable 
laws. 
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4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 
compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 

 
4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 

Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 
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Appendix F Designated Critical Work Qualification Statement  
Cast-in-Place concrete for watertight hydraulic and marine structures, Attachment 1, Example 1

i) Name of Project 1: DGS Tamarack Lake Dam A and Dam B Rehabilitation

ii) Description of the project and relevance of work to the contract work: 
1. Demolition of existing Dam A and Dam B embankment and outlet structures.
2. Installation of gravel access roads, gates, gravel parking area, gravel parking/trailer area, temporary gravel staging/lay-down 
area, vegetative filter strips, infiltration trenches, culverts, endwalls, and riprap outfall protection.
3. Installation of channels with turf reinforcement matting.
4. Installation of Dam A and Dam B embankment, riprap embankment protection, toe drains, Articulating Concrete Block 
(ACB) overtopping protection, cast-in-place concrete riser, cast-in-place box culvert, cast-in-place endwall and wingwalls, 
riprap stilling basin outfall protection, and riprap outfall channel.
5. Installation of Dam A and Dam B auxiliary spillway with ACB stepped channels and turf reinforcement matting.
6. Demolition of existing diversion berm outlet structure.
7. Installation of diversion berm outlet structure.
8. Installation of diversion channel with riprap lining and turf reinforcement matting.
9. Installation of Dam B Saddle Dike.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: D.G.S. Bureau of Construction (Cliff Hamby or Greg Kaliszewski)
Address: 530 William Pitt Way, Pittsburgh, PA 15238
Phone Number: (412) 820-0215
Email: clhamby@pa.gov, gkaliszews@pa.gov

iv) Project Cost Information
Original bid/proposal price: $9,023,400.00
Current contract price: $9,830,130.50
Contract value for which the firm was/is responsible: $9,830,130.50
(*Project was substantially completed in December 2018, Final invoice to be submitted once training and O &  Ms are 
complete)

v) Schedule
Original date for contract completion: December 24, 2018
Actual completion date: December 24, 2018 (Instrumentation and Seeding completed in 2019.  A time extension was 
granted due to the additional scope of work that was added)

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A - yet

Preparation and Placement of Cast-In-Place Concrete 
Culvert, Wing Wall and Tower Structure at Dams A and B
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Appendix F Designated Critical Work Qualification Statement 
Cast-in-Place concrete for watertight hydraulic and marine structures , Attachment 1, Example 1 Continued

Thomas Construction, Inc. performed the cast-in-place concrete for watertight hydraulic and marine structures at the Tamarack 
Lake Dams A and B.  The scope of work involved installation of (2) cast-in-place concrete culverts, each approximately 100 LF in
length, installation of PVC waterstop at each culvert, installation of (2) cast-in-place concrete risers, each approximately 24 LF 
high, cast-in-place concrete endwalls, cast-in-place concrete ACB starter block walls and concrete grouting over top the ACB 
blocks along the dam embankments and spillways.
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Appendix F Designated Critical Work Qualification Statement 
Cast-in-Place concrete for watertight hydraulic and marine structures , Attachment 1, Example 2

i) Name of Project 2: Manor Township Joint Water Treatment Plant

ii) Description of the project and relevance of work to the contract work: Construction of a new Water Treatment Plant 
facility with a production capacity of 1.4 million gallons per day (MGD). The significant project components include 
construction of a new plant operations building, installation of treatment process and pumping equipment, a 200,000 gallon 
concrete clearwell / wetwell, chemical storage and feed systems, office and support facilities, well modifications, a backwash 
recovery tank, miscellaneous additional appurtenances, and associated sitework.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: Manor Township Joint Municipal Authority, 
April Winkleman – Construction Project Manager
Address: Railroad Drive & Quay Street, Ford City, PA 16226
Phone Number: office (724) 763-2511 
Email: awink.mtjma@windstream.net

iv) Project Cost Information
Original bid/proposal price: $5,147,815.00
Final contract price: $5,147,815.00
Contract value for which the firm was/is responsible: Projected $5,147,815.00

v) Schedule
Original date for contract completion: August 2017
Actual completion date: March 2018 – Manor Twp has accepted this time extension due to issues that Manor Township
encountered with procuring the equipment and a prolonged start-up period, out of TCI’s control

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A

52



Appendix F Designated Critical Work Qualification Statement 
Cast-in-Place concrete for watertight hydraulic and marine structures , Attachment 1, Example 2 Continued

Installation of formwork, PVC waterstop, rebar and cast-in-place concrete for slab on grade pour, and treatment plant walls
Work completed by Thomas Construction, Inc.
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Appendix F Designated Critical Work Qualification Statement 
Cast-in-Place concrete for watertight hydraulic and marine structures , Attachment 1, Example 3

i) Name of Project 3: Highridge Water Authority Sugar Run Dam Rehabilitation

ii) Description of the project and relevance of work to the contract work: Thomas Construction, Inc. completed the 
construction and rehabilitation of the structure, including new chimney and blanket drains, buttress fill, auxiliary spillway, and 
intake tower. 

The demolition work included topsoil/soil removals, decomposed rip rap removal at dam face and miscellaneous sediment 
removal. Construction was completed in Summer 2012.  Please reference corresponding progress photos.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: Gibson-Thomas Engineering, Ed Schmitt – Owner’s Representative for
Highridge Water Authority
Address: 1004 Ligonier Street, Latrobe, PA 15650
Phone Number: (724) 539-8562
Email: ed.schmitt@gibson-thomas.com

Owner’s Name: Highridge Water Authority, George Sulkosky – Executive Director
Address: 17 Maple Avenue, Blairsville, PA 15717
Phone Number: (724) 459-8033
Email: highridgewater@verizon,.net

iv) Project Cost Information
Original bid/proposal price: $2,471,197
Final contract price: $2,526,796
Contract value for which the firm was/is responsible: $2,526,796

v) Schedule
Original date for contract completion: September 2012
Actual completion date: September 2012

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A54
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Appendix F Designated Critical Work Qualification Statement 
Cast-in-Place concrete for watertight hydraulic and marine structures , Attachment 1, Example 3 Continued

70’ Cast-In-Place Concrete Tower for the Sugar Run Dam Project 
Constructed by Thomas Construction, Inc.
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Attachment 2

58



59



Attachment 2
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Attachment #2
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APPENDIX F 

DESIGNATED CRITICAL WORK 

QUALIFICATIONS STATEMENT 

 
 

COVER SHEET 
 
 

DGS Project Name________________________________________________________ 
 
DGS Project Number ______________________________________________________ 
 
 
DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least 
one “Designated Critical Work Qualification Statement” for each Work item listed in T-1C 
for the respective contract.  NOTE: The selected Proposer shall enter subcontracts with 
each listed subcontractor in T-1C.   
 
Check One Work item for which this Qualification Statement is being submitted: 
 
General Contractor (.1 Contract) 
 
_____Cast-in-Place concrete for watertight hydraulic and marine structures 

_____Sluice Gate Installation 

_____Stop Log Installation 

_____Water Control  

_____Rock Foundation 

_____Fiberglass Sheet Pile Installation 

_____Zoned Embankment Construction 
 

 

Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 
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SECTION 1 – FIRM INFORMATION 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
_________ 

 

c) Identify all jurisdictions in which the firm is licensed or otherwise qualified to do business.   

_________________      _________________ _________________ 

_________________        _________________ _________________ 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 
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SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on similar 
projects. 

 

2.2 Project Experience and References 

Submit as Attachment 1 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

▪ 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects similar in size and scope to 
the Contract Work.  The project descriptions shall include, at a minimum, the following 
information presented in the order listed below: 

vii. Name of project, type of project and location 

viii. Description of the project and relevance of work to the Contract Work 

ix. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

x. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

xi. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

xii. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 2 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 
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Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 3 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 
 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Is the firm currently debarred or suspended from doing business with any federal, state or 
local government agency or private entity?   

Yes ___ No ___ 

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.3 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     
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Yes ___ No ___ 

3.6 Has the firm been assessed or required to pay liquidated damages in connection with work 
performed on any project?   

Yes ___ No ___ 

3.7 Has the firm had any business or professional license, registration, certificate or certification 
suspended or revoked?    

Yes ___ No ___ 

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors, 
suppliers, or workers?      

Yes ___ No ___ 

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety 
or insurance company?      

Yes ___ No ___ 

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or 
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a 
final decision of a court or government agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal 
indictment or criminal investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

 

3.12 Has the firm been the subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the other representations and 
authorizations listed in the RFP, the firm also makes the following representations, which it 
understands are required as a condition of performing the Contract Work and receiving payment 
for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for 

performing the Contract Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for 

the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with the Commonwealth’s requirements for workers’ compensation insurance 
according to all applicable laws, and unemployment insurance according to all applicable 
laws. 
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4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 
compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 

 
4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 

Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 
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Appendix F Designated Critical Work Qualification Statement 
Sluice Gate Installation, Attachment 1, Example 1

i) Name of Project 1: DGS Tamarack Lake Dam A and Dam B Rehabilitation

ii) Description of the project and relevance of work to the contract work: 
1. Demolition of existing Dam A and Dam B embankment and outlet structures.
2. Installation of gravel access roads, gates, gravel parking area, gravel parking/trailer area, temporary gravel staging/lay-down 
area, vegetative filter strips, infiltration trenches, culverts, endwalls, and riprap outfall protection.
3. Installation of channels with turf reinforcement matting.
4. Installation of Dam A and Dam B embankment, riprap embankment protection, toe drains, Articulating Concrete Block 
(ACB) overtopping protection, cast-in-place concrete riser, cast-in-place box culvert, cast-in-place endwall and wingwalls, 
riprap stilling basin outfall protection, and riprap outfall channel.
5. Installation of Dam A and Dam B auxiliary spillway with ACB stepped channels and turf reinforcement matting.
6. Demolition of existing diversion berm outlet structure.
7. Installation of diversion berm outlet structure.
8. Installation of diversion channel with riprap lining and turf reinforcement matting.
9. Installation of Dam B Saddle Dike.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: D.G.S. Bureau of Construction (Cliff Hamby or Greg Kaliszewski)
Address: 530 William Pitt Way, Pittsburgh, PA 15238
Phone Number: (412) 820-0215
Email: clhamby@pa.gov, gkaliszews@pa.gov

iv) Project Cost Information
Original bid/proposal price: $9,023,400.00
Current contract price: $9,830,130.50
Contract value for which the firm was/is responsible: $9,830,130.50
(*Project was substantially completed in December 2018, Final invoice to be submitted once training and O &  Ms are 
complete)

v) Schedule
Original date for contract completion: December 24, 2018
Actual completion date: December 24, 2018 (Instrumentation and Seeding completed in 2019.  A time extension was 
granted due to the additional scope of work that was added)

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A - yet

Stainless Steel Sluice Gate installation for the 
Tamarack Lake Dam A and Dam B Project
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Appendix F Designated Critical Work Qualification Statement 
Sluice Gate Installation, Attachment 1, Example 1 Continued

Stainless Steel Sluice Gates were installed for the Tamarack Lake Dam A and Dam B Projects.  The sluice gates were installed by 
Thomas Construction’s Subcontractor, Wm. T. Spaeder.
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Appendix F Designated Critical Work Qualification Statement 
Sluice Gate Installation, Attachment 1, Example 2

Stainless Steel Slide Gates were also 
installed on the Manor Township 
Water Treatment Plant Project

i) Name of Project 2: Manor Township Joint Water Treatment Plant

ii) Description of the project and relevance of work to the contract work: Construction of a new Water Treatment Plant 
facility with a production capacity of 1.4 million gallons per day (MGD). The significant project components include 
construction of a new plant operations building, installation of treatment process and pumping equipment, a 200,000 gallon 
concrete clearwell / wetwell, chemical storage and feed systems, office and support facilities, well modifications, a backwash 
recovery tank, miscellaneous additional appurtenances, and associated sitework.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: Manor Township Joint Municipal Authority, 
April Winkleman – Construction Project Manager
Address: Railroad Drive & Quay Street, Ford City, PA 16226
Phone Number: office (724) 763-2511 
Email: awink.mtjma@windstream.net

iv) Project Cost Information
Original bid/proposal price: $5,147,815.00
Final contract price: $5,147,815.00
Contract value for which the firm was/is responsible: Projected $5,147,815.00

v) Schedule
Original date for contract completion: August 2017
Actual completion date: March 2018 – Manor Twp has accepted this time extension due to issues that Manor Township
encountered with procuring the equipment and a prolonged start-up period, out of TCI’s control

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A
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Appendix F Designated Critical Work Qualification Statement 
Sluice Gate Installation, Attachment 1, Example 2 Continued

Stainless Steel Slide and Flap Gates were installed for Manor Township Water Treatment Plant Project.  The sluice gates were 
installed by Thomas Construction’s Subcontractor, Wm. T. Spaeder.
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Appendix F Designated Critical Work Qualification Statement 
Sluice Gate Installation, Attachment 1, Example 3

Sluice gates were installed 
within the control tower for the 
Sugar Run Dam Project.

i) Name of Project 3: Highridge Water Authority Sugar Run Dam Rehabilitation

ii) Description of the project and relevance of work to the contract work: Thomas Construction, Inc. completed the 
construction and rehabilitation of the structure, including new chimney and blanket drains, buttress fill, auxiliary spillway, and 
intake tower. 

The demolition work included topsoil/soil removals, decomposed rip rap removal at dam face and miscellaneous sediment 
removal. Construction was completed in Summer 2012.  Please reference corresponding progress photos.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: Gibson-Thomas Engineering, Ed Schmitt – Owner’s Representative for
Highridge Water Authority
Address: 1004 Ligonier Street, Latrobe, PA 15650
Phone Number: (724) 539-8562
Email: ed.schmitt@gibson-thomas.com

Owner’s Name: Highridge Water Authority, George Sulkosky – Executive Director
Address: 17 Maple Avenue, Blairsville, PA 15717
Phone Number: (724) 459-8033
Email: highridgewater@verizon,.net

iv) Project Cost Information
Original bid/proposal price: $2,471,197
Final contract price: $2,526,796
Contract value for which the firm was/is responsible: $2,526,796

v) Schedule
Original date for contract completion: September 2012
Actual completion date: September 2012

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A
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Appendix F Designated Critical Work Qualification Statement 
Sluice Gate Installation, Attachment 1, Example 3 Continued

Cast Iron Sluice Gates were installed for the Highridge Water Authority Sugar Run Dam Project.  The sluice 
gates were installed by Thomas Construction’s Subcontractor, Jack Gibson Construction.
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APPENDIX F 

DESIGNATED CRITICAL WORK 

QUALIFICATIONS STATEMENT 

 
 

COVER SHEET 
 
 

DGS Project Name________________________________________________________ 
 
DGS Project Number ______________________________________________________ 
 
 
DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least 
one “Designated Critical Work Qualification Statement” for each Work item listed in T-1C 
for the respective contract.  NOTE: The selected Proposer shall enter subcontracts with 
each listed subcontractor in T-1C.   
 
Check One Work item for which this Qualification Statement is being submitted: 
 
General Contractor (.1 Contract) 
 
_____Cast-in-Place concrete for watertight hydraulic and marine structures 

_____Sluice Gate Installation 

_____Stop Log Installation 

_____Water Control  

_____Rock Foundation 

_____Fiberglass Sheet Pile Installation 

_____Zoned Embankment Construction 
 

 

Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 
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SECTION 1 – FIRM INFORMATION 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
_________ 

 

c) Identify all jurisdictions in which the firm is licensed or otherwise qualified to do business.   

_________________      _________________ _________________ 

_________________        _________________ _________________ 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 
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SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on similar 
projects. 

 

2.2 Project Experience and References 

Submit as Attachment 1 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

▪ 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects similar in size and scope to 
the Contract Work.  The project descriptions shall include, at a minimum, the following 
information presented in the order listed below: 

vii. Name of project, type of project and location 

viii. Description of the project and relevance of work to the Contract Work 

ix. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

x. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

xi. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

xii. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 2 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 
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Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 3 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 
 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Is the firm currently debarred or suspended from doing business with any federal, state or 
local government agency or private entity?   

Yes ___ No ___ 

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.3 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     
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Yes ___ No ___ 

3.6 Has the firm been assessed or required to pay liquidated damages in connection with work 
performed on any project?   

Yes ___ No ___ 

3.7 Has the firm had any business or professional license, registration, certificate or certification 
suspended or revoked?    

Yes ___ No ___ 

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors, 
suppliers, or workers?      

Yes ___ No ___ 

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety 
or insurance company?      

Yes ___ No ___ 

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or 
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a 
final decision of a court or government agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal 
indictment or criminal investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

 

3.12 Has the firm been the subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the other representations and 
authorizations listed in the RFP, the firm also makes the following representations, which it 
understands are required as a condition of performing the Contract Work and receiving payment 
for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for 

performing the Contract Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for 

the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with the Commonwealth’s requirements for workers’ compensation insurance 
according to all applicable laws, and unemployment insurance according to all applicable 
laws. 
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4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 
compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 

 
4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 

Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 
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Appendix F Designated Critical Work Qualification Statement
Stop Log Installation, Attachment 1, Example 1

i) Name of Project 1: DGS Tamarack Lake Dam A and Dam B Rehabilitation

ii) Description of the project and relevance of work to the contract work: 
1. Demolition of existing Dam A and Dam B embankment and outlet structures.
2. Installation of gravel access roads, gates, gravel parking area, gravel parking/trailer area, temporary gravel staging/lay-
down area, vegetative filter strips, infiltration trenches, culverts, endwalls, and riprap outfall protection.
3. Installation of channels with turf reinforcement matting.
4. Installation of Dam A and Dam B embankment, riprap embankment protection, toe drains, Articulating Concrete Block 
(ACB) overtopping protection, cast-in-place concrete riser, cast-in-place box culvert, cast-in-place endwall and wingwalls, 
riprap stilling basin outfall protection, and riprap outfall channel.
5. Installation of Dam A and Dam B auxiliary spillway with ACB stepped channels and turf reinforcement matting.
6. Demolition of existing diversion berm outlet structure.
7. Installation of diversion berm outlet structure.
8. Installation of diversion channel with riprap lining and turf reinforcement matting.
9. Installation of Dam B Saddle Dike.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project 
(including name, address, telephone and email address): 

Owner Representative Name: D.G.S. Bureau of Construction (Cliff Hamby or Greg Kaliszewski)
Address: 530 William Pitt Way, Pittsburgh, PA 15238
Phone Number: (412) 820-0215
Email: clhamby@pa.gov, gkaliszews@pa.gov

iv) Project Cost Information
Original bid/proposal price: $9,023,400.00
Current contract price: $9,830,130.50
Contract value for which the firm was/is responsible: $9,830,130.50
(*Project was substantially completed in December 2018, Final invoice to be submitted once training and O &  Ms
are complete)

v) Schedule
Original date for contract completion: December 24, 2018
Actual completion date: December 24, 2018 (Instrumentation and Seeding completed in 2019.  A time extension 
was granted due to the additional scope of work that was added)

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A - yet

6” X 6” wooden stop logs 
were installed within 
structural steel grooved 
angles for the Tamarack Lake 
Dam B project.  Stop logs are 
able to be moved up and 
down freely.
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Appendix D Designated Critical Work Qualification Statement 
Stop Log Installation, Attachment 1, Example 1 Continued

Tamarack Lake Dam B stop log design shown.  Installation of the stop log system was coordinated with 
cast-in-place concrete riser, miscellaneous metal ladders and steps, sluice gates and stop log groove angles.
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Appendix F Designated Critical Work Qualification Statement 
Stop Log Installation, Attachment 1, Example 2

i) Name of Project 2: Lake Latonka Sediment Ponds

ii) Description of the project and relevance of work to the contract work: The project consists of (2) earthen 
embankment/saddle dike structures constructed with on-site soil materials designed to have combined storage capacities to 
accommodate the estimated amount of sediment that has accumulated in the lake. A wooden stop log system was installed in the 
new tower.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: Lake Latonka Property Owners Association, Michael Krupa – General Manager
Address: 420 Latonka Drive, Mercer, PA 16137
Phone Number: (724) 475-4715
Email: lakemgr@lakelatonka.org

iv) Project Cost Information
Original bid/proposal price: $531,437.92
Final contract price: Projected $568,000.00
Contract value for which the firm was/is responsible: Projected $568,000.00

v) Schedule
Original date for contract completion: May 2017
Actual completion date: August 7, 2017

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A
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Appendix F Designated Critical Work Qualification Statement 
Stop Log Installation, Attachment 1, Example 2 Continued

4” X 6” wooden stop log 
system was installed within 
steel channels for the Lake 
Latonka Dredging Project.
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Appendix F Designated Critical Work Qualification Statement 
Stop Log Installation, Attachment 1, Example 3

i) Name of Project 3: Highridge Water Authority Sugar Run Dam Rehabilitation

ii) Description of the project and relevance of work to the contract work: Thomas Construction, Inc. completed the 
construction and rehabilitation of the structure, including new chimney and blanket drains, buttress fill, auxiliary spillway, intake 
tower with new sluice gates and stop log system.

The demolition work included topsoil/soil removals, decomposed rip rap removal at dam face and miscellaneous sediment 
removal. Construction was completed in Summer 2012.  Please reference corresponding progress photos.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: Gibson-Thomas Engineering, Ed Schmitt – Owner’s Representative for
Highridge Water Authority
Address: 1004 Ligonier Street, Latrobe, PA 15650
Phone Number: (724) 539-8562
Email: ed.schmitt@gibson-thomas.com

Owner’s Name: Highridge Water Authority, George Sulkosky – Executive Director
Address: 17 Maple Avenue, Blairsville, PA 15717
Phone Number: (724) 459-8033
Email: highridgewater@verizon,.net

iv) Project Cost Information
Original bid/proposal price: $2,471,197
Final contract price: $2,526,796
Contract value for which the firm was/is responsible: $2,526,796

v) Schedule
Original date for contract completion: September 2012
Actual completion date: September 2012

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A94
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Appendix F  Designated Critical Work Qualification Statement
Stop Log Installation, Attachment 1, Example 3 Continued

A wooden stop log system was installed within the Cast-In-Place Concrete Tower for the Sugar 
Run Dam Project. The stop logs were installed by Thomas Construction, Inc.
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APPENDIX F 

DESIGNATED CRITICAL WORK 

QUALIFICATIONS STATEMENT 

 
 

COVER SHEET 
 
 

DGS Project Name________________________________________________________ 
 
DGS Project Number ______________________________________________________ 
 
 
DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least 
one “Designated Critical Work Qualification Statement” for each Work item listed in T-1C 
for the respective contract.  NOTE: The selected Proposer shall enter subcontracts with 
each listed subcontractor in T-1C.   
 
Check One Work item for which this Qualification Statement is being submitted: 
 
General Contractor (.1 Contract) 
 
_____Cast-in-Place concrete for watertight hydraulic and marine structures 

_____Sluice Gate Installation 

_____Stop Log Installation 

_____Water Control  

_____Rock Foundation 

_____Fiberglass Sheet Pile Installation 

_____Zoned Embankment Construction 
 

 

Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 
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SECTION 1 – FIRM INFORMATION 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
_________ 

 

c) Identify all jurisdictions in which the firm is licensed or otherwise qualified to do business.   

_________________      _________________ _________________ 

_________________        _________________ _________________ 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 

105



 

 

 

SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on similar 
projects. 

 

2.2 Project Experience and References 

Submit as Attachment 1 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

▪ 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects similar in size and scope to 
the Contract Work.  The project descriptions shall include, at a minimum, the following 
information presented in the order listed below: 

vii. Name of project, type of project and location 

viii. Description of the project and relevance of work to the Contract Work 

ix. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

x. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

xi. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

xii. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 2 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 
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Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 3 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 
 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Is the firm currently debarred or suspended from doing business with any federal, state or 
local government agency or private entity?   

Yes ___ No ___ 

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.3 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     
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Yes ___ No ___ 

3.6 Has the firm been assessed or required to pay liquidated damages in connection with work 
performed on any project?   

Yes ___ No ___ 

3.7 Has the firm had any business or professional license, registration, certificate or certification 
suspended or revoked?    

Yes ___ No ___ 

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors, 
suppliers, or workers?      

Yes ___ No ___ 

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety 
or insurance company?      

Yes ___ No ___ 

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or 
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a 
final decision of a court or government agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal 
indictment or criminal investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

 

3.12 Has the firm been the subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the other representations and 
authorizations listed in the RFP, the firm also makes the following representations, which it 
understands are required as a condition of performing the Contract Work and receiving payment 
for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for 

performing the Contract Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for 

the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with the Commonwealth’s requirements for workers’ compensation insurance 
according to all applicable laws, and unemployment insurance according to all applicable 
laws. 
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4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 
compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 

 
4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 

Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 
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Appendix F Designated Critical Work Qualification Statement 
Water Control, Attachment 1, Example 1

i) Name of Project 1: DGS Tamarack Lake Dam A and Dam B Rehabilitation

ii) Description of the project and relevance of work to the contract work: 
1. Demolition of existing Dam A and Dam B embankment and outlet structures.
2. Installation of gravel access roads, gates, gravel parking area, gravel parking/trailer area, temporary gravel staging/lay-down area, 
vegetative filter strips, infiltration trenches, culverts, endwalls, and riprap outfall protection.
3. Installation of channels with turf reinforcement matting.
4. Installation of Dam A and Dam B embankment, riprap embankment protection, toe drains, Articulating Concrete Block (ACB) 
overtopping protection, cast-in-place concrete riser, cast-in-place box culvert, cast-in-place endwall and wingwalls, riprap stilling 
basin outfall protection, and riprap outfall channel.
5. Installation of Dam A and Dam B auxiliary spillway with ACB stepped channels and turf reinforcement matting.
6. Demolition of existing diversion berm outlet structure.
7. Installation of diversion berm outlet structure.
8. Installation of diversion channel with riprap lining and turf reinforcement matting.
9. Installation of Dam B Saddle Dike.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: D.G.S. Bureau of Construction (Cliff Hamby or Greg Kaliszewski)
Address: 530 William Pitt Way, Pittsburgh, PA 15238
Phone Number: (412) 820-0215
Email: clhamby@pa.gov, gkaliszews@pa.gov

iv) Project Cost Information
Original bid/proposal price: $9,023,400.00
Current contract price: $9,830,130.50
Contract value for which the firm was/is responsible: $9,830,130.50
(*Project was substantially completed in December 2018, Final invoice to be submitted once training and O &  Ms are 
complete)

v) Schedule
Original date for contract completion: December 24, 2018
Actual completion date: December 24, 2018 (Instrumentation and Seeding completed in 2019.  A time extension was 
granted due to the additional scope of work that was added)

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A - yet

Bulk sand bag cofferdam dewatering design
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Appendix F Designated Critical Work Qualification Statement 
Water Control, Attachment 1, Example 1 Continued

Bulk sand bag cofferdams, temporary 36” dia. HDPE pipe trenched beneath the cofferdam to the discharge and diesel 
powered dewatering  pumps with 8” discharge lines were used for the construction of Tamarack Lake Dam A and Dam B.
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Appendix F Designated Critical Work Qualification Statement 
Water Control, Attachment 1, Example 2

i) Name of Project 2: Walsh-Granite JV 466 – Lawrence County P3 Rapid Bridge Replacement Project

ii) Description of the project and relevance of work to the contract work: P3 Rapid Bridge Replacement Project for Walsh-
Granite/PennDOT.  Replacement of existing bridge structure in Lawrence County, SR 208 with a new precast concrete box 
culvert.  

See corresponding photos illustrating control of water in the existing stream bed during class 3 excavation prior to setting the
precast concrete box culvert.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: Walsh-Granite, David Bossie
Address: 2000 Cliff Mine Road, Park West 2, Suite 300, Pittsburgh, PA 15275
Phone Number: (412) 652-4082
Email: dbossie@walshgroup.com

iv) Project Cost Information
Original bid/proposal price: $232,795.00
Final contract price: $258,531.16
Contract value for which the firm was/is responsible: $258,531.16

v) Schedule
Original date for contract completion: August 2016
Actual completion date: August 2016

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A
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Appendix F Designated Critical Work Qualification Statement 
Water Control, Attachment 1, Example 2 Continued

Water Control at JV 466 bridge replacement project prior to setting precast concrete box sections in stream bed
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Appendix F Designated Critical Work Qualification Statement 
Water Control, Attachment 1, Example 3

i) Name of Project 3: Walsh-Granite JV 015 – Mercer County P3 Rapid Bridge Replacement Project

ii) Description of the project and relevance of work to the contract work: P3 Rapid Bridge Replacement Project for Walsh-
Granite/PennDOT.  Replacement of existing bridge structure in Mercer County, SR 3020 with a new precast concrete box 
culvert

See corresponding photos illustrating control of water in the existing beaver dam prior to the start of construction and during 
construction as well.  This project is unique in that there was a lot more water to control than what would normally be seen for
one of these smaller bridge projects.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: Walsh-Granite, Ryan Toy
Address: 2000 Cliff Mine Road, Park West 2, Suite 300, Pittsburgh, PA 15275
Phone Number: (412) 377-4920
Email: rctoy@walshgroup.com

iv) Project Cost Information
Original bid/proposal price: $285,917.00
Final contract price: Projected $285,917.00
Contract value for which the firm was/is responsible: Projected $285,917.00

v) Schedule
Original date for contract completion: August 7, 2017
Actual completion date: August 7, 2017

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A

JV 015 Water Control 
Example at Existing 

Beaver Dam
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Appendix F Designated Critical Work Qualification Statement 
Water Control, Attachment 1, Example 3 Continued

JV 015 Water Control for Existing Beaver Dam During Bridge Replacement115
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APPENDIX F 

DESIGNATED CRITICAL WORK 

QUALIFICATIONS STATEMENT 

 
 

COVER SHEET 
 
 

DGS Project Name________________________________________________________ 
 
DGS Project Number ______________________________________________________ 
 
 
DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least 
one “Designated Critical Work Qualification Statement” for each Work item listed in T-1C 
for the respective contract.  NOTE: The selected Proposer shall enter subcontracts with 
each listed subcontractor in T-1C.   
 
Check One Work item for which this Qualification Statement is being submitted: 
 
General Contractor (.1 Contract) 
 
_____Cast-in-Place concrete for watertight hydraulic and marine structures 

_____Sluice Gate Installation 

_____Stop Log Installation 

_____Water Control  

_____Rock Foundation 

_____Fiberglass Sheet Pile Installation 

_____Zoned Embankment Construction 
 

 

Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 
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SECTION 1 – FIRM INFORMATION 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
_________ 

 

c) Identify all jurisdictions in which the firm is licensed or otherwise qualified to do business.   

_________________      _________________ _________________ 

_________________        _________________ _________________ 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 
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SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on similar 
projects. 

 

2.2 Project Experience and References 

Submit as Attachment 1 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

▪ 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects similar in size and scope to 
the Contract Work.  The project descriptions shall include, at a minimum, the following 
information presented in the order listed below: 

vii. Name of project, type of project and location 

viii. Description of the project and relevance of work to the Contract Work 

ix. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

x. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

xi. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

xii. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 2 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 
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Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 3 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 
 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Is the firm currently debarred or suspended from doing business with any federal, state or 
local government agency or private entity?   

Yes ___ No ___ 

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.3 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     
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Yes ___ No ___ 

3.6 Has the firm been assessed or required to pay liquidated damages in connection with work 
performed on any project?   

Yes ___ No ___ 

3.7 Has the firm had any business or professional license, registration, certificate or certification 
suspended or revoked?    

Yes ___ No ___ 

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors, 
suppliers, or workers?      

Yes ___ No ___ 

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety 
or insurance company?      

Yes ___ No ___ 

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or 
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a 
final decision of a court or government agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal 
indictment or criminal investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

 

3.12 Has the firm been the subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the other representations and 
authorizations listed in the RFP, the firm also makes the following representations, which it 
understands are required as a condition of performing the Contract Work and receiving payment 
for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for 

performing the Contract Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for 

the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with the Commonwealth’s requirements for workers’ compensation insurance 
according to all applicable laws, and unemployment insurance according to all applicable 
laws. 
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4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 
compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 

 
4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 

Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 
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Appendix F Designated Critical Work Qualification Statement 
Rock Foundations & Mass Concrete, Attachment 1, Example 1

i) Name of Project 1: ECMS Project #4463 McKean County Bridge Replacement (PA DOT)

ii) Description of the project and relevance of work to the contract work: Removal and replacement of existing single-span
bridge structure with spread box beams and integral abutments; using half-width construction with temporary traffic signals.
Construction includes mass concrete work for the structure foundations, integral abutments and bridge deck construction.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including
name, address, telephone and email address):

Owner Representative Name: PA Department of Transportation, Inspector in Charge - Gary Lampman 
Address: Engineering District 2-0, 70 PennDOT Drive, Clearfield, PA 16830
Phone Number: (814) 765-0452
Email: glampman@pa.gov

iv) Project Cost Information
Original bid/proposal price: 
Final contract price: 
Contract value for which the firm was/is responsible: 

v) Schedule
Original date for contract completion: November 16, 2017
Actual completion date: Projected November 16, 2017

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: 74.24

Cast-In-Place Concrete 
Pile Tips at Integral 
Abutment Bridge in 
McKean County
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Appendix F Designated Critical Work Qualification Statement 
Rock Foundation & Mass Concrete, Attachment 1, Example 1 Continued

Rebar installation and cast-in-place concrete deck 
poured at bridge deck, concrete finishing completed 
with Bidwell.  Bridge deck covered with burlap once 
complete to maintain wet cure process.
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Appendix F Designated Critical Work Qualification Statement 
Rock Foundations & Mass Concrete, Attachment 1, Example 2

Series of (3) AAA-P  concrete deck pours over and 
adjacent to existing and new concrete surfaces (230 CY)

i) Name of Project 2: ECMS Project #1348 Forest County Old Elm Street Bridge Replacement Project (PA DOT)

ii) Description of the project and relevance of work to the contract work: The rehabilitation of a bridge structure in 
Forest County, Tionesta Borough, Commonwealth of Pennsylvania, Route T-394, Section L00. The work 
included exiting structure rehabilitation of a Concrete Closed Spandrel Arch Bridge over Tionesta Creek 
having an overall span length of 324’-7”.  Approximately 1,870 SF of deteriorated concrete repairs were made 
on this bridge, CY of cast-in-place concrete curbs and 230 CY of AAA-P concrete decks were poured.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: PA Department of Transportation, Inspector in Charge – Anita Hinkle
Address: Engineering District 1-0, 255 Elm Street, P.O. Box 398, Oil City, PA 16301
Phone Number: (814) 678-7120
Email: ahinkle@qespavements.com

iv) Project Cost Information
Original bid/proposal price: $909,163.00
Final contract price: $973,118.84
Contract value for which the firm was/is responsible: $973,118.84

v) Schedule
Original date for contract completion: October 5, 2018
Actual completion date: October 26, 2018 
(There was an approved 21 day time extension for unforeseen 
conditions with deteriorated concrete repair work)

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: 94.25
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Appendix F Designated Critical Work Qualification Statement 
Rock Foundations & Mass Concrete, Attachment 1, Example 2 Continued

1,870 SF of Deteriorated Class AA Concrete 
Bridge Repairs (Arch and Pier Locations)133



Appendix F Designated Critical Work Qualification Statement 
Rock Foundations & Mass Concrete, Attachment 1, Example 3

i) Name of Project 3: Centre City Parking Garage

ii) Description of the project and relevance of work to the contract work: Sitework, site demo, E & S Controls, 
Site Utilities, Footings/Foundations, Concrete, Masonry, Misc Metals and Structural Steel, Floor Systems, Pavement, 
Pavement Markings, Paintig and Signage Work associated with the construction of new parking garage for the city of 
Butler located in Butler County, PA.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project         
(including name, address, telephone and email address): 

Owner Representative Name: Joe Saeler, Community Development Corporation for the City of Butler
Address: 601 Hansen Ave., Butler, PA 16001
Phone Number: (724) 991-1421
Email: jsaeler@butlercountycdc.com

iv) Project Cost Information
Original bid/proposal price: $3,975,900.00
Final contract price: $3,960,803.25
Contract value for which the firm was/is responsible: $3,960,803.25

v) Schedule
Original date for contract completion: September 2016
Actual completion date: October 2016

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A

Suspended slab pour for Butler 
Parking Garage Project
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Appendix F Designated Critical Work Qualification Statement 
Rock Foundations & Mass Concrete, Attachment 1, Example 3 Continued

Photos depict mass concrete pours for the Butler 
County Centre City Parking Garage Project.  An 
EFCO formwork system was used to pour the 
cast-in-place concrete walls.  This same form 
system will be used to pour the labyrinth walls on 
the Somerset Dam Project.
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APPENDIX F 

DESIGNATED CRITICAL WORK 

QUALIFICATIONS STATEMENT 

 
 

COVER SHEET 
 
 

DGS Project Name________________________________________________________ 
 
DGS Project Number ______________________________________________________ 
 
 
DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least 
one “Designated Critical Work Qualification Statement” for each Work item listed in T-1C 
for the respective contract.  NOTE: The selected Proposer shall enter subcontracts with 
each listed subcontractor in T-1C.   
 
Check One Work item for which this Qualification Statement is being submitted: 
 
General Contractor (.1 Contract) 
 
_____Cast-in-Place concrete for watertight hydraulic and marine structures 

_____Sluice Gate Installation 

_____Stop Log Installation 

_____Water Control  

_____Rock Foundation 

_____Fiberglass Sheet Pile Installation 

_____Zoned Embankment Construction 
 

 

Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 

Dam Rehabilitation Lake Somerset Dam, Somerset Twp

DGS 199-36 Phase 2

Carmen Paliotta Contracting, Inc.

1550 Connor Rd., South Park, PA 15129

1550 Connor Rd., South Park, PA 15129
Carmen Paliotta
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SECTION 1 – FIRM INFORMATION 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
_________ 

 

c) Identify all jurisdictions in which the firm is licensed or otherwise qualified to do business.   

_________________      _________________ _________________ 

_________________        _________________ _________________ 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 

Carmen Paliotta Contracting

PA

OH

N/A

N/A

N/A

42 years

42 years

November 30th, 1999
Pennsylvania

Carmen Paliotta

Carmen Paliotta
Antoniette Paliotta
Carmen Paliotta
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SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on similar 
projects. 

 

2.2 Project Experience and References 

Submit as Attachment 1 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

▪ 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects similar in size and scope to 
the Contract Work.  The project descriptions shall include, at a minimum, the following 
information presented in the order listed below: 

vii. Name of project, type of project and location 

viii. Description of the project and relevance of work to the Contract Work 

ix. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

x. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

xi. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

xii. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 2 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 

2016
2017

2018

11,999,000.00
9,916,000.00

8,324,000.00

100%

Bridge Construction, Pile Driving, Cast-In-Place Concrete

2017

2018

1.333

1.118
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Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 3 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 
 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Is the firm currently debarred or suspended from doing business with any federal, state or 
local government agency or private entity?   

Yes ___ No ___ 

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.3 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     

2019 8.39

2015

2016
2017

8

5
71

2015
2016

2017

4.375
9.1

4.1
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Yes ___ No ___ 

3.6 Has the firm been assessed or required to pay liquidated damages in connection with work 
performed on any project?   

Yes ___ No ___ 

3.7 Has the firm had any business or professional license, registration, certificate or certification 
suspended or revoked?    

Yes ___ No ___ 

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors, 
suppliers, or workers?      

Yes ___ No ___ 

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety 
or insurance company?      

Yes ___ No ___ 

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or 
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a 
final decision of a court or government agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal 
indictment or criminal investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

 

3.12 Has the firm been the subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the other representations and 
authorizations listed in the RFP, the firm also makes the following representations, which it 
understands are required as a condition of performing the Contract Work and receiving payment 
for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for 

performing the Contract Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for 

the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with the Commonwealth’s requirements for workers’ compensation insurance 
according to all applicable laws, and unemployment insurance according to all applicable 
laws. 

 

*not on sheet piling projects
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4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 
compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 

 
4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 

Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 
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Appendix F Designated Critical Work Qualification Statement 
Fiberglass Sheet Pile Installation, Attachment 1, Example 1

i) Name of Project 1: Walsh-Granite JV 473 – Lawrence County P3 Rapid Bridge Replacement Project

ii) Description of the project and relevance of work to the contract work: Two span bridge replacement project where 
driven steel sheet piling was installed for the construction of  a cofferdam in the Shenango River to build a new cast-in-place 
concrete pier.  The steel sheet piling work was completed by Carmen Paliotta Contracting, the Subcontractor that Thomas is 
proposing to complete the FRP composite sheet piling system for the Somerset Lake Dam Rehabilitation Project.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project         
(including name, address, telephone and email address): 

Owner Representative Name: Walsh-Granite, John Hopper
Address: 4 Penn Center Blvd., Suite 100, Pittsburgh, PA 15276
Phone Number: (412) 339-7525
Email: jhopper@walshgroup.com

iv) Project Cost Information
Original bid/proposal price: $1,258,000.00
Final contract price: $1,321,000.00
Contract value for which the firm was/is responsible: $1,321,000.00

v) Schedule
Original date for contract completion: November 2017
Actual completion date: November 2017

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A
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Appendix F Designated Critical Work Qualification Statement 
Fiberglass Sheet Pile Installation, Attachment 1, Example 1 Continued

Steel sheets driven to create a pier cofferdam in the Shenango River for the replacement of a two span integral abutment bridge.  
This work was completed by Carmen Paliotta Contracting. 151



Appendix F Designated Critical Work Qualification Statement 
Fiberglass Sheet Pile Installation, Attachment 1, Example 2

i) Name of Project 2: ECMS 29533 Lawrence Co SR 2020 Pleasant Rd Bridge 

ii) Description of the project and relevance of work to the contract work: Replacement of existing single span bridge, 
roadway approaches and other miscellaneous construction all within a length of 525.00 Linear Feet. The steel sheet piling work 
for the full cell cofferdam construction at each abutment was completed by Carmen Paliotta Contracting, the Subcontractor that 
Thomas is proposing to complete the FRP composite sheet piling system for the Somerset Lake Dam Rehabilitation Project.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project         
(including name, address, telephone and email address): 

Owner Representative Name: PA Department of Transportation, Inspector in Charge – Mark Giardina
Address: Engineering District 11-0, 45 Thoms Run Rd, Bridgeville, PA 15017
Phone Number: (724) 815-5730
Email: mgiardina@pa.gov

iv) Project Cost Information
Original bid/proposal price: $948,693.00
Final contract price: $1,231,661.00 
Contract value for which the firm was/is responsible: $1,231,661.00 

v) Schedule
Original date for contract completion: Fall 2017
Actual completion date: March 2018

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A

The photo above illustrates 
steel sheet piling installed to 
create a full cell cofferdam to 
construct each bridge 
abutment.152
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Appendix F Designated Critical Work Qualification Statement 
Fiberglass Sheet Pile Installation, Attachment 1, Example 2 Continued

Carmen Paliotta Contracting provided the temporary cofferdam by constructing steel sheet pile full cell cofferdams at each abutment 
in lieu of the concrete barrier cofferdam as depicted in the erosion and sediment control plan above.153



Appendix F Designated Critical Work Qualification Statement 
Fiberglass Sheet Pile Installation, Attachment 1, Example 3

i) Name of Project 3: ECMS 21423 Bedford Co Dunnings Creek Bridge

ii) Description of the project and relevance of work to the contract work: Replacement of the existing structure carrying SR 
4013 over Dunnings Creek. The existing structure was replaced with a prestressed concrete adjacent plank beam bridge on 
precast substructure units. Other work included minor roadway approach work and other miscellaneous construction. The steel 
sheet piling work for the full cell cofferdam construction for the construction of each abutment was completed by Carmen 
Paliotta Contracting, the Subcontractor that Thomas is proposing to complete the FRP composite sheet piling system for the 
Somerset Lake Dam Rehabilitation Project.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project         
(including name, address, telephone and email address): 

Owner Representative Name: David Harkleroad or Paul Stumf (Project was for PA Department of Transportation, 
Carmen Paliotta worked as a Subcontractor to Prime Contractor C.H. & D. Enterprises Inc.)
Address: 100 Brady Place, New Stanton, PA 15672
Phone Number: (724) 600-9171
Email: estimating@chdentinc.com 

iv) Project Cost Information
Original bid/proposal price: $70,000.00
Final contract price: $70,000.00 
Contract value for which the firm was/is responsible: $70,000.00 

v) Schedule
Original date for contract completion: August 2017
Actual completion date: August 2017

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A

The photo above illustrates 
steel sheet piling installed to 
create a full cell cofferdam to 
construct each bridge 
abutment.
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Appendix F Designated Critical Work Qualification Statement 
Fiberglass Sheet Pile Installation, Attachment 1, Example 3 Continued

Carmen Paliotta Contracting provided the temporary excavation support system by constructing steel sheet pile 
full cell cofferdams at each abutment as per the erosion and sediment control plan depicted above.
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APPENDIX F 

DESIGNATED CRITICAL WORK 

QUALIFICATIONS STATEMENT 

 
 

COVER SHEET 
 
 

DGS Project Name________________________________________________________ 
 
DGS Project Number ______________________________________________________ 
 
 
DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least 
one “Designated Critical Work Qualification Statement” for each Work item listed in T-1C 
for the respective contract.  NOTE: The selected Proposer shall enter subcontracts with 
each listed subcontractor in T-1C.   
 
Check One Work item for which this Qualification Statement is being submitted: 
 
General Contractor (.1 Contract) 
 
_____Cast-in-Place concrete for watertight hydraulic and marine structures 

_____Sluice Gate Installation 

_____Stop Log Installation 

_____Water Control  

_____Rock Foundation 

_____Fiberglass Sheet Pile Installation 

_____Zoned Embankment Construction 
 

 

Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 
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SECTION 1 – FIRM INFORMATION 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
_________ 

 

c) Identify all jurisdictions in which the firm is licensed or otherwise qualified to do business.   

_________________      _________________ _________________ 

_________________        _________________ _________________ 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 
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SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on similar 
projects. 

 

2.2 Project Experience and References 

Submit as Attachment 1 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

▪ 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects similar in size and scope to 
the Contract Work.  The project descriptions shall include, at a minimum, the following 
information presented in the order listed below: 

vii. Name of project, type of project and location 

viii. Description of the project and relevance of work to the Contract Work 

ix. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

x. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

xi. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

xii. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 2 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 
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Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 3 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 
 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Is the firm currently debarred or suspended from doing business with any federal, state or 
local government agency or private entity?   

Yes ___ No ___ 

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.3 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     
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Yes ___ No ___ 

3.6 Has the firm been assessed or required to pay liquidated damages in connection with work 
performed on any project?   

Yes ___ No ___ 

3.7 Has the firm had any business or professional license, registration, certificate or certification 
suspended or revoked?    

Yes ___ No ___ 

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors, 
suppliers, or workers?      

Yes ___ No ___ 

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety 
or insurance company?      

Yes ___ No ___ 

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or 
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a 
final decision of a court or government agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal 
indictment or criminal investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

 

3.12 Has the firm been the subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the other representations and 
authorizations listed in the RFP, the firm also makes the following representations, which it 
understands are required as a condition of performing the Contract Work and receiving payment 
for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for 

performing the Contract Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for 

the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with the Commonwealth’s requirements for workers’ compensation insurance 
according to all applicable laws, and unemployment insurance according to all applicable 
laws. 
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4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 
compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 

 
4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 

Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 
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Appendix F Designated Critical Work Qualification Statement 
Zoned Embankment Construction, Attachment 1, Example 1

i) Name of Project 1: DGS Tamarack Lake Dam A and Dam B Rehabilitation

ii) Description of the project and relevance of work to the contract work: 
1. Demolition of existing Dam A and Dam B embankment and outlet structures.
2. Installation of gravel access roads, gates, gravel parking area, gravel parking/trailer area, temporary gravel staging/lay-down 
area, vegetative filter strips, infiltration trenches, culverts, endwalls, and riprap outfall protection.
3. Installation of channels with turf reinforcement matting.
4. Installation of Dam A and Dam B embankment, riprap embankment protection, toe drains, Articulating Concrete Block 
(ACB) overtopping protection, cast-in-place concrete riser, cast-in-place box culvert, cast-in-place endwall and wingwalls, 
riprap stilling basin outfall protection, and riprap outfall channel.
5. Installation of Dam A and Dam B auxiliary spillway with ACB stepped channels and turf reinforcement matting.
6. Demolition of existing diversion berm outlet structure.
7. Installation of diversion berm outlet structure.
8. Installation of diversion channel with riprap lining and turf reinforcement matting.
9. Installation of Dam B Saddle Dike.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: D.G.S. Bureau of Construction (Cliff Hamby or Greg Kaliszewski)
Address: 530 William Pitt Way, Pittsburgh, PA 15238
Phone Number: (412) 820-0215
Email: clhamby@pa.gov, gkaliszews@pa.gov

iv) Project Cost Information
Original bid/proposal price: $9,023,400.00
Current contract price: $9,830,130.50
Contract value for which the firm was/is responsible: $9,830,130.50
(*Project was substantially completed in December 2018, Final invoice to be submitted once training and O &  Ms are 
complete)

v) Schedule
Original date for contract completion: December 24, 2018
Actual completion date: December 24, 2018 (Instrumentation and Seeding completed in 2019.  A time extension was 
granted due to the additional scope of work that was added)

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A - yet

Construction of Zoned Embankments for the 
Tamarack Lake Dam A and Dam B Project
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Appendix F Designated Critical Work Qualification Statement 
Zoned Embankment Construction, Attachment 1, Example 1 Continued

Construction of Layers at Zoned Embankments for the Tamarack Lake Dam A and Dam B Project
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Appendix F, Designated Critical Work Qualification Statement 
Zoned Embankment Construction, Attachment 1, Example 2

i) Name of Project 2: Highridge Water Authority Sugar Run Dam Rehabilitation

ii) Description of the project and relevance of work to the contract work: Thomas Construction, Inc. completed the 
construction and rehabilitation of the structure, including new chimney and blanket drains, buttress fill, auxiliary spillway, and 
intake tower. 

The demolition work included topsoil/soil removals, decomposed rip rap removal at dam face and miscellaneous sediment 
removal. Construction was completed in Summer 2012.  Please reference corresponding progress photos.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: Gibson-Thomas Engineering, Ed Schmitt – Owner’s Representative for
Highridge Water Authority
Address: 1004 Ligonier Street, Latrobe, PA 15650
Phone Number: (724) 539-8562
Email: ed.schmitt@gibson-thomas.com

Owner’s Name: Highridge Water Authority, George Sulkosky – Executive Director
Address: 17 Maple Avenue, Blairsville, PA 15717
Phone Number: (724) 459-8033
Email: highridgewater@verizon,.net

iv) Project Cost Information
Original bid/proposal price: $2,471,197
Final contract price: $2,526,796
Contract value for which the firm was/is responsible: $2,526,796

v) Schedule
Original date for contract completion: September 2012
Actual completion date: September 2012

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A171
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Appendix F, Designated Critical Work Qualification Statement
Zoned Embankment Construction, Attachment 1, Example 2 Continued

Thomas Construction, Inc. completed the Sugar Run Dam project in 2012.  
Zoned embankment construction was used for the construction of this dam.

Scope of Work
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i) Name of Project 3: Little Blue Run Lake Dam Rehabilitation Project

ii) Description of the project and relevance of work to the contract work: The Little Blue Run Lake Dam Rehabilitation 
Project located in Greene Township, PA consisted of construction of three earthen dams within the sludge impoundment 
footprint to stop the sludge from flowing into the dam from the adjacent lagoon.  These fill areas were comprised of structural 
and non-structural fill soils that were available on site.  Multiple riprap channels were installed as well as structural, armored 
concrete additions to the existing emergency spillway.  

The demolition work for these projects included topsoil/soil removals, decomposed material removal at dam face and 
miscellaneous sediment removal.  This project was completed in Fall 2006.  See corresponding progress photos.

iii) Contact information for an owner representative familiar with  the firm’s work performed on this project (including 
name, address, telephone and email address): 

Owner Representative Name: First Energy Corporation, Bob Kish – Construction Manager
Address: 76 South Main Street, Akron, OH 44308
Phone Number: (724) 682-6852
Email: N/A

iv) Project Cost Information
Original bid/proposal price: $1,675,374
Final contract price: $1,792,599  
Contract value for which the firm was/is responsible: $1,792,599 

v) Schedule
Original date for contract completion: October 2006
Actual completion date: October 2006

vi) Performance ratings of the work evaluated by owner or owner’s representative if available: N/A

Appendix F, Designated Critical Work Qualification Statement
Zoned Embankment Construction, Attachment 1, Example 3

Little Blue Run Lake Dam Zoned Embankment 
Construction with rip rap channels
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Appendix F, Designated Critical Work Qualification Statement 
Zoned Embankment, Attachment 1, Example 3 Continued

Scope of Work

Little Blue Run Lake Dam earthen dam 
reconstruction by Thomas Construction, Inc. 
utilizing zoned embankment construction
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Project Management Team Narrative & Resumes 
 

T-2A, Project Management Team 
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Project Management Team Narrative  

 
The project management team that has been selected for the Somerset Lake Dam Rehabilitation 
Project has been carefully selected for their related work experience, attention to detail skills and 
knowledge of earthen dam and cast-in-place concrete for watertight hydraulic and marine 
structures. 

 
The project management team will act as one cohesive unit, but to further hone in on the areas of 
designated critical work, the project has been broken down into two groups, earthwork and 
concrete.  Each group will have a designated project superintendent, specific to the concrete and 
earthwork scopes of work for this project.  Please review the responsibilities for each project team 
member: 
 
o John Stamm – President & Senior Project Manager (TCI) 

 As the off-site project manager for earthwork activities and over 20 years of 
construction experience, John’s role and responsibilities for this project will 
include providing office support for earthwork activities to the field project 
manager including Subcontract awards, procurement of materials, project budget 
management, and assist with management of weekly schedule updates, 
Construction Documents, RFI and submittal correspondence. 

 
John understands dam construction from his previous experience on the 
Tamarack Lake Dam, Sugar Run Dam and Little Blue Run Dam Rehabilitation 
Projects.  He also understands the production requirements for dam construction 
including but not limited to required labor skill sets, appropriate equipment for 
the job and proper means and methods for earthen dam material installations.  
John is known for his leadership skills, as the president of the company.   He will 
be sure to keep the project team in unison for the duration of the project with 
weekly progress meeting updates as well as monthly team building activities. 
 
John has also had involvement directly resulted in the successful completion of 
the Tamarack Lake Dam A and Dam B project for DGS this past year.   

 
o Sean Thomas – Vice President & Project Manager (TCI) 

 As the senior project manager and over 30 years of construction experience, 
Sean’s role and responsibilities for this project include assisting the project 
superintendent with daily task planning, scheduling manpower and equipment, 
ordering materials and reporting progress updates associated with demolition and 
new earthen dam construction work back the project managers and lead 
superintendent. 
 
Sean is well known for his integrity as well as for his excellent communication 
and teamwork skills and his ability to build strong relationships with project 
owners and stakeholders.  These attributes make him enjoyable to work with.  He 
is also known for his ability to keep a project team on task to meet the project 
milestone dates.   
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o Devin Dunwoody, P.E., Estimator and Survey Manager (TCI) 

 As the estimator with over 10 years of construction experience, Devin’s role and 
responsibilities for this project will include providing quantity take-offs for the 
general superintendent upon releasing materials for delivery as well as preparing 
take-offs for the project and for any additional work estimates that are required.  
Devin is the lead person in our office for managing software files for our field 
equipment GPS systems.  He will also lead the in house and Subcontracted 
survey/layout activities. 
 
Devin was the estimator for the Tamarack Lake Dam A and Dam B 
Rehabilitation Project.  Devin had involvement with Josh on verifying quantities 
for material orders and scheduling survey manpower as well as managing GPS 
files for the equipment to be used in the field.  Devin assisted with pricing for 
additional work as needed throughout the project. 
 
Devin’s detail-oriented nature and engineering expertise will ensure that all 
grades and elevations are precisely met for all earthwork and concrete activities 
during construction of the earthen dam and associated work.  Devin has acquired 
his Professional Engineering License and will assist with engineering support for 
the life of the project. 

 
o Joshua Riddle – General Superintendent (TCI) 

 As the general superintendent and over 15 years of hands-on construction 
experience, Josh’s role and responsibilities for this project will include daily task 
planning with the project superintendent, quality control management, MATES 
reports, daily field reports, weekly schedule updates, provide construction 
progress updates at owner meetings, manage all Construction Documents, RFIs, 
submittals, project budget and ensure that all on-site project personnel, both 
Thomas Construction employees and subcontractors, are properly safety trained.  
Josh has extensive experience in water treatment plant and large earthwork 
projects.  Josh has a broad range of sitework experience from water treatment 
plants to dam rehabilitation projects. 
 
Josh will work on developing the construction schedule by meeting/speaking 
with subcontractors and vendors, identifying long lead items that will drive the 
schedule.  From there, Josh will meet with the scheduling consultant on 
developing and building the final CPM schedule using the specified Primavera 
software. 
 
Josh successfully completed the Tamarack Lake Dam A and Dam B project for 
DGS this past year.  Josh is a problem solver and managed to complete this 
challenging project on time and within budget.   
 
Josh’s well-organized and methodical management skills, engineering and 
technical background will make him an invaluable member of the construction 
team.  He has a tendency to work closely with the owner and design professionals 
to ensure that his projects are delivered per the contract documents.  Providing a 
quality project to our clients is and has always been Josh’s number one priority 
for project delivery. 

184



 
Josh understands how to navigate the e-Builder software and is well versed in 
how to use the program for project submissions such as daily field reports and 
MATES submissions.  He also has a good working relationship with DGS from 
past projects listed in this proposal. 

  
o Richard Dunwoody – Project Superintendent, Earthwork Activities (TCI) 

 As the project superintendent of earthwork activities and over 40 years of 
construction experience, Rick’s role and responsibilities for this project will 
include daily task planning with the crew members and reporting progress back 
to project managers, coordinating site activities for subcontracted work to avoid 
schedule conflicts, resolve on-site field construction conflicts, develop efficient 
solutions as the lead competent person on site, promote team work and 
collaboration amongst crew members and subcontractors for the duration of the 
project, quality control management for material placement, coordinating with 
the project manager on weekly schedule updates, and ensure that all on-site 
project personnel, both Thomas employees and subcontractors, are properly 
safety trained.   
 
Richard led the construction team for the Sugar Run Dam Rehabilitation Project 
in 2011-2012 as the project superintendent.  Richard’s expert knowledge for dam 
construction will make him a vital member of this construction team. 
 
Richard has also led the earthwork crews for the Tamarack Lake Dam A and 
Dam B Rehabilitation Project in 2017-2019 as the project superintendent.   

 
o Rankin Montgomery – Project Superintendent, Concrete Activities (TCI) 

 As the superintendent for concrete and carpentry activities and over 40 years of 
construction experience, Rankin’s role and responsibilities for this project will 
include assisting the project superintendent with daily task planning, scheduling 
manpower and equipment, assist with ordering materials and reporting progress 
updates associated with concrete and carpentry work back to the project 
managers and lead superintendent. 
 
Rankin “The Legend” is both well-known and well-liked both within the 
company and in the construction industry for his vast knowledge and capabilities 
in bridge construction and environmental cast-in-place concrete construction, 
specifically on PennDOT and related public works projects.  There is no project 
too complex for Rankin.  He is a true problem solver and high-level performer 
within the company.  He is never at a loss to complete a quality project on time 
and within budget.   
 
Rankin has also led the concrete construction crew for the Tamarack Lake Dam 
A and Dam B Rehabilitation Project in 2017-2019 (Cast-in-place concrete 
culverts, risers, endwalls, ACB starter block walls and grouting of ACS 
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o Sandra Clune – Project Engineer (TCI) 

 As the project engineer for this project and over 15 years of engineering and 
construction experience, Sandra’s role and responsibilities for this project will 
include assisting with the issuance of Subcontracts and Purchase Orders, work 
with Subcontractors and material vendors on procurement of materials, assemble, 
review, submit and manage project submittals in e-builder and assist with 
ordering and releasing material for delivery and coordinating upcoming work 
with the project superintendents and associated subcontractors.  Sandra will also 
manage steel and other material certifications in e-Builder. 

 
Sandra will ensure that all project documents are well organized and maintained, 
keeping detailed logs for all outstanding RFIs, Submittals and Change Orders. 
 
Sandra also had involvement in successfully completing the Tamarack Lake Dam 
A and Dam B project for DGS this past year.   
 
Sandra has a good understanding of how to navigate the e-Builder software and is 
well versed in how to use the program for project submissions.  She also has a 
good working relationship with DGS from past projects listed in this proposal. 

 
o Pasquale Paliotta – Project Manager/Superintendent (Carmen Paliotta Contracting) 

 As the project manager for the FRP composite sheet piling scope of work and 
over 10 years of construction experience, Pasquale’s responsibilities for this 
project will include overall on-site and off-site supervision for the FRP composite 
sheet piling scope of work.  Pasquale will make sure that all materials are 
submitted for approval timely and ensure that he will have the required 
manpower available to meet the sheet piling milestone schedule activities.  
Pasquale will also manage and submit weekly certified payrolls and monthly 
invoices. 

 
o Andrew Rothert – Foreman (Carmen Paliotta Contracting) 

 Andrew’s responsibilities for this project will include all aspects of the FRP 
composite sheet piling activities on site.  He will coordinate with TCI and receive 
all FRP sheet piling deliveries, stockpile sheet piling materials on site (in a safe 
area protected from damage and heavy traffic), lead mobilizing and staging 
equipment on site and coordinate all personnel and manpower to complete the 
FRP sheet piling work. 
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Resumes  
o John Stamm – President & Senior Project Manager 

 Currently held position/title: President & Project Manager 
 Education: 

Slippery Rock High School 
Graduated in 1980 

 Professional Licenses and Certifications: 
OSHA 10 Hour Training, Qualified Operator, HAZWHOPER 40 Hour and 
Confined Space, Excavation Competent Person, Asbestos 40 Hour 

 Employment History: 
• Thomas Construction, Inc., Grove City, PA 

o President and Project Manager, 2015-Present 
o Vice President and Project Manager, 2003-2015 
o Project Superintendent, 1994-2003 
o Equipment Operator, 1994-2003 

 Relevant Work Experience: 
• DGS Tamarack Lake Dam A and Dam B Project, Crawford County, 

PA 2017-2019: Project Management for the rehabilitation of Tamarack 
Lake Dam A and Dam B.  All work was completed in one phase.  The 
work consisted of earthen dam construction, turf reinforcement matting, 
rip rap channels, water control, cast-in-place concrete culverts and 
articulating concrete block work for Dam A and Dam B embankments, 
Dam A and Dam B auxiliary spillways and Dam B saddle dike. 

• Highridge Water Authority – Sugar Run Dam Rehabilitation, 
August 2011 – August 2012: Project Manager for Sugar Run Dam 
Rehab Project serving Westmoreland and Indiana Counties in PA.  After 
being damaged by the flood, Thomas Construction, Inc. completed 
construction and rehabilitation of the 900-foot long, 60-foot high earth 
embankment dam impounding approximately 140 million gallons of 
water for the Highridge Water Authority, including new chimney and 
blanket drains, buttress fill, auxiliary spillway, and intake tower. 
Responsibilities included daily coordination and communication with 
project superintendent, maintained the project schedule, managed the 
project budget and manpower and coordinated material and equipment 
deliveries. 

• First Energy - Little Blue Run Lake Dam Rehabilitation Project, 
Summer-Fall 2006 
Project Manager for Little Blue Run Lake Dam Rehab Project located in 
Greene Township in PA. This project consisted of construction of 
earthen dams to stop sludge from flowing into the dam from the lagoon. 
Multiple riprap channels were installed as well as structural, armored 
concrete additions to the existing emergency spillway.  Responsibilities 
included daily coordination and communication with project 
superintendents and subcontractors, ensured that manpower was 
adequately assigned, managed the project budget and schedule, 
coordinated material and equipment deliveries equipment. 

• AK Steel Sludge Bed No. 4 - Landfill: Project Manager for a TCI 
project which included the sitework associated with earthen dam 
construction for AK Steel in Butler, PA.   
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o Sean Thomas – Vice President & Project Manager 

 Currently held position/title: Vice President & Field Supervisor – Earthwork 
Projects 

 Education: 
Westminster College  
Uniontown High School 
Graduated in 1986 

 Professional Licenses and Certifications: 
OSHA 10 Hour Training, Qualified Operator, HAZWHOPER 40 Hour and 
Confined Space, Excavation Competent Person 

 Employment History: 
• Thomas Construction, Inc., Grove City, PA 

o Project Superintendent and Field Supervisor 2007-Present 
o Laborer-Pipe, Laborer-Dirt and Equipment Operator, 1990-2006 

 Relevant Work Experience: 
• Lake Latonka Settling Ponds May 2017 - Fall 2017: Project Manager 

for (2) settling ponds for Lake Latonka.  The project consists of (2) 
earthen embankment structures constructed with on-site soil materials 
designed to have combined storage capacities to accommodate the 
estimated amount of sediment that has accumulated in the lake.  
Responsibilities include daily coordination and communication with 
project superintendent, maintaining the project schedule, ensuring that 
manpower is adequately assigned and coordinating material and 
equipment deliveries. 

• Earthmoving Work for Big Beaver Distribution Center, Beaver 
County, PA June 2017 - Fall 2017: Field supervisor for sitework/pad 
preparation for new distribution center in Beaver County.  The extensive 
earthmoving project consists of approximately 100,000 CY of topsoil 
stripping and 630,000 CY of cut/fill.  Responsibilities include daily 
coordination and communication with project superintendent and 
ensuring that manpower is adequately assigned. 

• Range Resources Impoundment Ponds – Brownlee, Washington 
County, PA and Fuller, Lycoming County, PA Fall 2010 – Summer 
2011: Field supervisor for the impoundment ponds for Range Resources 
at two locations (Fuller and Brownlee).  These projects consisted of fresh 
water impoundment ponds used for gas well fracturing.  Responsibilities 
included daily coordination and communication with project 
superintendents and subcontractors, ensuring that manpower is 
adequately assigned and coordinating material and equipment deliveries. 

• Waste Water Treatment Plant, New Kensington, PA, 2007 - 2009 
Project Superintendent for WTP project where TCI was subcontracted 
under a general contractor, Jack Gibson Construction.  Directed 
excavation and 48” ductile iron influent pipe installation activities inside 
of a cofferdam 52’ below surface for a new headworks/pump station.  
Responsibilities included daily coordination and communication with 
project labor force and coordinating material and equipment deliveries. 
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o Devin Dunwoody, P.E. – Estimator and Survey Manager 

 Currently held position/title: Project Manager & Estimator – Earthwork 
Projects 

 Education: 
University of Pittsburgh at Johnstown – BS in Civil Engineering Technology 
Graduated in 2008 

 Professional Licenses and Certifications: 
Professional Engineer Licensed in PA, OSHA 10 Hour Training, Qualified 
Operator, HAZWHOPER 40 Hour and Confined Space, Excavation Competent 
Person 

 Employment History: 
• Thomas Construction, Inc., Grove City, PA 

o Project Manager-Estimator, Project Engineer-Surveyor 2009-
Present 

o Laborer-Pipe, Laborer-Dirt and Equipment Operator, 2004-2008 
 Relevant Work Experience: 

• DGS Tamarack Lake Dam A and Dam B Project, Crawford County, 
PA 2017-2019: Project Management for the rehabilitation of Tamarack 
Lake Dam A and Dam B.  All work was completed in one phase.  The 
work consisted of earthen dam construction, turf reinforcement matting, 
rip rap channels, water control, cast-in-place concrete culverts and 
articulating concrete block work for Dam A and Dam B embankments, 
Dam A and Dam B auxiliary spillways and Dam B saddle dike. 

• Lake Latonka Settling Ponds May 2017 - Fall 2017: Project Manager 
for (2) settling ponds for Lake Latonka.  The project consists of (2) 
earthen embankment structures constructed with on-site soil materials 
designed to have combined storage capacities to accommodate the 
estimated amount of sediment that has accumulated in the 
lake.  Responsibilities include daily coordination and communication 
with project superintendent, maintaining the project schedule, ensuring 
that manpower is adequately assigned and coordinating material and 
equipment deliveries. 

• Earthmoving Work for Big Beaver Distribution Center, Beaver 
County, PA June 2017 - Fall 2017: Field supervisor for sitework/pad 
preparation for new distribution center in Beaver County.  The extensive 
earthmoving project consists of approximately 100,000 CY of topsoil 
stripping and 630,000 CY of cut/fill.  Responsibilities include daily 
coordination and communication with project superintendent and 
ensuring that manpower is adequately assigned. 

• Range Resources Impoundment Ponds – Brownlee, Washington 
County, PA and Fuller, Lycoming County, PA Fall 2010 – Summer 
2011: Field supervisor for the impoundment ponds for Range Resources 
at two locations (Fuller and Brownlee).  These projects consisted of fresh 
water impoundment ponds used for gas well fracturing.  Responsibilities 
included daily coordination and communication with project 
superintendents and subcontractors, ensuring that manpower is 
adequately assigned and coordinating material and equipment deliveries. 

 

189



 
o Joshua D. Riddle – General Superintendent 

 Currently held position/title: Superintendent 
 Education: 

The Pennsylvania State University 
B.S. Structural Design and Construction Engineering Technology  
Graduated in 2005 

 Professional Licenses and Certifications: 
OSHA 10 Hour Training, HAZWHOPER 40 Hour and Confined Space, 
Excavation Competent Person 

 Employment History: 
• Thomas Construction, Inc., Grove City, PA, 2008 - Present 

o Project Engineer, Project Superintendent and Project 
Management roles have been held, varying by project 

• Joseph B. Fay Company, Portersville, PA 2005 - 2008  
o Project Engineer 

• Flyway Excavating, Lititz, PA, 2003 - 2005 
o Field Supervisor 

• Thomas Construction, Inc., Grove City, PA 1999 - 2003 
o Laborer/Equipment Operator 

 Other Qualifications: 
None 

 Relevant Work Experience: 
• DGS Tamarack Lake Dam A and Dam B Project, Crawford County, 

PA 2017-2019: Project Management for the rehabilitation of Tamarack 
Lake Dam A and Dam B.  All work was completed in one phase.  The 
work consisted of earthen dam construction, turf reinforcement matting, 
rip rap channels, water control, cast-in-place concrete culverts and 
articulating concrete block work for Dam A and Dam B embankments, 
Dam A and Dam B auxiliary spillways and Dam B saddle dike. 
 

• Water Treatment Plant – Manor Township, 2016-2017: Project 
Management for the construction of new WTP located in Ford City, PA.  
Construction includes a new plant operation building, installation of 
treatment process and pumping equipment, a 200,000-gallon concrete 
clearwell/wetwell chemical storage and feed systems, office and support 
facilities, well modifications, a backwash recovery tank and 
miscellaneous additional appurtenances and associated sitework. 
Responsibilities included coordination and oversee of all on-site 
construction activities. 

• Darlington Waste Water Treatment Plant – Ligonier Township, 
2012-2013:  Project Management for the construction of a new waste 
water treatment plant including a new control building, all piping and a 
precast concrete tank system.  Responsibilities included coordination 
and oversee of all on-site construction activities. 
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o Rankin Montgomery – Project Superintendent, Concrete Activities  

 Currently held position/title: Field Supervisor – Bridge Replacement Projects 
 Education: 

Rocky Grove High School, Franklin, PA 
Graduated in 1977  

 Professional Licenses and Certifications: 
OSHA 10 Hour Training, Rigging and Signaling, Welder Certification, Qualified 
Operator 

 Employment History: 
• Thomas Construction, Inc., Grove City, PA, Jan 2016 - Present 

o Project Superintendent  
• M & B Services, Clarion, PA, 2012 - 2015 

o Project Superintendent 
• Quality Engineering Solutions, Conneaut Lake, PA, 2006 - 2015 

o Project Superintendent 
• Shingledeckers Welding Inc, Franklin, PA, 1977 - 2005 

o Project Superintendent 
 

 Relevant Work Experience: 
• DGS Tamarack Lake Dam A and Dam B Project, Crawford County, 

PA 2017-2019: Project Management for the concrete activities for the 
rehabilitation of Tamarack Lake Dam A and Dam B.  All work was 
completed in one phase.  The concrete work consisted of cast-in-place 
concrete culverts, ACB starter block walls as well as concrete grouting at 
articulating concrete blocks and walkway concrete bridge abutments for 
both Dams A and Dam B. 
 

• Walsh-Granite Rapid Bridge Replacement Projects – Western and 
Central, PA, Summer 2016 - Present: On and off-site field supervision 
and project management for PA Rapid Bridge Replacement Projects in 
Lawrence, Mercer and McKean Counties.  Responsibilities include daily 
field construction management and coordination for bridge replacement 
projects, maintaining project schedules, scheduling inspections, 
coordinating Subcontractors and self-perform work and scheduling 
material, manpower and equipment deliveries.  Responsibilities also 
include preparation erection plans, concrete quality control plans, deck 
placement plans and other miscellaneous required submittals. 

 
• Multiple PennDOT Bridge Replacement Projects, Western PA, 2012-

2016: On site field supervision for PennDOT Bridge Replacement 
Projects in various counties across PA.  Responsibilities include daily 
field construction management and coordination for bridge construction, 
lead competent bridge construction supervisor, maintain project 
schedules, schedule inspections, coordinate Subcontractors and vendors 
as well as the work that Thomas self-performs, schedule material and 
equipment deliveries, plan weekly manpower and equipment needs and 
attend progress/critical construction activity pre-planning meetings.   
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o Richard Dunwoody – Project Superintendent, Earthwork Activities 

 Currently held position/title: Project Superintendent 
 Education: 

Slippery Rock High School 
Graduated in 1978 

 Professional Licenses and Certifications: 
Trench Shoring Competent Person Training, OSHA Class 7 Forklift Training, 
Confined Space Training, 40 Hour Hazardous Waste Operations and Emergency 
Response Training, 10 Hour OSHA Occupational Safety & Health Training, 
Class A CDL (1990-present), Contractor of the Year Safety Award 2014 
(awarded to Thomas Construction) 

 Employment History: 
• Thomas Construction, Inc., Grove City, PA, Mar 2003 – Sept 2014 and 

August 2017 - Present 
o Project Superintendent  

• Gibson & Associates, Balch Springs, TX, Sept 2014 – Aug 2017 
o Project Superintendent  

• Griffin Excavating, Grove City, PA, Oct 1998 – Mar 2003 
o Equipment Operator 

• Truck Driver for various companies (Barr Nunn, Ivex, Hovis Trucking, 
Stevens Transport), 1989 – 1998 

• Chaparral Steel, Midlothian, TX, July 1979 – June 1989 
o Furnace Operator 

 Other Qualifications: 
None 

 Relevant Work Experience: 
 Thomas Construction, Inc., Grove City, PA, 2003-Present: 

Responsible for coordinating daily crew activities, material deliveries, 
and on-site subcontractors, communicate with supervisors to ensure a 
timely and well executed project delivery, coordinate site activities with 
other contractors and owners to avoid scheduling conflicts, demonstrate 
good decision making skills to resolve on-site conflicts and develop 
efficient solutions, conduct daily safety toolbox talks with my crews to 
ensure all members are aware of specific hazards, operate excavator, 
dozers and wheel loader. 

 Gibson & Associates., Balch Springs, TX, 2014-2017: Responsible for 
coordinating daily crew activities, materials, deliveries, and on-site 
subcontractors, communicating with supervisors to ensure a timely and 
well executed project delivery, coordinate site activities with other 
contractors and owners to avoid scheduling conflicts, demonstrate good 
decision-making skills to resolve on-site conflicts and develop efficient 
solutions, conduct daily safety toolbox talks with crews to ensure all 
members are aware of specific hazards. 

 Griffin Excavating, Grove City, PA, Oct 1998 – Mar 2003: Heavy 
Equipment Operator/Mechanic running excavators, dozers, backhoes, 
trenchers, perform equipment maintenance, hauled heavy equipment to 
job sites and drove dump trucks delivering materials to job sites. 
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o Sandra Clune – Project Engineer/Project Coordinator 

 Currently held position/title: Project Engineer  
 Education: 

The Pennsylvania State University, University Park, PA 
Bachelor of Architectural Engineering 
Graduated in 2008  

 Professional Licenses and Certifications: 
OSHA 30 Hour Training, LEED Green Associate 

 Employment History: 
• Thomas Construction, Inc., Grove City, PA, May 2016 - Present 

o Project Engineer 
• Turner Construction Company, Pittsburgh and Philadelphia, PA, Sept 

2008 – Dec 2015 
o Project Engineer 

 Relevant Work Experience: 
• DGS Tamarack Lake Dam A and Dam B Project, Crawford County, 

PA 2017-2019: Project Management for the rehabilitation of Tamarack 
Lake Dam A and Dam B.  All work was completed in one phase.  The 
work consisted of earthen dam construction, turf reinforcement matting, 
rip rap channels, water control, cast-in-place concrete culverts and 
articulating concrete block work for Dam A and Dam B embankments, 
Dam A and Dam B auxiliary spillways and Dam B saddle dike. 
 

• Walsh-Granite Rapid Bridge Replacement Projects and PennDOT 
ECMS Projects – Western and Central, PA, Summer 2016 - 2019: 
Project engineer and coordinator for rapid bridge replacement projects as 
well as ECMS Projects for PennDOT.  Write Subcontracts and Purchase 
Orders, work with Subcontractors and material vendors on procurement 
of materials, assemble, review, submit and manage project submittals and 
material certifications, compose and maintain project construction 
schedules, manage project budgets and change order costs, daily 
coordination with Walsh-Granite and PennDOT project managers, ACEs 
and inspectors on required project documentation.  
 

• Estimating/Bidding for Walsh-Granite Rapid Bridge Replacement 
Projects, DGS, DCNR and PennDOT ECMS Projects, Western and 
Central PA, May 2017 – Present:              
Project Engineer and Estimating Assistant - Issue RFPs to Subcontractors 
and Vendors for upcoming bids, assist with estimating material quantities 
and labor for upcoming bids, review scope of work with TCI estimators 
and Subcontractors’ estimators prior to bid submission and Subcontract 
issuance, assemble bid proposal packages and work with the above 
referenced agencies on required contract submissions during the project 
award phase once a new project is acquired.  Responsibilities also 
include preparation of submittals such as erection plans, quality control 
plans, deck placement plans and other miscellaneous required submittals. 
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T-2B, Work Plan and Schedule 
 Critical Issues, Construction Challenges & Schedule Narrative 
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Work Plans Identifying Critical Issues, Critical Material and 
Equipment Including an Explanation of Long Lead Items, and 
Construction Challenges, Proposed Solutions and How Plan will 
Minimize Risk to the Project 
 
o Cast-In-Place Concrete for Watertight Hydraulic and Marine Structures, Including Quality 

Control  
 The work plan for the Cast-In-Place Concrete for Watertight Hydraulic and 

Marine Structures, Including Quality Control includes the following sequence of 
work items: 

PHASE 1 (Thomas’s quality control testing firm is to complete QC 
testing for all concrete pours according to the required testing that is 
outlined in the specifications)  
1) Demolition of existing spillway 
2) Rock trimming, dental concrete and void filling 
3) Level high areas of existing rock foundations by hoe ramming and 

ensuring that the surface is uniform to receive class C concrete 
topping. 

4) Once class C concrete is poured, the spillway slab will be prepared 
(three separate pours ~1,200 CY).  Each slab will be formed, rebar 
installed, concrete poured and formwork stripped.  This sequence 
will occur three times, once for each pour. 

5) When the spillway slabs are complete, the training walls will be 
prepared (two separate pours ~233 CY).  Each wall will be formed, 
rebar installed, concrete poured and formwork stripped.  This 
sequence will occur two times, once for each pour. 

6) When the training walls are complete, the labyrinth weirs will be 
prepared (four separate pours ~725 CY).  Each weir will be formed, 
rebar installed, concrete poured and formwork stripped.  This 
sequence will occur four times, once for each pour. 

7) Two cut off walls will be poured concurrently with the labyrinth weir 
construction.  Each wall will be formed, rebar installed, concrete 
poured and formwork stripped.  This sequence will occur two times, 
once for each pour. 

8) When the labyrinth weirs and cut off walls are complete, four wing 
walls will be prepared (two separate pours ~157 CY).  Each wing 
wall will be formed, rebar installed, concrete poured and formwork 
stripped.  This sequence will occur two times, once for each pour. 

9) Chute blocks, baffle blocks and endsill concrete will be poured last. 
 

PHASE 2 (Thomas’s quality control testing firm is to complete QC 
testing for all concrete pours according to the required testing that is 
outlined in the specifications) 
1) Slipline pipe and grout existing box culvert. 
2) Retrofit existing tower: waterstop, dowel in rebar and pour concrete.  

This work is to be completed for installation of new sluice gate. 
3) The existing box culvert extension work (~ 18 LF) 
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 Concrete pours will need to be closely coordinated with the weather.  Concrete 

pours cannot be compromised under any circumstance. 
 Concrete is to be delivered within a timely manner so that placement can be made 

within the typical 90-minute time constraint. 
 Thomas intends to have back-up concrete and pump suppliers in the event of 

plant/equipment failures or other unforeseen conditions with supplying and 
installing concrete in a timely manner on the days that mass concrete pours are 
scheduled. 

 Proper installation of PVC waterstop will be implemented, re-checked and 
adjusted as needed prior to the placement of concrete.  All details, shop drawings 
and measurements will be verified with QA and QC consultants prior to 
placement of concrete.  

 Thomas will implement the proper consolidation of concrete during placement 
with use of vibrator and/or other hand tools as required. 

 Thomas will coordinate the installation of formwork, rebar and embedded items 
prior to placement of concrete. 

 Thomas will ensure that proper reinforcement clearances are maintained and 
approved by the inspector prior to placement of concrete. 

 Thomas will verify that concrete cylinders are carefully handled for the duration 
of the project so that optimum test results can be achieved. 

 Long Lead Items: Custom engineered PVC Waterstop fabrications, rebar, 
engineered formwork assemblies (all items listed require approved shop drawings 
prior to release into fabrication).  Thomas will submit these items early on in the 
project for approval. 
 

o Sluice Gate Installation  
 The work plan for the sluice gate installation includes the following sequence of 

work items: 
1) Construction of new Cast-In-Place Concrete Drawdown Structure 

and Cast-In-Place Concrete Modifications to Existing Control 
Tower. 

2) Set thimble, ensuring that formwork is square prior to installing.  
Shoring to be placed within formwork to protect from bowing during 
concrete placement. 

3) Set required sleeves and anchor bolts for stem installation and floor 
stand. 

4) Strip forms and clean face of thimble.  Remove bracing. 
5) Place gasket between thimbles and mounting flange. 
6) Clean mounting flange mount to studs within thimble.  Tighten per 

manufacturer’s sequence and specifications. 
7) Install stem to floor stand. 
8) Install floor stand (crank assembly). 
9) Perform Testing and adjustments per manufacturers specifications. 

 Thomas will ensure that the purchased cast iron sluice gates meet the steel 
products procurement act outlined in the Administrative Procedures.  A few of 
the listed manufacturers do not offer domestic gate materials. 

 There is a long lead time on the sluice gates typically.  Thomas will work to 
submit the shop drawings and product data timely so that the thimbles can be 
procured early and the installation can be coordinated with concrete pours. 
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 The installation of the sluice gates will need to be closely coordinated with the 
concrete and steel work as well as be coordinated with the water control 
measures in order for the sluice gate installation to take place. 

 
o Stop Log Installation  

 The work plan for the stop log installation includes the following sequence of 
work items: 

1) Construction of new Cast-In-Place Concrete Drawdown Structure 
and Cast-In-Place Concrete Modifications to Existing Control Tower 

2) Install new stop log channel system 
3) Install new stainless-steel anchor bolts per the manufacturer’s 

specifications 
4) Grout between control tower and/or drawdown structure walls and 

anchor bolted stop log channel system 
5) Install aluminum stop logs. 

 Thomas will ensure that the purchase of the aluminum stop log system is 
coordinated with the purchase of the cast iron sluice gates.  A fully operational 
system will be provided.  Although there are different manufacturers listed in the 
specification, Thomas proposes to use the same manufacturer for both the sluice 
gate and stop log systems so that there is no question that these systems will work 
well together. 

 There is a long lead time on the aluminum stop logs typically.  Thomas will work 
to submit the shop drawings and product data timely so that the stop log 
installation can be coordinated with sluice gate installation, concrete pours and 
the installation of steel items. 

 The installation of the stop log system will also need to be coordinated with the 
water control measures in order for the stop log installation to take place. 

 
o Adherence to Contract Sequences 

 Seasonal delays for some of the earthwork activities may arise if the project start 
date is in the 4th quarter, as suspected from the request for proposal timeline of 
events.  This may cause an issue with adhering to the outlined contract sequence 
that is proposed by the professional. 

 Assuming that the fill material on site is acceptable and available as specified in 
the contract documents, there should be no issue with adhering to contract 
sequences.  If it is encountered that the fill material on site is not acceptable and 
Thomas is required to research other import fill possibilities, this may cause an 
issue with adhering to the outlined contract sequence that is proposed by the 
professional. 

 If an unforeseen condition arises, for example a change in scope of work is 
directed via change order, this may cause an issue with adhering to the outlined 
contract sequence that is proposed by the professional. 

 Thomas will work to move the project forward at all times, within reason, and 
with the directive from the professional and D.G.S., in the event that unforeseen 
conditions come about requiring out of sequence work. 

 Long Lead Items (in general): All long lead items will be identified early and 
submitted early on so that the adherence to the contract sequences is not 
compromised. 

 
o Water Control, including Dewatering & Diversion of Water  
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 The work plan for the Water Control, including Dewatering & Diversion of 
Water includes the following sequence of work items: 

1) Design dewatering plan – Thomas to hire a design firm to complete 
2) Review and approve dewatering plan 
3) Install phase 1 temporary diversion berm for existing spillway 

demolition and new spillway construction.   
4) Install and change out pumped water filter bags as needed. 
5) Remove dewatering control measures upon completion of new 

spillway. 
6) Install phase 2 sand bag/diversion berm for lake drain extension and 

control tower modification.  
7) Install work area bypass pumping/stream diversion 
8) Install and change out pumped water filter bags as needed. 
9) Remove dewatering control measures upon completion of lake drain 

extension and control tower modifications. 
 Thomas will work with the designer to ensure that the proper control of water and 

removal of water design, installation and maintenance measures will be 
implemented for the life of the project.   

 It is imperative that the proper water control design is provided and implemented 
for the project application. 

 Thomas will install and maintain the dewatering devices and control measures 
daily for construction activities. 

 Thomas will also prepare and maintain dewatering devices and control measures 
as needed when inclement weather is encountered. 

 Long Lead Items: The preparation of the dewatering plan by a licensed engineer 
will take some time (contracted thru Thomas Construction).  Thomas will review 
internally before formal submission to the professional.  There may be a few 
rounds of submissions.  This plan design and installation will occur early on in 
the project so that the start date of the project is not delayed. 

 
o Rock Foundation Preparation & Mass Concrete  

 The work plan for Rock Foundation Preparation & Mass Concrete includes the 
following sequence of work items: 

PHASE 1 (Thomas’s quality control testing firm is to complete QC 
testing for all concrete pours according to the required testing that is 
outlined in the specifications)  
1) Demolition of existing spillway 
2) Rock trimming, dental concrete and void filling 
3) Level high areas of existing rock foundations by hoe ramming and 

ensuring that the surface is uniform to receive class C concrete 
topping. 

4) Once class C concrete is poured, the spillway slab will be prepared 
(three separate pours ~1,200 CY).  Each slab will be formed, rebar 
installed, concrete poured and formwork stripped.  This sequence 
will occur three times, once for each pour. 

5) When the spillway slabs are complete, the training walls will be 
prepared (two separate pours ~233 CY).  Each wall will be formed, 
rebar installed, concrete poured and formwork stripped.  This 
sequence will occur two times, once for each pour. 

6) When the training walls are complete, the labyrinth weirs will be 
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prepared (four separate pours ~725 CY).  Each weir will be formed, 
rebar installed, concrete poured and formwork stripped.  This 
sequence will occur four times, once for each pour. 

7) Two cut off walls will be poured concurrently with the labyrinth weir 
construction.  Each wall will be formed, rebar installed, concrete 
poured and formwork stripped.  This sequence will occur two times, 
once for each pour. 

8) When the labyrinth weirs and cut off walls are complete, four wing 
walls will be prepared (two separate pours ~157 CY).  Each wing 
wall will be formed, rebar installed, concrete poured and formwork 
stripped.  This sequence will occur two times, once for each pour. 

9) Chute blocks, baffle blocks and endsill concrete will be poured last. 
 

 Concrete pours need to be closely coordinated with the weather.  These mass 
concrete pours cannot be compromised under any circumstance. 

 Concrete is to be delivered within a timely manner so that placement can be made 
within the typical 90-minute time constraint. 

 Thomas intends to have back-up concrete and pump suppliers in the event of 
plant/equipment failures or other unforeseen conditions with supplying and 
installing concrete in a timely manner on the days that mass concrete pours are 
scheduled. 

 Proper installation of PVC waterstop will be implemented, re-checked and 
adjusted as needed prior to the placement of concrete.  All details, shop drawings 
and measurements will be verified with QA and QC consultants prior to 
placement of concrete.  

 Thomas will implement the proper consolidation of concrete during placement 
with use of vibrator and/or other hand tools as required. 

 Thomas will coordinate the installation of formwork, rebar and embedded items 
prior to placement of concrete. 

 Thomas will ensure that proper reinforcement clearances are maintained and 
approved by the inspector prior to placement of concrete. 

 Thomas will verify that concrete cylinders are carefully handled for the duration 
of the project so that optimum test results can be achieved. 

 
o Fiberglass Sheet Pile Installation  

 The work plan for the Fiberglass Sheet Pile installation includes the following 
sequence of work items: 

1) Carmen Paliotta Contracting (Subcontractor) to mobilize on site. 
2) Build lattice crane and vibratory hammer. 
3) Deliver and stockpile FRP composite sheet pile material. 
4) Install template for the first 200-foot section of FRP sheets to be 

installed. 
5) Begin driving FRP composite sheet piling. 
6) Repeat steps 4 and 5 until all FRP sheets have been installed. 

 The anatomy of existing field conditions was provided for the installation of 
fiberglass sheet piling in the bid documents, including the geotechnical reports.  
If the subsurface conditions differ from what has been specified, additional cost 
may be incurred for these unforeseen conditions such as pre-existing boulders. 

 Access to the work area will be critical for the installation of the fiberglass sheets 
and will need to be closely coordinated with the zoned embankment construction 
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activities. 
 Fiberglass sheets have been known to be easily breakable.  Care in handling this 

material and providing a safe and accessible laydown area will be critical for the 
installation of the FRP sheet piling.   

 The proposed equipment for installation is also important and dependent on the 
thickness of the fiberglass sheet selection.  The right equipment selection is 
imperative so that the material can be handled without cracking or crushing.  

 Long Lead Items: The FRP sheet materials will have a long lead time.  Shop 
drawings and product data will be submitted timely and in line with the date that 
these sheets will be required on the project. 

 
o Zoned embankment construction including drainage filters, seepage collection systems and 

hydraulically placed sand  
 The work plan for the Zoned Embankment Construction including drainage 

filters, seepage collection systems and hydraulically placed sand includes the 
following sequence of work items: 

1) Excavation and preparation of subgrade 
2) Inspection of subgrade by quality control testing agency 
3) Placement of blanket drain and installation of collector drain system 
4) Placement of chimney drain 
5) Placement of embankment fill in designated zones (Class A and 

Class B fill) 
6) Placement of 6” of topsoil to final grade elevation 

 It is imperative that the proper water control design is provided and implemented 
for the zoned embankment construction activities. 

 Zoned embankment construction is to be closely coordinated with the weather.  
Proof rolls and related excavation activities cannot be compromised under any 
circumstance. 

 Thomas will deliver a structurally stable subgrade.  Proof rolls will be scheduled 
in advance with the D.G.S., the professional, QC and QA inspectors, as well as 
any other required public entities such as Dam Safety DEP representatives. 

 Thomas will have established easy access to stockpiled materials for the 
embankment construction activities. 

 Since there is an abundance of sand material to be provided for this project, 
Thomas will plan to have multiple aggregate suppliers so that there is never a 
shortage on materials.  

 Long Lead Items: The slotted PVC collector drain material is a long lead item 
and will take some time getting procured and perforations punched.  The product 
data and shop drawings will be submitted timely and in line with the date that 
these this pipe will be required on the project. 

 
Description of site operations, logistics, jobsite controls and practices 
 
o Jobsite Operations: A full-time jobsite superintendent will remain on site at all times for 

daily coordination of field activities for both Thomas Construction’s employees as well as 
our subcontractors.  All field personnel will report to the project superintendent daily before 
the commencement of any work.   
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o The general superintendent, Josh Riddle, will meet with the construction team each morning 

to review the daily toolbox talk literature that is most applicable to the daily tasks at hand.  
During this time, the general superintendent will also review the goals for the day in terms of 
what work is to be accomplished in preparation for upcoming schedule milestones.  
Tomorrow’s goals will also be reviewed during this time. 

 
o Thomas Construction’s crews will be further broken down into an earthwork crew and a 

concrete crew.  Each crew will be led by a separate superintendent.  Rick Dunwoody will be 
the superintendent for earthwork activities and Rankin Montgomery will be the 
superintendent for cast-in-place concrete and activities. 

 
o A brief foreman’s meeting will be held daily as needed to review coordination of schedule 

activities.  A weekly coordination meeting will also be held between Thomas Construction’s 
superintendent and project managers as well as our vendors and subcontractors. 

 
o The construction day will begin at 7:00 AM and end by 3:30 PM (which includes a 15-

minute break and 30 minutes for lunch). 
 

o Jobsite Logistics: A site logistics plan will be provided for the construction team (as well as 
DGS) so that equipment and material delivery routes, construction entrances/exits, staging 
areas, contractor parking, DGS construction manager’s trailer and Thomas Construction’s 
jobsite trailer can be identified and communicated to all employees that will be working on 
site.  This plan will also be communicated to our vendors for clarification on site access and 
deliveries.  

 
o Jobsite Controls and Practices: Thomas Construction will implement appropriate site 

control measures in accordance with the site size and characteristics, the location of nearby 
facilities and personnel, and the nearby community.   Site control measures will be 
developed during the planning stages for this project and will consist of: 

 
 Site Map Preparation 
 Establishment of site work zones 
 Use of buddy system 
 Establishment of a site communications system 
 Following safe work practices and standard operating procedures 

 
o A site map which shows topographic features, drainage, and natural and/or man-made 

structures will be developed.  The map will be updated as the project progresses to show 
changes in site activities and any new hazards that may be introduced. 

 
o Site work zones will be established to help ensure that Thomas Construction personnel, other  

site personnel, and the public, are protected against hazards in the work area.  These zones 
will help contain contamination in certain areas, minimize transfer of contaminants, and 
prevent unauthorized entry onto the site.  Work areas are usually divided into three zones: 
exclusion zone, Contamination Reduction Zone or decontamination area and Support Zone 
or clean area (Further information for site work zones to be provided in Thomas 
Construction’s Site-Specific Safety Manual). 
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Description of information technology solutions and systems proposer 
intends to use for document control 
 

 One (1) hard copy of Construction Documents (including design drawings, 
specifications, RFIs, Addenda, sketches, approved submittals, approved shop 
drawings, approved coordination drawings, O & M manuals and As-Built/Record 
Drawings) will be available for use in the jobsite trailer for the Department, 
consultants and construction team to reference.  The general superintendent will 
also have an iPad and/or a laptop computer and will be able to reference the 
Construction Documents and email/e-Builder correspondence in the field as well.  
These documents will be updated daily with addenda, requests for information 
and change orders as needed throughout the course of the project by Thomas 
Construction’s project superintendent and/or project managers. 
 

 Project costs will be tracked by project managers and the accounting department 
in a software program called Foundations for Windows.  Project expenditures 
will be tracked in further detail on a Microsoft Excel spreadsheet for each 
division of construction.  The cost expenditures to date will then be tracked 
weekly against the original bid proposal which is generated in the software 
program titled Bid 2 Win (B2W).  The original bid is also given to the project 
superintendent for labor/production cost tracking purposes. 

 
 Change Orders will be tracked in Microsoft Excel.  Potential cost changes will be 

tracked on a weekly basis and a summary of potential cost changes will be 
presented at project progress meetings with the Department representatives, 
design and construction team.  Thomas will prepare change order documents in 
the appropriate format the DGS requires for formal submission in e-Builder. 

 
 Requests for information (RFIs), shop drawings and project submissions will be 

submitted via e-Builder Enterprise Software Program and tracked in Microsoft 
Excel on a weekly basis.  A summary of outstanding RFIs, shop drawings and 
project submissions will be emailed out or distributed through e-Builder 
Enterprise Software Program weekly and these logs will be reviewed at the 
project progress meetings with the Department representatives, design and 
construction team. 

 
 Thomas Construction will follow the submittal register outline distributed 

through e-Builder Enterprise Software Program as a basis for the submittal 
schedule submission.  Submittals to be provided for this project will include, but 
not limited to: A submittal schedule, Thomas Construction’s and associated 
subcontractor’s, manufacturer’s and fabricator’s shop drawings, catalog cuts, 
diagrams, operation charts/curves test reports, samples and O & M Manuals. 
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Schedule Narrative 
o Contract Award 
o Issue Subcontracts and Purchase Orders 
o Prepare, review and approve submittals for fabrication 
o Prepare, review and approve engineered dewatering plan 
o Mobilize on site 
o Clear and grub site 
o Survey 
o Install erosion and sediment control measures 
o Dewater the lake 
o Build phase 1 temporary diversion berm for removal and construction of spillway 
o Remove and stockpile existing hand placed stone 
o Removal of existing spillway 
o Strip and stockpile topsoil in spillway vicinity 
o Subgrade excavation for new spillway 
o Prepare rock foundation for class C concrete monolith lifts 
o Strip and stockpile topsoil along embankment and within borrow area 
o Prepare subgrade along length of embankment 
o Complete rock trimming, dental concrete and void fill work 
o Place class C concrete in monolith lifts under spillway, stilling basin and wing walls 
o Construct labyrinth spillway, stilling basin, training walls, wing walls, drawdown structure 

and access platform 
o Installation of new FRP composite sheet piling (Base bid 2 only) 
o Embankment fill placement 
o Install embankment instrumentation 
o Install Phase 2 sand bag diversion berm for lake drain extension and control tower 

modification 
o Concrete, misc metals, sluice gate and stop log modifications in existing control tower 
o Slipline pipe and grout installation at existing lake drain culvert 
o Lake drain cast-in-place concrete culvert extension and endwall 
o Re-install hand placed stone 
o Construct and vegetate wetland area 
o Topsoil placement, seeding, erosion blanket and mulching of the dam and borrow area 
o Install rip rap 
o Complete training videos 
o Remove trailers, job site clean-up, remove excess materials and demobilize 
o Punchlist 
o Final inspection 
o Complete Operation and Maintenance Manuals/As-Builts/Closeout Documents 

 
Schedule Challenges and Proposed Solutions 
1) Challenge: Owning all aspects of the dewatering plan and making sure that water is both 

controlled and removed on site at all times in order to complete the contract work. 
Proposed Solution: Our design consultant will design and submit their engineered plan early 
with construction input and collaboration from Thomas Construction. 
 

2) Challenge: Coordination of the FRP composite sheet piling activity with cast-in-place 
concrete and earthwork activities. 
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Proposed Solution: The FRP sheet piling work will need to be closely coordinated with the 
earthwork and spillway cast-in-place concrete foundation work since the sheets will be 
embedded within the concrete foundation.  Subgrade will also need to be prepared prior to the 
FRP sheet piling equipment being mobilized into the job site.  The FRP sheet piling work will 
need to be scheduled so that the concrete and earthwork activities can operate concurrently 
with the sheet piling work. 
 

3) Challenge: Getting long lead time submittals early on from our subcontractors and vendors. 
Proposed Solution: When Thomas receives the directive to proceed with off-site work from 
DGS, letters of intent will be immediately issued to Subcontractors and vendors to begin 
working on submittals for long lead time items.  This will allow for early submission on the 
long lead items. 
 

4) Challenge: Seasonal delays for some of the earthwork activities may arise if the project start 
date is in the 4th quarter.  Since the earthwork is coordinated with the FRP sheet piling and 
concrete work, we may have to be prepared to have a winter shutdown in the 2019 winter 
months. 
Proposed Solution: There appears to be enough time in the allotted timeframe of 685 calendar 
days to complete the contract work after a winter shutdown period.  We will work thru the 
winter as we are able and while adhering to the outlined contract sequence that is proposed by 
the professional. 
 

5) Challenge: Unforeseen and varying site conditions that may require a change in the scope of 
work or additional scope or work. 
Proposed Solution: If an unforeseen condition arises, Thomas will address the potential scope 
of work change immediately via RFI process.  Expedited responses from the professional and 
DGS will be requested so that the contract work can progress without delay and so that 
working out of sequence does not become an issue. 

 
Proposed Schedule 
 
o Preliminary Microsoft Project Schedule for the Rehabilitation of Somerset Lake Dam 

presented below. 
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 PRECONSTRUCTION 192 days Tue 6/25/19 Wed 3/18/20

2 Bid Let Date 1 day Tue 6/25/19 Tue 6/25/19

3 Proposal Period 45 days Wed 6/26/19 Tue 8/27/19 2

4 Contractor Award and Directive to Begin 
Off‐Site Work

1 day Wed 8/28/19 Wed 8/28/19 3

5 Contract Execution 24 days Thu 8/29/19 Tue 10/1/19 4

6 Design Phased, Engineered Dewatering Plan 
(Engineered)

30 days Thu 8/29/19 Wed 10/9/19 4

7 Review and Approve Phased, Engineered 
Dewatering Plan

40 days Thu 10/10/19 Wed 12/4/19 6

8 Prepare FRP Composite Sheet Piling 
Submittals

40 days Thu 8/29/19 Wed 10/23/19 4

9 Review and Approve FRP Composite Sheet 
Piling Submittals

30 days Thu 10/24/19 Wed 12/4/19 8

10 Fabricate FRP Composite Sheet Piling 75 days Thu 12/5/19 Wed 3/18/20 9

11 Prepare Sluice Gate and Stop Log Submittals 30 days Thu 8/29/19 Wed 10/9/19 4

12 Review and Sluice Gate and Stop Log 
Submittals

30 days Thu 10/10/19 Wed 11/20/19 11

13 Fabricate Sluice Gates and Stop Logs 75 days Thu 11/21/19 Wed 3/4/20 12

14 Prepare Steel/Pre‐Engineered Platform 
Submittals

40 days Thu 8/29/19 Wed 10/23/19 4

15 Review and Approve Steel/Pre‐Engineered 
Platform Submittals

30 days Thu 10/24/19 Wed 12/4/19 14

16 Fabricate Steel/Pre‐Engineered Platform  75 days Thu 12/5/19 Wed 3/18/20 15

17 Prepare Instrumentation Submittals 40 days Thu 8/29/19 Wed 10/23/19 4

18 Review and Approve Instrumentation 
Submittals

30 days Thu 10/24/19 Wed 12/4/19 17

19 Procure Instrumentation  45 days Thu 12/5/19 Wed 2/5/20 18

20 CONSTRUCTION 423 days Tue 10/1/19 Fri 5/14/21

21 Notice to Proceed 0 days Tue 10/1/19 Tue 10/1/19 5

22 Mobilization 7 days Wed 10/2/19 Thu 10/10/19 21

23 Complete Mobilization 1 day Fri 10/11/19 Fri 10/11/19 22

24 Survey Limits of Disturbance 3 days Fri 10/11/19 Tue 10/15/19 22

25 Clearing and Grubbing at Dam and Borrow 
Areas

7 days Wed 
10/16/19

Thu 10/24/19 24

26 Complete Clearing and Grubbing at Dam and 
Borrow Areas (to be sequenced as soon as 
possible to required excavation to eliminate 
excessive erosion)

0 days Thu 10/24/19 Thu 10/24/19 25

27 Install Erosion and Sediment Controls: Filter 
Sock, Temorary Protective Fence, Etc.

8 days Fri 10/25/19 Tue 11/5/19 25

28 Install Rock Filters 2 days Wed 11/6/19 Thu 11/7/19 27

29 Install Rock Construction Entrances 2 days Fri 11/8/19 Mon 11/11/19 28

30 Complete Establishment of Erosion and 
Sedimentation Control Measures

0 days Mon 
11/11/19

Mon 11/11/19 29

31 Commence Dewatering the Lake 0 days Mon 11/11/19Mon 11/11/19 30

32 Draw Down/Dewater Lake 12 days Tue 11/12/19 Wed 11/27/19 31

33 Complete Dewatering the Lake 0 days Wed 11/27/19Wed 11/27/19 32

34 Phase 1: Build Temporary Diversion Berm 
and Install Pump Bags for Spillway Demo and 
New Construction

10 days Thu 11/28/19 Wed 12/11/19 33

35 Install Temporary Water Control Measures to
Isolate Spillway Work Area 

0 days Wed 
12/11/19

Wed 12/11/19 34

36 Remove and stockpile existing hand‐placed 
stone to be re‐set

12 days Thu 12/12/19 Fri 12/27/19 35

37 Demolition of Existing Spillway 12 days Thu 12/12/19 Fri 12/27/19 35

38 Complete Demolition of Existing Spillway 
Structure

0 days Fri 12/27/19 Fri 12/27/19 37

39 Topsoil Stripping/Stockpiling within Vicinity 
of the New Spillway

7 days Mon 
12/30/19

Tue 1/7/20 38

40 Complete Stripping/Stockpiling Topsoil 
within Vicinity of the New Spillway

0 days Tue 1/7/20 Tue 1/7/20 39

41 Subgrade Excavation for New Spillway 12 days Wed 1/8/20 Thu 1/23/20 40

42 Excavate Spillway Area to Exposed Bedrock. 
Perform Foundation Preparation  for the 
Class C Plain Cement Concrete (PCC) 
Foundation Monolith Lifts 

0 days Thu 1/23/20 Thu 1/23/20 41

43 Stripping/Stockpiling  Topsoil Along the 
Embankment and Within the Borrow Area

10 days Fri 1/24/20 Thu 2/6/20 42

44 Complete Stripping/Stockpiling  Topsoil 
Along the Embankment and Within the 
Borrow Area

0 days Thu 2/6/20 Thu 2/6/20 43

Bid Let Date

Proposal Period

Contractor Award and Directive to Begin Off-Site Work

Contract Execution

Design Phased, Engineered Dewatering Plan (Engineered)

Review and Approve Phased, Engineered Dewatering Plan

Prepare FRP Composite Sheet Piling Submittals

Review and Approve FRP Composite Sheet Piling Submittals

Fabricate FRP Composite Sheet Piling

Prepare Sluice Gate and Stop Log Submittals

Review and Sluice Gate and Stop Log Submittals

Fabricate Sluice Gates and Stop Logs

Prepare Steel/Pre-Engineered Platform Submittals

Review and Approve Steel/Pre-Engineered Platform Submittals

Fabricate Steel/Pre-Engineered Platform 

Prepare Instrumentation Submittals

Review and Approve Instrumentation Submittals

Procure Instrumentation 

CONSTRUCTION

Notice to Proceed

Mobilization

Complete Mobilization

Survey Limits of Disturbance

Clearing and Grubbing at Dam and Borrow Areas

Complete Clearing and Grubbing at Dam and Borrow Areas (to be sequenced as soon as possible to required excavation to eliminate excessive erosion)

Install Erosion and Sediment Controls: Filter Sock, Temorary Protective Fence, Etc.

Install Rock Filters

Install Rock Construction Entrances

Complete Establishment of Erosion and Sedimentation Control Measures

Commence Dewatering the Lake

Draw Down/Dewater Lake

Complete Dewatering the Lake

Phase 1: Build Temporary Diversion Berm and Install Pump Bags for Spillway Demo and New Construction

Install Temporary Water Control Measures to Isolate Spillway Work Area 

Remove and stockpile existing hand-placed stone to be re-set

Demolition of Existing Spillway

Complete Demolition of Existing Spillway Structure

Topsoil Stripping/Stockpiling within Vicinity of the New Spillway

Complete Stripping/Stockpiling Topsoil within Vicinity of the New Spillway

Subgrade Excavation for New Spillway

Excavate Spillway Area to Exposed Bedrock. Perform Foundation Preparation  for the Class C Plain Cement Concrete (PCC) Foundation Monolith Lifts 

Stripping/Stockpiling  Topsoil Along the Embankment and Within the Borrow Area

Complete Stripping/Stockpiling  Topsoil Along the Embankment and Within the Borrow Area


2020 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Dam Rehabilitation - Somerset Lake Dam - Proposed Schedule
(Project No. DGS C-0199-0036 Phase 2)

Page 1

Project: Proposed Schedule
Date: Sun 6/23/19
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

45 Prepare Subgrade Along the Length of the 
Embankment

25 days Fri 2/7/20 Thu 3/12/20 44

46 Complete Subgrade Preparation Along the 
Length of the Embankment

0 days Thu 3/12/20 Thu 3/12/20 45

47 Rock Trimming, Dental Concrete and Void 
Fills

10 days Mon 1/27/20 Fri 2/7/20 42FS+1 day

48 Placement of Class C PCC Foundation Lifts 
Under the Spillway, Stilling Basin and Wing 
Walls

30 days Mon 2/10/20 Fri 3/20/20 47

49 Complete Installation of the Class C PCC 
Foundation Lifts Under the Spillway, Stilling 
Basin and Wing Walls

0 days Fri 3/20/20 Fri 3/20/20 48

50 Commence Construction of the Labyrinth 
Spillway, Stilling Basin, Training Walls, Wing 
Walls, Drawdown Structure and Access 
Platform 

0 days Fri 3/20/20 Fri 3/20/20 49

51 Construction of the Labyrinth Spillway, 
Stilling Basin, Training Walls, Wing Walls, 
Drawdown Structure and Access Platform

100 days Mon 3/23/20 Fri 8/7/20 50

52 Installation of the Non‐Metallic Sheet Pile 
Where Indicated on the Plans (Base Bid 2 
Only)

60 days Mon 6/8/20 Fri 8/28/20 51FS‐45 days

53 Commence Embankment Fill Placement 
(includes Chimney, Blanket and Collector 
Drains)

0 days Fri 8/28/20 Fri 8/28/20 52

54 Embankment Fill Placement (includes 
Chimney, Blanket and Collector Drains)

40 days Mon 8/31/20 Fri 10/23/20 53

55 Complete Embankment Fill Placement 0 days Fri 10/23/20 Fri 10/23/20 54

56 Install Embankment Instrumentation  40 days Mon 10/26/20Fri 12/18/20 54

57 Complete Installation of Embankment 
Instrumentation 

0 days Fri 12/18/20 Fri 12/18/20 56

58 Phase 2: Sand Bag Diversion Berm for Lake 
Drain Extension and Control Tower 
Modification

7 days Mon 
10/26/20

Tue 11/3/20 55

59 Divert Water around or Through a Conduit 
Within the Lake Drain Culvert

0 days Tue 11/3/20 Tue 11/3/20 58

60 Concrete Improvements in the Control Tower 12 days Wed 11/4/20 Thu 11/19/20 59

61 Install Sluice Gates, Stop Logs and access 
cover

8 days Fri 11/20/20 Tue 12/1/20 60

62 Complete construction of Control Tower 
Improvements Including Installation of Sluice
Gate, Stop Logs, and Access Cover

0 days Tue 12/1/20 Tue 12/1/20 61

63 Slipline Pipe and Grout Existing Lake Drain 
Culvert

20 days Wed 12/2/20 Tue 12/29/20 62

64 Complete Slip Lining the Existing Lake Drain 
Culvert

0 days Tue 12/29/20 Tue 12/29/20 63

65 Lake Drain Culvert Extension and Installation 
of Concrete Endwall

20 days Wed 12/2/20 Tue 12/29/20 62

66 Complete Construction of the Lake Drain 
Culvert Extension and Installation of the 
Concrete Endwall

0 days Tue 12/29/20 Tue 12/29/20 65

67 Re‐Install Hand Placed Stone 60 days Wed 12/30/20Tue 3/23/21 66

68 Begin Construction and Vegetation of the 
Wetland Where Indicated on the Contract 
Drawings

0 days Tue 3/23/21 Tue 3/23/21 67

69 Construct and Vegetate the Wetland Where 
Indicated on the Contract Drawings

20 days Wed 3/24/21 Tue 4/20/21 68

70 Topsoil Placement, Seeding, Erosion Blanket 
and Mulching of the Dam and Borrow Area

15 days Wed 4/21/21 Tue 5/11/21 69

71 Complete Topsoil Placement, Seeding and 
Mulching of the Dam and Borrow Area

0 days Tue 5/11/21 Tue 5/11/21 70

72 Install Rip Rap 3 days Wed 5/12/21 Fri 5/14/21 71

73 POST CONSTRUCTION AND CLOSEOUT 17 days Mon 5/17/21 Tue 6/8/21

74 Create Training Videos for Sluice Gates, Stop 
Logs and Instrumentation Systems

2 days Mon 5/17/21 Tue 5/18/21 72

75 Remove Trailers from Site, Demobilize 
Equipment, Remove Remaining Materials, 
Remove Temporary Protective Fence

5 days Wed 5/19/21 Tue 5/25/21 74

76 Complete Demobilization 0 days Tue 5/25/21 Tue 5/25/21 75

77 Punchlist 10 days Wed 5/26/21 Tue 6/8/21 75

78 Final Inspection and Final Completion 0 days Tue 6/8/21 Tue 6/8/21 77

Prepare Subgrade Along the Length of the Embankment

Complete Subgrade Preparation Along the Length of the Embankment

Rock Trimming, Dental Concrete and Void Fills

Placement of Class C PCC Foundation Lifts Under the Spillway, Stilling Basin and Wing Walls

Complete Installation of the Class C PCC Foundation Lifts Under the Spillway, Stilling Basin and Wing Walls

Commence Construction of the Labyrinth Spillway, Stilling Basin, Training Walls, Wing Walls, Drawdown Structure and Access Platform 

Construction of the Labyrinth Spillway, Stilling Basin, Training Walls, Wing Walls, Drawdown Structure and Access Platform

Installation of the Non-Metallic Sheet Pile Where Indicated on the Plans (Base Bid 2 Only)

Commence Embankment Fill Placement (includes Chimney, Blanket and Collector Drains)

Embankment Fill Placement (includes Chimney, Blanket and Collector Drains)

Complete Embankment Fill Placement

Install Embankment Instrumentation 

Complete Installation of Embankment Instrumentation 

Phase 2: Sand Bag Diversion Berm for Lake Drain Extension and Control Tower Modification

Divert Water around or Through a Conduit Within the Lake Drain Culvert

Concrete Improvements in the Control Tower

Install Sluice Gates, Stop Logs and access cover

Complete construction of Control Tower Improvements Including Installation of Sluice Gate, Stop Logs, and Access Cover

Slipline Pipe and Grout Existing Lake Drain Culvert

Complete Slip Lining the Existing Lake Drain Culvert

Lake Drain Culvert Extension and Installation of Concrete Endwall

Complete Construction of the Lake Drain Culvert Extension and Installation of the Concrete Endwall

Re-Install Hand Placed Stone

Begin Construction and Vegetation of the Wetland Where Indicated on the Contract Drawings

Construct and Vegetate the Wetland Where Indicated on the Contract Drawings

Topsoil Placement, Seeding, Erosion Blanket and Mulching of the Dam and Borrow

Complete Topsoil Placement, Seeding and Mulching of the Dam and Borrow Area

Install Rip Rap

Create Training Videos for Sluice Gates, Stop Logs and Instrumentation System

Remove Trailers from Site, Demobilize Equipment, Remove Remaining Mate

Complete Demobilization

Punchlist

Final Inspection and Final Completion


2020 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Dam Rehabilitation - Somerset Lake Dam - Proposed Schedule
(Project No. DGS C-0199-0036 Phase 2)

Page 2

Project: Proposed Schedule
Date: Sun 6/23/19
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Understanding of On-Site Safety Requirements 
 

T-2C, Safety Plan 
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Description of Thomas Construction’s Health and Safety Program 
 
o Thomas Construction, Inc. (TCI) is committed to providing a safe and healthful workplace 

for its employees in accordance with the known and assumed potential hazards at each work 
site.  Safety is an integral part of every job and the responsibility exists at all levels in the 
organization.  Our ultimate goal is to have an injury-free workplace. 
 

o Management will provide, or make available, the time and resources in the form of training, 
health and safety plans, safe work procedures, safe tools and equipment, and necessary 
protective equipment to maintain a safe workplace. 
 

o Supervisors are responsible for the safety of those who work under him/her.  Employee and 
project safety is an essential part of supervisor evaluations. 
 

o Each employee is responsible for his/her own safety and for the safety of those around them.  
All employees must participate in safety meetings, follow safety rules, and contribute to 
keeping the workplace safe. 
 

o Observance of safety and health rules is considered a condition of employment at TCI.  
Observance of site safety and health rules for visitors and contractors is considered a 
condition for being permitted to remain on TCI sites. 
 

Description of how the safety plan will be customized to meet the 
project’s requirements 
 
o A Site-Specific Safety Plan will be developed by Thomas Construction Safety Director, Tom 

Friedel, for the Rehabilitation of Somerset Lake Dam project. 
 

o This SSSP will include: 
 Thomas Construction’s Commitment to Safety, Laws and Regulations, 

Disciplinary Action Procedure, Scope of Work, and Drug and Alcohol Program 
 Emergency Response Plan 
 Emergency Contact List 
 General Jobsite Safety (Housekeeping, Fall Protection, Signage, etc.) 
 Recommended PPE  
 Excavation, Trenching, Proper Sloping of Excavation and Soil Classification 

Testing  
 Hazcom Program 
 Any other site-specific safety related items to be adhered to 
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Identification of employee workforce training programs and/or safety 
certification programs  
 
o Union Employees: Required to complete training annually 

 UBC Aerial Lift Operator Qualification – Carpenter International Training Fund 
(CITF) 

 Bloodborne Pathogens – Emergency Care and Safety Institute 
 Construction Fall Protection – CITF 
 CPR and First Aid – Emergency Care and Safety Institute (ECSI) 
 ICRA: Best Practices in Health-Care Construction – CITF 
 Scaffold Erector Qualification – CITF 
 Scaffold User Qualification – CITF 
 Smart Mark 10 Hour Hazard Awareness – CITF 
 Aerial/Scissor Lift – CITF  
 Skid Steer – Laborer’s Training Center  

o Non-Union Employees: 
 Thomas Construction Onsite Safety Orientation Training – TCI Safety Manager 
 Excavation and Competent Person Training – Mabey University 
 OSHA 10 and 30 Hour Training – Summit Training  
 Hazwoper Initial Training and Hazwoper Refresher Training – BC3  
 Forklift Training – Thomas Construction Inc. 
 Alcohol and Drug Supervisor Training – Spectrum Medical Corporation LLC 
 Confined Space Training – Thomas Construction, Inc. 
 Flagger Training – Thomas Construction, Inc. 

 
o Thomas Construction will provide verification of the above referenced certifications for each 

project employee upon request and confirm that the identified programs are used for the 
performance of the project work. 

 
Duration of Programs 
 
o Training programs can range from less than an hour long to 40-hour trainings that could take 

weeks to complete. 
 

Safety procedures Thomas Construction has implemented to provide a 
safe and healthful workplace for our employees 
 
o  The following safety programs have been implemented to eliminate or mitigate the potential 

for incidents/accidents occurring and to raise awareness of prospective hazards on Thomas 
Construction Inc. work sites. 
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 Thomas Construction Site Inspection Checklist – At Thomas Construction 
(TCI), we expect our employees and subcontractors to follow all safety 
procedures stated in the TCI Health and Safety Program Manual.  At least once a 
month but usually several times a month, the safety manager or safety committee 
member completes a job site inspection.  To ensure that our employees are up to 
code and meeting the correct safety procedures on site, a construction site 
inspection checklist is used to monitor what is safe on site and what may need 
corrective action in order to make the worksite safer. 

 Daily and Weekly Toolbox Talks – TCI management expects our employees to 
be involved each morning to participate in tool box talks.  The Superintendent is 
required to read aloud the toolbox topic for the day, have each employee sign 
their name at the bottom of the page, and carry out a group discussion with all 
employees each day before work begins to promote a better overall safety 
culture.  Our toolbox talks are meant to be an integral part of the safety 
communication between workers on site. 

 Job Safety Analysis (JSA’s) – We encourage workers to participate in JSA’s 
pertaining to specific job hazards on site.  TCI’s JSA’s are to be written and kept 
on site for employees to review them and become familiar with certain steps to 
the task at hand and find ways to carry out their tasks the safest way possible.  
The potential hazards are stated with each task so that employees can eliminate or 
mitigate each hazard.  Required and recommended PPE is also listed on the form 
so workers are prepared with the proper equipment and PPE to carry out the task.  

 Thomas Construction Inc. Safety Orientation – Before starting any work on 
the jobsite, all Thomas Construction employees and subcontractors will complete 
a TCI safety orientation.  TCI’s safety manager is in charge of administering this 
safety orientation with each potential TCI employee or subcontractor employee.  
This orientation is good for one year and is symbolized by a TCI sticker, with the 
current year, located on each employee’s hard hat after the orientation is 
complete. The purpose of this orientation is to provide safety rules and 
regulations that we expect each worker to abide by during their time on site for 
Thomas Construction.  Failure to abide by any of these rules, dependent on the 
severity of each violation, can result in written warnings, suspension without pay, 
or even discharge from employment at Thomas Construction. 

 Safety Committee Meetings – Thomas Construction coordinates a safety 
committee meeting monthly that is made up of both management and field 
employees.  The meeting minutes are recorded and a safety discussion is held to 
provide feedback to better promote TCI’s safety culture.  The Thomas 
Construction, Inc. Safety Committee encourages employees to identify health and 
safety concerns and hazards in the workplace.  Concerns raised by employees are 
presented to the committee, recorded in the meeting minutes, documented in the 
safety log and reviewed by the committee.  Our safety committee is a state 
certified safety committee. 
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 Thomas Construction Monthly Newsletter – A monthly newsletter is sent out 
by the safety director, Tom Friedel, that includes information discussed in the 
previous safety committee meeting or brought attention to in the field to keep all 
employees informed of any safety issues or topics that are prevalent to the 
company or the work being completed.  The newsletter is printed out and 
available to all office personnel as well as emailed to each TCI employee.   

 Thomas Construction Yearly Safety Award – At the end of each year, workers 
who have not violated TCI’s safety protocol are eligible for our annual safety 
award.  This award is intended to be an incentive for employees to consistently 
work safely.  Any employee that violates a safety procedure will be taken off the 
list and will be ineligible to win the safety awards.  Awards range from a $2,000 
travel voucher to a $250 gift card. 

 Thomas Construction Daily Excavation Log – This current year and last year, 
training was held for TCI employees to gain knowledge in classifying soil.  A 
daily excavation log is used by all trained employees and competent persons to 
perform visual tests and classify soil before any excavations or digging takes 
place.  Several penetrometers have been issued to all employees involved in 
excavation work.  Penetrometer readings are taken daily from the top, middle, 
and bottom depths of excavations, documented, and soil is classified as A, B, or 
C soil based on findings from the penetrometer readings. 

 Thomas Construction, Inc. Glove Policy – Stemming from hand injuries 
occurring during the working year of 2016, Thomas Construction safety 
committee decided to pass a glove policy implemented on 5/24/2017.  Workers 
are issued ANSI/OSHA compliant level II cut resistant gloves, fit for working 
with elements and conditions where cuts or lacerations may be prevalent.  Hand 
protection is mandatory for all TCI workers engaged in work involving the 
handling of rebar, erecting/dismantling scaffolding, assembling/dismantling 
shoring, and handling/laying pipe.  Outside of those job procedures, it is still 
required that workers wear hand protection on an as needed basis to prevent hand 
injuries from occurring. 

 Substance Abuse Policy/Testing Requirements – Thomas Construction Inc. 
has a substance abuse policy in which all employees must adhere to.  TCI 
prohibits employees from using, possessing, attempting to possess, distributing, 
delivering, or being under the influence of a drug or using or being under the 
influence of alcohol on Company premises, in Company vehicles, or during work 
hours including breaks, meals, and overtime.  All employees/applicants of TCI 
will be required to submit to a drug or alcohol test in the instances set forth as 
follows: 1.) Pre-employment 2.) Reasonable Suspicion 3.) Post Accident 4.) 
Random 5.) Removal and Return to Work.  All employees/applicants requested 
to undergo a drug or alcohol test are required to promptly comply with the 
request.  Testing is performed by a SAMHSA certified laboratory utilizing 
clinically sound and approved testing methodologies.  Employees who violate the 
above rules are subject to immediate termination.   
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Project Tracking & Reporting 
 

T-2D, Quality Control Plan 
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Description of how Thomas Construction will implement a Quality 
Control (QC) Plan during construction  

 
o Project Tracking and Reporting: Description of procedures or software for tracking and 

reporting: 
 One (1) hard copy of Construction Documents (including design drawings, 

specifications, RFIs, Addenda, sketches, approved submittals, approved shop 
drawings, approved coordination drawings, O & M manuals and As-Built/Record 
Drawings) will be available for use in the jobsite trailer for the Department, 
consultants and construction team to reference.  The project superintendent will 
also have an iPad and/or a laptop computer and will be able to reference the 
Construction Documents and email/e-Builder correspondence in the field as well.  
These documents will be updated daily with addenda, requests for information 
and change orders as needed throughout the course of the project by Thomas 
Construction’s project superintendent and/or project managers. 
 

 Project costs will be tracked by project managers and the accounting department 
in a software program called Foundations for Windows.  Project expenditures 
will be tracked in further detail on a Microsoft Excel spreadsheet for each 
division of construction.  The cost expenditures to date will then be tracked 
weekly against the original bid proposal which is generated in the software 
program titled Bid 2 Win (B2W).  The original bid is also given to the project 
superintendent for labor/production cost tracking purposes. 

 
 Change Orders will be tracked in Microsoft Excel.  Potential cost changes will be 

tracked on a weekly basis and a summary of potential cost changes will be 
presented at project progress meetings with the Department representatives, 
design and construction team. 

 
 Requests for information (RFIs), shop drawings and project submissions will be 

submitted via e-Builder Enterprise Software Program and tracked in Microsoft 
Excel on a weekly basis.  A summary of outstanding RFIs, shop drawings and 
project submissions will be emailed out or distributed through e-Builder 
Enterprise Software Program weekly and these logs will be reviewed at the 
project progress meetings with the Department representatives, design and 
construction team. 

 
 Thomas Construction will follow the submittal register outline distributed 

through e-Builder Enterprise Software Program as a basis for the submittal 
schedule submission.  Submittals to be provided for this project will include, but 
not limited to: A submittal schedule, Thomas Construction’s and associated 
subcontractor’s, manufacturer’s and fabricator’s shop drawings, catalog cuts, 
diagrams, operation charts/curves test reports, samples, operation and 
maintenance manuals-including parts lists, certifications, warranties, 
manufacturer data, coordination drawings as required 

 
 A CPM Schedule will be provided at the commencement of construction for 

review and approval by the Department.  The construction schedule will be 
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updated in Primavera P6 software and distributed monthly as outlined in Article 8 
of the General Conditions. 

 
 Punchlist items and as-built data will be tracked in the field internally throughout 

the course of the project in an effort to eliminate excess punchlist items at the end 
of the project.  Once, the formal punchlist is issued by the project design 
consultants, Thomas will complete punchlist items within one week of punchlist 
issuance.  As-built drawings/data and final closeout documents will be assembled 
and submitted within two weeks of project completion. 

 
 Thomas will take extra care in ensuring that each subcontractor’s performance 

meets the design intent of the project.  In doing so, Thomas will engage each 
Subcontractor in a pre-construction meeting where critical construction activities, 
schedule and sequence of work will be discussed in detail.  Thomas will also 
ensure that Subcontractors are paid within one week after Thomas receives 
payment from the Department as long as all required subcontractor certified 
payrolls and material certifications have been received. 

 
 Material certifications, on-site testing results and all other related correspondence 

will be gathered and tracked on a weekly basis by Thomas Construction’s project 
engineer.  This information will be submitted to the Department and the 
appropriate consultants for their review via e-Builder Enterprise Software 
Program on a weekly basis. 

 
 

 
 
 
 

Sample Submittal Logs from PennDOT and DGS Projects to Illustrate Quality 
Control/Document Management Used on Past Projects 
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DGS Tamarack Lake Dam A and Dam B - Submittal Schedule
Date: 20/Jun/19

No. Title Subcontractor Submittal # Rev #
Submittal Package 

No.
Specification Section Sub Section Category Status

Initial 
Sub.Date

Returned 
Date

Fabrication 
Duration (Days)

Required on Job 
(ROJ)

Action Code Remarks

001 Submittal Schedule Thomas No # 0 SS-1 General Conditions 9.2 Schedule Closed 12/6/17 12/6/17 N/A N/A Revise & Resubmit
001.1 Submittal Schedule (REV 1) Thomas No # 1 SS-2 General Conditions 9.2 Schedule Closed 12/19/17 1/16/18 N/A N/A Revise & Resubmit
001.2 Submittal Schedule (REV2) Thomas No # 2 SS-2 General Conditions 9.2 Schedule Closed 1/22/18 1/25/18 N/A N/A Revise & Resubmit
001.3 Submittal Schedule (REV3) Thomas No # 3 SS-2 General Conditions 9.2 Schedule Closed 2/2/18 2/13/18 N/A N/A Approved
002 Schedule of Values Thomas No # 0 SOV-2 General Conditions 9.2 SOV Closed 12/14/17 12/27/17 N/A N/A Revise & Resubmit

002.1 Schedule of Values (REV 1) Thomas No # 1 SOV-2 General Conditions 9.2 SOV Closed 12/27/17 1/9/18 N/A N/A Approved
003 CPM Project Schedule Thomas No # 0 SS-1 General Conditions 8.7 Open+B40:I41 Closed 12/6/17 12/6/17 N/A N/A Revise & Resubmit Format Issues

003.1 CPM Project Schedule (REV 1) Thomas No # 1 SS-2 General Conditions 8.7 Schedule Closed 12/19/17 1/16/18 N/A N/A Revise & Resubmit
003.2 CPM Project Schedule (REV 2) Thomas No # 2 SS-2 General Conditions 8.7 Schedule Closed 1/22/18 1/25/18 N/A N/A Revise & Resubmit
003.3 CPM Project Schedule (REV 3) Thomas No # 2 SS-2 General Conditions 8.7 Schedule Closed 2/2/18 2/13/18 N/A N/A Approved
004 Article 19.1 - Miscellaneous Conditions, Project Sign  Thomas 62 0 21-01010-0 01010 Article 19.1 Mock-Up Closed 11/27/17 11/29/17 5 12/1/17 Revise & Resubmit

004.1 Article 19.1 - Miscellaneous Conditions, Project Sign  (REV 1) Thomas 62 1 21-01010-1 01010 Article 19.1 Mock-Up Closed 11/30/17 12/1/17 5 12/1/17 Approved
005 Coordination and Control - Staging and Traffic Plan Thomas 9 0 14-01040-0 01040 1.17A Shop Drawing Closed 11/14/17 11/14/17 N/A 11/20/17 Revise & Resubmit Needed for Initial Job Conference

005.1 Coordination and Control - Staging and Traffic Plan (REV 1) Thomas 9.1 1 14-01040-1 01040 1.17A Shop Drawing Closed 11/27/17 11/30/17 N/A 11/27/17 Approved
006 Coordination and Control - DGS Office Thomas 10 0 14-01040-0 01040 1.22 Shop Drawing Closed 11/14/17 11/14/17 N/A N/A Revise & Resubmit Needed for Initial Job Conference

006.1 Coordination and Control - DGS Office (REV 1) Thomas 10.1 1 14-01040-1 01040 1.22 Shop Drawing Closed 11/27/17 11/30/17 N/A 11/27/17 Approved
007 Sequence of Construction and Milestones Sadaka Corp. 11 0 4-01310-0 01310 1.4A Shop Drawing Closed 11/7/17 11/10/17 N/A N/A Approved No Approval Stamp Provided

008 Quality Control Testing Services - Quality Control Testing and Inspection Plan ECS Mid-Atlantic, LLC 12 0 17-01400-0 1400 1.3B Certification Closed 11/22/17 12/1/17 N/A 11/27/17 Approved

009 Quality Control Testing Services - Earthwork and Concrete Tests ECS Mid-Atlantic, LLC 13 0 31-01400-0  01400 3.3A Certification Closed 12/20/17 1/2/18 N/A Daily-As Needed Approved
010 Removal of Asbestos Cement Piping (Transite) - Submittal Register Neumeyer 14 0 5-02086-0 02086 1.3A Certification Closed 11/7/17 14 1/2/17 Approved Items 1-7

1) Asbestos Demolition Notification to (EPA,  DEP, L & I, etc.) Neumeyer 14 0 5-02086-0 02086 1.3A Certification Closed 11/7/17 14 1/2/17 Approved
2) Physician's Written Medical Opinion Form for Each Worker Neumeyer 14 0 5-02086-0 02086 1.3A Certification Closed 11/7/17 14 1/2/17 Approved
3) Fit Test Certification for Each Worker Neumeyer 14 0 5-02086-0 02086 1.3A Certification Closed 11/7/17 14 1/2/17 Approved
4) Analytical Laboratory Accreditation Name of Laboratory used for 
Personal Air Sample Analysis and Air Monitoring

Neumeyer 14 0 5-02086-0 02086 1.3A Certification Closed 11/7/17 14 1/2/17 Approved

5) Name and License Number of Waste Hauler Neumeyer 14 0 5-02086-0 02086 1.3A Certification Closed 11/7/17 14 1/2/17 Approved
6) Name, Address, License Number (or copy of Certification), Telephone 
Number and Contact Person of Landfill

Neumeyer 14 0 5-02086-0 02086 1.3A Certification Closed 11/7/17 14 1/2/17 Approved

7) List of Names and Social Security Numbers of All Workers Including 
Foreman and Subcontractors

Neumeyer 14 0 5-02086-0 02086 1.3A Certification Closed 11/7/17 14 1/2/17 Approved

011 Removal of Asbestos Cement Piping (Transite) - Plan of Action Neumeyer 15 0 1-02086-0 02086 1.3B Shop Drawing Closed 11/7/17 11/8/17 14 1/2/17 Revise & Resubmit Needed for Initial Job Conference
011.1 Removal of Asbestos Cement Piping (Transite) - Plan of Action (REV 1) Neumeyer 15 1 1-02086-1 02086 1.3B Shop Drawing Closed 11/9/17 11/10/17 14 1/2/17 Approved
012 Removal of Asbestos Cement Piping (Transite) - Contingency Plan Neumeyer 16 0 1-02086-0 02086 1.3C Shop Drawing Closed 11/7/17 11/8/17 14 1/2/17 Revise & Resubmit Needed for Initial Job Conference

012.1 Removal of Asbestos Cement Piping (Transite) - Contingency Plan (REV 1) Neumeyer 16 1 1-02086-1 02086 1.3C Shop Drawing Closed 11/9/17 11/10/17 14 1/2/17 Approved

013 Removal of Asbestos Cement Piping (Transite) - Regulatory Submittals Neumeyer 17 0 6-02086-0 02086 1.4 Shop Drawing Closed 11/7/17 11/10/17 14 1/2/17 Approved
014 Removal of Asbestos Cement Piping (Transite) - Warning Signs Neumeyer 18 0 7-02086-0 02086 1.5 Certification Closed 11/9/17 11/10/17 14 1/2/17 Approved
015 Removal of Asbestos Cement Piping (Transite) - Workers Certification Neumeyer 19 0 8-02086-0 02086 1.9A Certification Closed 11/9/17 11/10/17 14 1/2/17 Approved

016
Dam A Removal of Asbestos Cement Piping (Transite) - OSHA Air Excursion 
Sampling

Neumeyer 20 0 75-0286-0 02086 2.1N Certification Closed 5/4/18 5/9/18 N/A 1/2/18 Revise and Resubmit

016.1
Dam A Removal of Asbestos Cement Piping (Transite) - OSHA Air Excursion 
Sampling (REV 1)

Neumeyer 20 1 75-0286-1 02086 2.1N Certification Closed 5/4/18 5/14/18 N/A 1/2/18 Approved

017
Dam A Removal of Asbestos Cement Piping (Transite) - 8 Hour TWA Personal 
Air Samples

Neumeyer 21 0 75-0286-0 02086 2.1O Certification Closed 5/4/18 5/9/18 N/A 1/2/18 Revise and Resubmit

017.1
Dam A Removal of Asbestos Cement Piping (Transite) - 8 Hour TWA Personal 
Air Samples (REV 1)

Neumeyer 21 1 75-0286-1 02086 2.1O Certification Closed 5/4/18 5/14/18 N/A 1/2/18 Approved

018
Dam A Removal of Asbestos Cement Piping (Transite) - Waste Shipment 
Record

Neumeyer 22 0 75-0286-0 02086 3.3C Certification Closed 5/4/18 5/9/18 N/A 1/2/18 Revise and Resubmit

018.1
Dam A Removal of Asbestos Cement Piping (Transite) - Waste Shipment 
Record (REV 1)

Neumeyer 22 0 75-0286-1 02086 3.3C Certification Closed 5/10/18 5/14/18 N/A 1/2/18 Approved

019 Control of Mill Run and Mud Run - Diversion Plan Young & Associates 23 0 40-02140-0 02130 1.2A Shop Drawing Closed 1/4/18 1/11/18 N/A 2/20/18 Revise & Resubmit
019.1 Control of Mill Run and Mud Run - Diversion Plan (REV 1) Young & Associates 23 1 40-02140-1 02130 1.2A Shop Drawing Closed 1/8/18 1/11/18 N/A 2/20/18 Revise & Resubmit
019.2 Control of Mill Run and Mud Run - Diversion Plan (REV 2) Young & Associates 23 2 40-02140-2 02130 1.2A Shop Drawing Closed 2/12/18 2/15/18 N/A 2/20/18 Revise & Resubmit
019.3 Control of Mill Run and Mud Run - Diversion Plan (REV 3) Young & Associates 23 3 40-02140-3 02140 1.2A Shop Drawing Closed 2/15/18 2/20/18 N/A 2/20/18 Revise & Resubmit
019.4 Control of Mill Run and Mud Run - Diversion Plan (REV 4) Young & Associates 23 4 40-02140-4 02140 1.2A Shop Drawing Closed 2/26/18 3/16/18 N/A 2/20/18 Approved As Noted
019 Dewatering - Dewatering Plan Young & Associates 24 0 40-02140-0 02140 3.1C Shop Drawing Closed 1/4/18 1/11/18 N/A 2/20/18 Revise & Resubmit

019.1 Dewatering - Dewatering Plan (REV 1) Young & Associates 24 1 40-02140-1 02140 3.1C Shop Drawing Closed 1/8/18 1/11/18 N/A 2/20/18 Revise & Resubmit
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DGS Tamarack Lake Dam A and Dam B - Submittal Schedule
Date: 20/Jun/19

No. Title Subcontractor Submittal # Rev #
Submittal Package 

No.
Specification Section Sub Section Category Status

Initial 
Sub.Date

Returned 
Date

Fabrication 
Duration (Days)

Required on Job 
(ROJ)

Action Code Remarks

019.2 Dewatering - Dewatering Plan (REV 2) Young & Associates 24 2 40-02140-2 02140 3.1C Shop Drawing Closed 2/12/18 2/15/18 N/A 2/20/18 Revise & Resubmit
019.3 Dewatering - Dewatering Plan (REV 3) Young & Associates 24 3 40-02140-3 02140 1.2A Shop Drawing Closed 2/15/18 2/20/18 N/A 2/20/18 Revise & Resubmit
019.4 Dewatering - Dewatering Plan (REV 4) Young & Associates 24 4 40-02140-4 02140 1.2A Shop Drawing Closed 2/26/18 3/16/18 N/A Approved As Noted

020 Excavation, Fill Placement, And Compaction - Aggregates and Rock Lining Thomas 25 0 2-02220-0 02220 2.2 Product Data Closed 11/6/17 11/8/17 N/A 11/20/17 Revise & Resubmit See SOS Submittal Package

020.1
Excavation, Fill Placement, And Compaction - Aggregates and Rock Lining (REV 
1)

Thomas 25 1 2-02220-1 02220 2.2 Product Data Closed 11/8/17 11/8/17 N/A 11/20/17 Approved See SOS Submittal Package

021 Excavation, Fill Placement, And Compaction - Quality Control Plan ECS Mid-Atlantic, LLC 26 0 20-02220-0 02220 3.9C2 Shop Drawing Closed 11/22/17 12/1/17 N/A 11/20/17 Approved
022 Excavation, Fill Placement, And Compaction - Field Test Reports ECS Mid-Atlantic, LLC 27 0 02220 3.9C4 Certification Open N/A Daily-As Needed
023 Geotextiles - Certified Test Data Thomas 28 0 9-02271-0 02271 2.1B Product Data Closed 11/9/17 11/10/17 N/A 11/20/17 Revise & Resubmit Shaycon-Supplier

023.1 Geotextiles - Certified Test Data (REV 1) Thomas 28.1 1 9-02271-0 02271 2.1B Product Data Closed 11/20/17 11/21/17 N/A 12/1/17 Revise & Resubmit Shaycon-Supplier
023.2 Geotextiles - Certified Test Data (REV 2) Thomas 28.1 1 9-02271-1 02271 2.1B Product Data Closed 11/27/17 11/29/17 N/A 12/1/17 Approved Shaycon-Supplier

24 HDPE Liner Product Data 0 23-02271-0 No Spec No Spec Product Data Closed 12/8/17 12/8/17 N/A 12/24/17 Approved As Noted

The liner shall be 60 mil per the 
drawings.  To reduce tearing, it is 
recommended to place nonwoven 
geotextile on both sides of the 
impermeable liner between the liner 
and the adjacent stone/earth. 

025
Dam A/B - Class 2, Type A Geotextile Fabric Cert for Parking Areas Only 12-4-
17

Thomas 70 0 29-02271-0 02274 2.1 Product Data Closed 12/13/17 12/16/17 N/A 12/4/17 Approved

026 Erosion and Sediment Control and Revegetation - Compost Filter Sock North Suburban 29 0 3-02274-0 02274 2.1 Product Data Closed 11/6/17 11/8/17 N/A 11/20/17 Approved Returned to Subcontractor

027 Erosion and Sediment Control and Revegetation - Erosion Control Blankets Fossil Rock 30 0 43-02274-0 02274 2.2C Product Data Closed 1/8/18 1/9/18 1/10/00 9/4/18 Approved

028 Erosion and Sediment Control and Revegetation - Channel Linings Fossil Rock 31 0 43-02274-0 02274 2.3B Product Data Closed 1/8/18 1/9/18 10 10/8/17 Approved
029 Erosion and Sediment Control and Revegetation - Temporary Protective Fence Thomas 71 30-02274-0 02274 2.4 Certification Closed 12/13/17 12/16/17 N/A 12/1/17 Approved
030 Erosion and Sediment Control and Revegetation - Seed Fossil Rock 32 0 43-02274-0 02274 2.6C Product Data Closed 10 9/4/18 Approved
031 Erosion and Sediment Control and Revegetation - Type D-W Endwall Dixon Precast 61 0 15-02274-0 02274 2.9A Shop Drawing Closed 11/20/17 11/20/17 15 3/29/17 Approved Dixon-Supplier
032 Erosion and Sediment Control and Revegetation - Type D-W Endwall Cert Dixon Precast 67 0 26-02274-0 02274 2.9A Certification Closed 12/13/17 12/16/17 0 12/6/17 Approved

033
Erosion and Sediment Control and Revegetation - No. 1 Limestone Cert (Dam A 
Parking Areas 12-1-17)

Allegheny Mineral 65 0 25-02274-0  02274 Certification Closed 12/13/17 12/16/17 0 12/1/17 Approved

034
Erosion and Sediment Control and Revegetation - No. 1 Limestone Cert (Dam A 
Parking Areas 12-8-17)

Allegheny Mineral 65 0 25-02274-0  02274 Certification Closed 12/13/17 12/16/17 0 12/8/17 Approved

035
Erosion and Sediment Control and Revegetation - No. 1 Limestone Cert (Dam A 
Parking Areas 11-30-17)

Allegheny Mineral 73 0 35-02274-0 02274 N/A Certification Closed 12/28/17 0 Revise & Resubmit

035.1
Erosion and Sediment Control and Revegetation - No. 1 Limestone Cert (Dam A 
Parking Areas 11-30-17) - REV 1

Allegheny Mineral 73 1 35-02274-1 2274 N/A Certification Closed 12/29/17 0 Approved

036
Erosion and Sediment Control and Revegetation - No. 1 Limestone Cert (Dam A 
Parking Areas 12-18-17)

Allegheny Mineral 74 0 36-02274-0 02274 N/A Certification Closed 12/28/17 0 Revise & Resubmit

036.1
Erosion and Sediment Control and Revegetation - No. 1 Limestone Cert (Dam A 
Parking Areas 12-18-17) - REV 1

Allegheny Mineral 74 1 36-02274-1 2274 N/A Certification Closed 12/29/17 12/29/18 0 Approved

037
Erosion and Sediment Control and Revegetation - No. 1 Limestone Cert (Dam A 
Gravel Drives 2-9-18) 

Allegheny Mineral 80 0 50-02274-0 02274 N/A Certification Closed 2/14/18 2/15/18 0 Approved

038
Dam A No. 1 and 2A Aggregate Certs - Gravel Drives (2-12-18, 2-13-18 and 2-
14-18)

Allegheny Mineral 81 0 51-02274-0 2274 N/A Certification Closed 2/22/18 3/7/18 0 Approved

039 Dam A No. 1 and 2A Aggregate Certs Week Ending 3/2/18 - Gravel Drives  Allegheny Mineral 82 0 52-02274-0 2274 N/A Certification Closed 3/7/18 3/7/18 0 Approved

040 Surveying - As-Built Survey Drawings Pedersen & Pedersen 33 0 02702 1.1C Certification Not Submitted N/A 11/20/17
041 Pipe - Reinforced Concrete Pipe Thomas 34 0 11-02713-0 02713 2.1A Product Data Closed 11/9/17 11/9/17 20 3/15/17 Approved L/B Water-Supplier
042 Pipe - Reinforced Concrete Pipe Cert Thomas 68 0 27-02713-0 02713 2.1A Certification Closed 12/13/17 12/16/17 20 12/6/17 Approved
043 Pipe - PVC Pipe and Fittings (24" SLCPP) Thomas 35 0 10-02713-0 02713 2.2A Product Data Closed 11/9/17 11/9/17 20 3/15/17 Approved L/B Water-Supplier
044 Pipe - PVC Pipe and Fittings Cert (24" SLCPP) Thomas 69 0 28-02713-0 02713 2.2A Certification Closed 12/13/17 12/16/17 20 12/6/17 Approved
045 Cast-In-Place Concrete - Dam A Steel Reinforcement Shop Drawings Brila/Titusville Fab 63 0 22-03300-0 03300 1.6C Shop Drawing Closed 12/4/17 12/12/17 14 3/15/17 Revise & Resubmit

045.1 Cast-In-Place Concrete - Dam A Steel Reinforcement Shop Drawings (REV 1) Brila/Titusville Fab 63 1 22-03300-1 03300 1.6C Shop Drawing Closed 1/17/18 1/26/18 14 3/15/17 Approved As Noted

045.1 Cast-In-Place Concrete - Dam B Steel Reinforcement Shop Drawings Brila/Titusville Fab 63 1 22-03300-1 03300 1.6C Shop Drawing Closed 1/17/18 1/26/18 1/14/00 3/15/17 Approved As Noted
046 Cast-In-Place Concrete - Qualification Data for Concrete Installer Thomas 36 0 34-03300-0 03300 1.7A Certification Closed 12/21/17 1/2/18 N/A 4/3/17 Approved
047 Cast-In-Place Concrete - Qualification Data for Testing Agency ECS Mid-Atlantic, LLC 36 0 18-03300-0 03300 1.7A Certification Closed 11/22/17 12/4/17 N/A 11/27/17 Approved As Noted

047.1 Cast-In-Place Concrete - Alternate Qualification Data for Testing Agency intertek psi 90 0 60-03300-0 03300 1.7A Certification Closed 3/20/18 4/5/18 N/A 11/27/17 Approved
048 Cast-In-Place Concrete - Welding Certificates Thomas 37 0 49-03300-0 03300 1.7B Certification Closed 2/2/18 2/12/18 N/A 4/3/17 Approved
049 Cast-In-Place Concrete - Material Certificates Thomas 38 0 03300 1.7C Certification Not Submitted N/A 4/3/17 Submit package at end of project
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T-3A, Staffing Resources 
 Hiring Procedures & Critical Work Crew Sizes 
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Hiring Sources and Procedures 
 
o Thomas Construction, Inc. and Carmen Paliotta Contracting are signatory with the 

carpenters, laborers, operators and cement mason unions in the state of Pennsylvania.  
Thomas also has established relationships with these following local unions and plans to 
employ the below referenced craft workers from the corresponding unions: Keystone, 
Mountain, Lakes Regional Council of Carpenters, Operating Engineers Local 66 
Contribution Account and Laborers Combined Funds of Western Pennsylvania.  If needed, 
we can also bring workers from locals outside of the immediate area as well. 
 

Approximate number of craft workers needed for each craft or trade 
 

o Thomas Construction, Inc. plans to employ the following number of carpenters, laborers and 
operators for the scope of work items listed below: 

 
o Subgrade Excavation for Dam and Spillway 

  (4) Operators 
 

o Zoned Embankment Construction (Earthen Dam Construction)  
  (4) Operators 

 
o Embankment Fill 

  (5) Operators 
 

o Rock Foundation Preparation and Mass Concrete 
 (4) Carpenters 
 (2) Laborers 
 (1) Crane Operator (for formwork delivery only) 

 
o Cast-In-Place Concrete for Watertight Hydraulic and Marine Structures 

 (4) Carpenters 
 (2) Laborers 

 
o PVC Waterstop Installation 

 (4) Carpenters 
 (2) Laborers 

 
o Water Control 

 (2) Laborers 
 (1) Operator 

 
o Sluice Gates and Stop Log Systems 

 (2) Carpenters 
 

o Fiberglass Sheet Pile Installation 
 (1) Pile Driver Foreman 
 (3) Pile Drivers 
 (1) Crane Operator 

218



 
Reliability of identified labor supply sources to demonstrate how they 
will be sufficient to recruit and deploy adequate numbers of properly 
trained, skilled craft members in a timely manner 
  
o Thomas Construction already has a select few members of the above referenced unions that 

we employ full-time throughout the year.  Some of those employees will likely be assigned 
to this project since we already have established relationships with those individuals and 
know that their capabilities will be a good fit for this project. 
 

o Prior to starting this project, Thomas Construction will also reach out to the above 
referenced unions to get resume information for their recommended carpenters, laborers and 
operators that would be qualified to perform this type of work, as we have done for past 
projects.  Thomas will then evaluate the list of recommendations and bring each of the 
qualified persons in for an interview to ensure that they will be a good fit for our company. 

 
o New employees will be evaluated in their first few weeks of work to ensure that they are a 

qualified fit for the team.  In the event that the employee is not working out, a replacement 
will be procured before releasing the existing employee.   

 
o Additionally, if we are the selected proposer for this project, we will issue letters to the 

unions this fall to notify them of the upcoming work we have procured so that we can begin 
this process earlier than later.  To illustrate the relationships that we have in place with the 
above referenced unions, see below sample letter issued to the carpenters union in the past, 
soliciting for minorities and women employees for one of our PennDOT projects: 
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Union Relationship Example:
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T-3B, Skill Training 
 Description of Skill Training Programs 
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Skill Training Programs 
 
o Thomas Construction Inc. has built a reputation of pulling experienced Union workers who 

are trained, certified, and skilled in their field of work to meet our expectations  
 

o All Union Training Programs are registered with the U.S Department of Labor and State 
Apprenticeship Council 
 

o Annually, 80 hours of training is required for apprentice Union members to eventually reach 
Journeyman status  
 

o A list of Skill Training programs is provided as follows (Training is done annually or as 
needed.  Pennsylvania Laborer’s Training Center includes Carpenters, Laborers, and 
Operators): 

 Blueprint Reading 
• Skills taught in plans, specification, shop drawings and construction 

language 
 Cabinetry I, II, and III 

• Training involving tools including table saws, band saws, other 
equipment used in constructing cabinetry 

 CAD I and II 
• Basic computer aided drafting 

 Concrete Form Systems 
• Explanation and hands-on with various form systems 

 Green Building Awareness  
• Techniques to aid reusable and environmentally friendly construction 

practices 
 Laser Tools  

• Familiarization of laser layout equipment 
 Powder Actuated Tools 

• Operation and safety techniques involving tool usage 
 Rigging Familiarization 

• Introduction to rigging 40-hour training 
 Total Station 

• Layout math and theory using levels and data collectors 
 Welding I and II 

• Welding equipment competencies 
 Pipe Fusion 

• Safety procedures and techniques of pipe work 
 Pipeline Technology 
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• Covers general process of installation of pipeline given elements and 
situation (natural gas, crude oil) 

 Cutting and Burning 
• Skill training and safety training on cutting and burning 

 Global Positioning Devices 
• Training on application, process, and technologies regarding GPS 

procedures  
 Flagger Safety 

• Provided through TCI or Laborer’s Training Center 
 Pipelaying 

• Provides laborers with knowledge and hands on experience with pipe 
laying procedures 

 Lead Abatement Supervision Course 
• Information provided to raise awareness to workers and their 

responsibilities during lead abatement projects 
 Asbestos Abatement Supervision Course 

• Alerting workers regarding abatement of hazardous asbestos situations  
 40 Hour Concrete Course  

• Course on curing and identifying concrete applications 
 

Extent of skill labor testing, certification and licenses 
 
o Refresher courses may be utilized throughout the year  
o Skill training programs range from annual certifications to lifelong certifications 
o Licenses and certifications range from annual to lifelong certifications dependent upon the 

subject matter 
o Training programs shall indicate registration with U.S. Department of Labor and State 

Apprenticeship Council and if apprenticeship/journeyperson or equivalent training programs 
are utilized: 
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Description of Safety Training & Safety Certification Programs 

T-3C, Workforce Safety 
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Incident/Accident Avoidance Programs 
 
o Daily and Weekly Toolbox Talks 

 These are completed daily by all workers throughout the year and submitted to 
office personnel daily 

 Duration: Daily through the year 
 

o Site Inspection Checklist 
 Completed by Safety Manager of TCI; usually done twice monthly or more.  Is 

used to provide insurance for safe work practices and safe working environments 
and used to prevent hazardous situations 

 Duration: At a minimum of twice per month 
 

o Job Safety Analysis  
 Written procedures indicating job sequences and the safe way for workers to 

approach these potentially hazardous situations 
 Duration: At a minimum written jobsite specific; once per job site 

  
o On site Safety Orientations 

 Provide guidance to TCI employees and subcontractors on the safety rules and 
regulations Thomas Construction expects them to comply with 

 Duration: Completed for each employee/subcontractor on a TCI site 
 

o Safety Committee Meetings 
 Held on the last Friday of each month; committee members bring ideas and 

issues to the table and members find ways to approach each item 
 Duration: Held monthly for approximately one hour 

 
o Monthly Safety Newsletter 

 Explains items to be aware of that may be happening in other companies or at 
Thomas Construction; provides useful safety and HR information for employees 
in the field 

 Duration: Once monthly 
 

o Daily Excavation Log 
 Used for excavation personnel to classify the soil that they are working in and 

around.  Log results determine the need for certain sloping, benching, shielding 
 Duration: Training annually; logs completed daily 

 
o Substance Abuse Policy/Testing Requirements 

 Pre-employment testing done for all new hires before work begins.  Random drug 
testing is completed throughout the year 

 Duration: Completed quarterly; 25% of work force is tested each quarter 
 

o Newly Implemented Glove Policy 
 Applies to handling rebar, handling pipe, erecting/dismantling shoring, 

erecting/dismantling scaffolding.  TCI provides hand protection 
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 Duration: Annually and when applicable to situation 
 

o Online Safety Programs 
 TCI is associated with several online safety websites that ensure compliance 

 
o These online sites include: 

 ISNet World (AK Steel) 
 JJ Keller Encompass (Driver’s files and information) 
 PICS (Range Resources) 
 Seubert Secure (OSHA recordkeeping) 
 Initiafy (Walsh-Granite’s Rapid Bridge Replacement Projects Safety Orientation 

Program) 
 

Thomas Construction Inc. will provide verification on this information 
and confirm any identified programs shall be used in the performance 
of this project. 
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Refer to Appendix A and Corresponding Attachments 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

T-4A, Proposal Signature Page 
Proposal Signature Page (Also See Original Copy) 
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Refer to Appendix B and Corresponding Attachments 

T-4B, Non-Collusion Affidavit
Non-Collusion Affidavit (Also See Original Copy) 
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