DATE: June 12, 2024

DEPARTMENT OF GENERAL SERVICES
BUREAU OF CAPITAL PROJECT DESIGN MANAGEMENT
1800 HERR STREET
HARRISBURG, PENNSYLVANIA

ADDENDUM NO. 3

on

PROJECT NO. DGS C-0199-0038 PHASE 001

PROJECT TITLE - Belmont Lake Dam - Belmont Lake Dam Upgrades
PROFESSIONAL:

Schnabel Engineering, LLC

3 Dickinson Drive

Chadds Ford, PA, 19317

If you submitted a bid prior to this Addendum being issued, your bid has been discarded and you
must re-submit your bid(s) prior to the bid opening date and time.

ADMINISTRATIVE CHANGES — ALL CONTRACTS
Item 1 -  See attached BDISBO Presentation from the Pre-Proposal Meeting on 6/11/2024.
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Pre-Bid Meeting
BDISBO Presentation

DGS C-0199-0038 Phase 1 Revised
Rebid Belmont Lake Dam - Belmont
Lake Dam Upgrades

Issuing Officer pennsylvania

Adam Paul apaul@pa.gov BUREAU OF DIVERSITY, INCLUSION
AND SMALL BUSINESS OPPORTUNITIES

Susan Stanisic—
sstanisic@pa.qov

June 11, 2024 11AM

Pennsylvania Department of General Services
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What's the Point?

Diversity, Equity, and Inclusion
RE- IMAGINING THE CULTURE OF YOUR WORKPLACE

DGS.PAGOV Pennsylvania Department of General Services



Diversity Defined

*Diversity Is...

DCS.PAGOV

everything that makes us unique,
our cognitive skills and personality traits, and

also the things that shape our identity (e.qg.
race, age, gender, religion, sexual orientation,
cultural background), etc.

Pennsylvania Department of General Services



Diversity is the Mix
Inclusion is making the mix work. ~andres Tapia

Baking a
cake

Each
ingredient
has its own
distinct taste
and
quality...

DCS.PAGOV

Baking a
cake

Each
ingredient
adds value
to

the recipe...

cake

Recognizing the
individuality
and the value
of every person
is essential to
understanding
the concept of
diversity.



Equity Defined

Equity is the fair treatment, access,
opportunity, and advancement for all
people, while at the same time striving
to identify and eliminate barriers that
have prevented the full participation of
small businesses.
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Inclusion Defined

Inclusion is about:

DCS.PAGOV

Small Businesses as prime contractors

Primes subcontracting with SDB, VBE
vendors

Engaging with vendors representative
of the community

Pennsylvania Department of General Services



Diversity, Equity, and Inclusion

Diversity Equity Inclusion
Having a seat  Entering the Being heard
at the table conversation and having a
without voice at the
barriers table

DCS.PAGOV Pennsylvania Department of General Services



Small Diverse Business Enterp[ise&SDB) and

Veteran Business Enterprise

BE)
Bid References

Instructions to Bidders
« Section 5 — Submission/Signing of Bids

Section 30 — Small Diverse Business and Veteran Business Participation Information

Administrative Procedures
« No. 13 — Small Diverse Business and Veteran Business Enterprise Participation

Attachments

« Construction_RFP_IFB_SDB_Participation_Form_2024.01.26.pdf
« Construction_RFP_IFB_VBE_Participation_Form_2024.01.26.pdf

A Bidder/Offeror’s failure to meet the SDB participation goal in full and the
VBE participation goal in full, or their failure to receive an approved Good
Faith Efforts waiver for any unmet portion of either the SDB orVBE

participation goal will result in the rejection of the Bid or Proposal as
nonresponsive.
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