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February 28, 2023 
 
Ms. Bonnie Sowers 
Department of General Services  
2nd Floor Arsenal Building  
18th & Herr Street  
Harrisburg, PA 17125 
 
Re: Request for Proposal 
      Project Number DGS C-0210-004 Phase 1  
      PA Vendor Registration Number: 193526 
  
      
Dear Bonnie: 
 
Massaro is thrilled to submit our proposal to the Pennsylvania Department of General Services for the new 
DNA Lab Facility located in Greensburg, PA.  
 
As you review our proposal, you will find a company and a team that are experienced and understands the 
complexities of building a new laboratory building. Our team, led by Lauren Copeman, our senior project 
manager will provide immediate value due to the history of planning complex lab projects. She is one of our 
top PMs and has more than 20 years of experience on complex projects. Lastly, our superintendent, John 
Marks, is a seasoned veteran who has done most of Massaro’s highly critical projects.  Our goal is to provide 
you with the best construction experience possible.  
 
Here are some of the processes we are going to employ to mitigate the risks of the project: 

 Recent knowledge from planning multiple laboratory buildings  
 Our constructability review process to ensure all disciplines of the drawings are coordinated 
 We will drive the schedule by using our pull planning schedule process  

 
Thank you for providing Massaro the opportunity to submit our proposal. We are here to serve and support 
the PA Department of General Services. I look forward to the next steps of the procurement. 
 
 
Main Point of Contact:  

 Chris Fiumara 
 412-489-2102 
 cfiumara@massarocorporation.com  

 
 
Sincerely,  
 
MASSARO CORPORATION 
 
 
 
 
 
Chris Fiumara 
Vice President 



 A  M A S S A R O  C O N S T R U C T I O N  G R O U P  C O M P A N Y

Massaro Corporation has been serving Pittsburgh and the surrounding regions since 1967 with preconstruction and construction 

management services. We have positive relationships with union subcontractors in Western and Central Pennsylvania, Ohio and West 

Virginia. 

We consider our subcontractors an extension of our workforce, and we expect them to follow Massaro standards. All subcontractors must 

become prequalified in order to work for Massaro. We actively foster subcontractor relationships by assisting subs with understanding the 

requirements and processes of Massaro, which helps to ensure quality and seamless project delivery. We have worked with each and every 

one of the subcontractors bidding this project. 

PROJECT TEAM PERSONNEL

Please see organizational chart and resumes in section T-2A. 

PROJECT TEAM HISTORY OF WORKING RELATIONSHIP

Our project team has worked together on projects including UPMC Kaufmann Medical Office Building and First Tee of Pittsburgh Golf 

Education Center

HISTORY WORKING WITH SUBCONTRACTORS

At this time, we have not yet selected subcontractors and therefore cannot identify the Project Team personnel of our subs.  They 

will be selected on bid day and are included in section T-1C.  Each has an Appendix F as required by the RFP.  We solicited bids from 

subcontractors that we have had a successful past experience with.

UNDERSTANDING OF SCOPE OF SERVICES

We have fully reviewed the contract documents and understand the project scope of work. We understand our role as Lead Contractor.  

We also understand safety, schedule, and quality requirements. The overall scope of work for this project is to construct a new three 

store laboratory and office building.  Total square footage is approximately 59,800 SF.  The scope of work also includes a separate smaller 

maintenance building to house landscaping and snow removal equipment.  Project scope includes all site work and site utilities.  In order 

to perform the base scope of work two existing structures need to be demolished and removed, including the existing foundations and 

septic tank.  Abatement of the existing floor tiles will be necessary prior to demolition.  

The new building is to be a steel structure, with spread concrete footers and poured concrete foundation walls.  The existing grade of 

the property is such that retention walls must be constructed in order to allow enough level space for the new parking lots around the 

building.

T-1A INTRODUCTION TO THE PROJECT TEAM
  

PROJECT TEAM
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RANDY

TEAM’S EXPERIENCE WITH LABORATORY BUILDINGS

We have extensive experience in laboratory buildings including the following projects:

• UPMC Magee Research Hospital   

• PPG Research Laboratory

• UPMC Clinical Laboratory Expansion

• Franciscan University Science Building

• University of Pittsburgh Johnstown Chemical Engineering

• Alleghany Ballistic Laboratory Building 376

• University of Pittsburgh Clapp Langley Laboratory Building

• University of Pittsburgh Chevron Hall 14th Floor Laboratories

• University of Pittsburgh Chevron Hall 5th Floor Laboratories

• University of Pittsburgh Sowell Laboratory

• West Virginia University Oglebay Hall Forensic Laboratory

• West Virginia University Bio-Medical Fit Out

• Horsehead Manufacturing Research Lab

• University of Pittsburgh 4th Floor Lab Renovations

• University of Pittsburgh Life Sciences Labs-Phases 1-3

• West Virginia University Animal Vivarium

TEAM’S EXPERIENCE WITH MULTIPLE PRIME CONTRACTOR PROJECTS INCLUDING COORDINATION OF OTHER PRIMES

We have extensive experience in projects that include separate prime contractors including:

•  Penn Hill High School

•  University of Pittsburgh-Clapp Langley Lab Infill

•  Penn Hills Elementary School

•  Indiana University of Pennsylvania-Fisher Hall Auditorium

•  Pennsylvania State University Health and Human Sciences Building

•  South Fayette Area School District Middle School 

T-1A INTRODUCTION TO THE PROJECT TEAM
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EXPERIENCE WITH LABORATORY CASEWORK

Massaro Corporation has extensive experience in projects with laboratory casework.  We are familiar with both metal and plastic laminate 

lab casework, epoxy and resin tops, and all the associated accessories.  We understand the critical need to coordinate the gas, water and 

electrical hook ups and ties in.  We have worked extensively with both Kewaunee and Mott on many projects through the years.  We are 

familiar with the need to field measure and coordinate with other laboratory equipment.  We are also familiar with delivery lead times and 

the need to expedite shop drawing and submittal approval to ensure that casework is on site in accordance with the project schedule. In 

recent years, our total installed laboratory casework has exceeded $4.5 million on the following projects: 

• UPMC Magee Research Hospital   

• PPG Research Laboratory

• UPMC Clinical Laboratory Expansion

• Franciscan University Science Building

• University of Pittsburgh Johnstown Chemical Engineering

• Alleghany Ballistic Laboratory Building 376

• University of Pittsburgh Clapp Langley Laboratory Building

• University of Pittsburgh Chevron Hall 14th Floor Laboratories

• University of Pittsburgh Chevron Hall 5th Floor Laboratories

• University of Pittsburgh Sowell Laboratory

• West Virginia University Oglebay Hall Forensic Laboratory

• West Virginia University Bio-Medical Fit Out

• Horsehead Manufacturing Research Lab

• University of Pittsburgh 4th Floor Lab Renovations

• University of Pittsburgh Life Sciences Labs-Phases 1-3

• West Virginia University Animal Vivarium

EXPERIENCE WITH EXTERIOR METAL CLADDING

We have utilized exterior metal cladding on many, may project and are very familiar with the requirements for a high quality installation.   

We have performed both insulated core metal panels, copper wall cladding, metal wall panels, and metal composite wall panels 

as included in this project.  We understand the importance of coordinating the work with the substrate framing materials; the care 

of installation; the time required to install; the need to field verify dimensions.  With respect to copper cladding, we understand the 

importance of seaming requirements.  We are familiar with the delegated design process.   We have installed in excess of $15 million of 

metal panels in recent years on the following projects:

• AHN Allegheny General Hospital Academic Cancer Center

• University of Pittsburgh Johnstown Chemical Engineering

• UPMC Magee Research Hospital  

• Skyvue Apartments

• Saint Vincent College Fred Rogers Center

• One on Centre Apartments

• Carnegie Library of Pittsburgh Carrick

• Phipps Conservatory Event Staging Building

• AHN Forbes Hospital Perioperative Building

• Western Pennsylvania School of the Blind Pedestrian Bridge

• Stadium Authority of Pittsburgh-Lot One Garage

• UPMC Hampton Ambulatory Building

• Fairmont State University Student Housing

T-1A.1 INTRODUCTION TO THE PROJECT TEAM
  GENERAL CONTRACT
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• Biondi Lincoln

• Meadville Medical Center Vernon Place

• West Virginia University Outpatient Care Facility

• AHN Wexford Medical Mall

• West Virginia University Animal Vivarium

• West Virginia University-Advance Engineering Research Building

EXPERIENCE WITH BEING THE LEAD CONTRACTOR

We are very familiar with being the lead contractor on projects.  As one of the largest general contractors  in Western Pennsylvania we been 

the lead contractor on many projects.  With respect to DGS projects with separate prime contractors, we have been the lead contractor on 

multiple projects at the University of Pittsburgh, Indiana University of Pennsylvania, University of Pittsburgh Bradford, California University 

of Pennsylvania.  We have also been the lead contractor on many school project in the region including Penn Hills School District, South 

Fayette School District, Freeport Area School District, and Woodland Hills School district.  In addition, we have been the construction 

manager on numerous school and higher education facilities including Pennsylvania State University, State College High School, Fox 

Chapel High School, Cumberland Valley School District and many others.  We understand the critical need to provide competent 

leadership, effective scheduling, collaboration and coordination. 

EXPERIENCE WITH BALLISTIC CONSTRUCTION

We have extensive experience with facilities that require ballistic construction including jails, banks, judicial buildings, ballistic laboratories, 

and certain retail facilities.  This includes bullet resistant glass, Kevlar shielding, and other ballistic construction.  Projects that we have 

successfully constructed that include ballistic construction include:

• Tygart Valley WV Regional Jail

• Mon Justice Center, Morgantown, WV

• Alleghany Ballistic Laboratory Building 376

• Huttonsville Prison

• Allegheny County Courthouse

• Chick Buckbee Juvenile Detention Center

• Industrial Home for Youth

• Stadium Authority of Pittsburgh-Lot One Garage

    
EXPERIENCE WITH THE INSTALLATION OF SOPHISTICATED ACCESS CONTROL SYSTEMS

We have extensive experience with projects that include sophisticated access control systems.  These include detention facilities, 

laboratories, pharmacies, hospitals, and certain other projects.  We understand the critical nature of the work and the need for close 

coordination with all vendors including the security contractor, electrician, door hardware supplier, automatic door/sliding door supplier, 

IT vendor and other contractors involved.   Some of the projects that we have successfully performed with sophisticated access control 

systems include:

• UPMC St Margaret’s Pharmacy

• UPMC Montefiore Pharmacy

• UPMC Passavant Pharmacy

• AHN Allegheny General Hospital Academic Cancer Center (Pharmacy and Linear Accelerators)

• AHN Forbes Regional Hospital Perioperative

• Tygart Valley WV Regional Jail

T-1A.1 INTRODUCTION TO THE PROJECT TEAM
  GENERAL CONTRACT
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• Mon Justice Center, Morgantown, WV

• Alleghany Ballistic Laboratory Building 376

• Huttonsville Prison

• Allegheny County Courthouse

• Chick Buckbee Juvenile Detention Center

• AHN Wexford Medical Mall

• West Virginia University Animal Vivarium

• University of Pittsburgh Johnstown Chemical Engineering

• UPMC Magee Research Hospital

EXPERIENCE WITH WETLAND PROTECTION

We have extensive experience with project that include wetlands protection.  We have been the PA State NPDES Co-Permittee on many 

projects with wetlands and other DEP requirements.  We are familiar with the requirements for sediment control, inlet protection, and 

other provisions required to protect wetlands and streams.  Some of the projects that we have recently completed that included significant 

wetlands protection including:

• Phipps Conservatory Exhibit Staging Building

• Freeport Area School District Middle School

• Penn Hills High School

• South Fayette Middle School

• Pitt Ohio Trucking Facility

• University of Pittsburgh Johnstown Chemical Engineering

• UPMC Hampton Ambulatory Building

• Fairmont State University Student Housing

EXPERIENCE WITH COMPLETE AIR/VAPOR BARRIER SYSTEMS

We have extensive experience on projects with complete air/vapor systems.  We recently completed one of the regions first Passivehaus 

buildings with state of the art air/vapor systems.  We understand the importance of following all details for a successful installation of 

barrier systems including all openings, corners, transitions and penetrations.  Some of our recent projects with very high performing air/

vapor barrier systems include:

• Conemaugh Hospital Medical Office Building

• West Virginia University Animal Vivarium

• University of Pittsburgh Johnstown Chemical Engineering

• UPMC Magee Research Hospital  

• Carnegie Library of Pittsburgh Carrick (Passivehaus)

• University of Pittsburgh Clapp Langley Laboratory Building

• West Virginia University-Advance Engineering Research Building

• AHN Allegheny General Hospital Academic Cancer Center

T-1A.1 INTRODUCTION TO THE PROJECT TEAM
  GENERAL CONTRACT
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T-1B PRIME CONTRACTOR
  QUALIFICATIONS, EXPERIENCE, AND PAST PERFORMANCE

 
PRIME CONTRACTOR                   

QUALIFICATION STATEMENT 

MASSARO CORPORATION
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APPENDIX F 
PRIME CONTRACTOR                   

QUALIFICATION STATEMENT 
 

COVER SHEET 
 

DGS Project Name ________________________________________________________ 

DGS Project Number ______________________________________________________ 

 

Check One:  

__Corporation,  

__Partnership,  

__Individual,  

__Joint Venture,  

__Other ________________ 

 

Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 

 

 

DNA Lab Facility, PA State Policy Greensburg Headquarters
C-0210-0004

X

Massaro Corporation

120 Delta Drive, Pittsburgh PA 15238
120 Delta Drive, Pittsburgh PA 15238

Steven Massaro, President
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SECTION 1 – INFORMATION ON FIRM 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________ 

 

c) Provide an Attachment 1 to this Qualifications Statement identifying all jurisdictions in 
which the firm is licensed or otherwise qualified to do business.  List and provide copies 
of any business or trade licenses, certificates or registrations (to the extent that they 
apply to the Contract Work) held by the firm. 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 

 

56

56

N/A

Pennsylvania
1967

Steven Massaro
Randy Hartsock

Jim Frauen - CFO

N/A

Joseph Massaro III, David Massaro, Steven Massaro, Linda Massaro

1967

N/A
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SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on 
similar projects. 

 

2.2 Project Experience and References 

Submit as Attachment 2 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects that are similar in size and 
scope to the Contract Work.  The project descriptions shall include, at a minimum, the 
following information presented in the order listed below: 

i. Name of project, type of project and location 

ii. Description of the project and relevance of work to the Contract Work 

iii. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

iv. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

v. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

vi. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 3 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 

2021 118,500,000

2020 91,500,000

2019 117,500,000

15%

2022 0.708
2021 0.748
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Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 4 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 
SECTION 3 - REQUIRED DISCLOSURES 

 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.2 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.3 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     

Yes ___ No ___ 

3.5 Has the firm been assessed or required to pay liquidated damages in connection with work 
performed on any project?   

2022

2021

2020

2020 0.749

2022

2020

2021

X

X

X

X

0
0
0.66

0.65
0
1.99
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Yes ___ No ___ 

3.6 Has the firm had any business or professional license, registration, certificate or certification 
suspended or revoked?    

Yes ___ No ___ 

3.7 Have any liens been filed against the firm as a result of its failure to pay subcontractors, 
suppliers, or workers?      

Yes ___ No ___ 

3.8 Has the firm been denied bonding or insurance coverage or been discontinued by a surety 
or insurance company?      

Yes ___ No ___ 

3.9 Has the firm been found in violation of any laws, including but not limited to contracting or 
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a 
final decision of a court or government agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

3.10 Has the firm or its owners, officers, directors or managers been the subject of any criminal 
indictment or criminal investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

3.11 Has the firm been the subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the representations and authorizations 
listed on the Proposal Signature page and in the RFP, the firm also makes the following 
representations, which it understands are required as a condition of performing the Contract Work 
and receiving payment for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for 

performing the Contract Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for 

the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with the Commonwealth’s requirements for workers’ compensation insurance 
according to all applicable laws, and unemployment insurance according to all applicable 
laws. 

 
4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 

 

X

X

X

X

X

X

X
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4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 
Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 
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T-1B PRIME CONTRACTOR
  APPENDIX E - ATTACHMENT #1

MASSARO CORPORATION
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T-1B PRIME CONTRACTOR
  APPENDIX E - ATTACHMENT #2

MASSARO CORPORATION
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WEST VIRGINIA UNIVERSITY
ANIMAL FACILITY
Morgantown, West Virginia

The WVU Animal Facility project consisted of a 25,700 square foot addition to an existing academic building, and provides state-of-the-art ani-

mal testing laboratories for West Virginia University.  The two-story, steel frame structure was complemented by a masonry and metal panel 

exterior skin. Also included in this contract was an additional 2,000 square foot renovation of administrative space and mechanical rooms. 

The Offi  ce of Laboratory Animal Resources personnel provide for husbandry and veterinary care of animals, research and teaching support 

and investigator training. 

The facility supports a number of species including rodents, rabbits, carnivores, small ruminants, swine, nonhuman primates, amphibians, 

reptiles and fi sh. A surgical suite fully equipped for major survival surgeries is available, as are additional special support units.

Given the complexity of this type of building and its systems, the decision to utilize BIM came from the subcontractors who desired a 3D 

systems coordination process for the Interstitial Level of the building. As is often the case, the uses for the model expanded, and we used BIM 

to coordinate systems throughout the entire building. 

Primary BIM Uses Include:

Systems Coordination

Prefabrication

 PROJECT DESCRIPTION

CONTRACT TYPE
General Construction

PROJECT TYPE
New Construction 

Vivarium Research

Higher-Education

FINAL CONTRACT VALUE
$17,412,667

START DATE
March 1, 2012

COMPLETION DATE
November 1, 2013

PROJECT SIZE
27,700 square feet

OWNER CONTACT
West Virginia University

Mr. John Th ompson

Morgantown, West Virginia 26506

304.293.3625

ARCHITECT CONTACT
Grant Cameron Stanley 

Beaman & Sears

Atlanta, Georgia

 PROJECT CATEGORIES

Higher Education 

Lab Renovation Infrastructure/

Heavy MEP

Animal 

Facility



A  M A S S A R O  C O N S T R U C T I O N  G R O U P  C O M P A N Y

UNIVERSITY OF PITTSBURGH
CLAPP-LANGLEY-CRAWFORD INFILL ADDITION
Pittsburgh, Pennsylvania

This four-story, 50,000 square foot addition to the existing two building complex was constructed at the University of Pittsburgh’s 

main campus. The laboratory classrooms received extensive laboratory casework with associated mechanical systems and vivarium.  

The construction included several clean room elements and sophisticated equipment that allowed for the end users to complete 

their work while maintaining national standards and requirements. In addition, the project included structural steel frame, concrete 

slab on a metal deck, exterior limestone and metal panel facade, and deep foundations.

This tight urban site is located between two existing occupied buildings and across from an occupied hotel.

 PROJECT DESCRIPTION

CONTRACT TYPE
General Construction

PROJECT TYPE
Labs addition/renovation

FINAL CONTRACT VALUE
$9,332,181

START DATE
May 2004

COMPLETION DATE
September 2005

PROJECT SIZE
50,000 Square Feet

OWNER CONTACT
University of Pittsburgh

Mr. Dave Klimchock

Pittsburgh, Pennsylvania 15260

412.383.4831

ARCHITECT CONTACT
Stantec

Mr. Steve Nearhoof

Butler, Pennsylvania 16001

724.477.1299

 PROJECT CATEGORIES

Infrastructure/

Heavy MEP

PROJECT CATEGORIES

Lab

Renovation 

Higher-Ed Occupied 

Campus 
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UPMC
CLINICAL LAB BUILDING
Pittsburgh, Pennsylvania

Massaro Corporation was selected to renovate the building previously know as the John J. Rangos Sr. Research building 

located at 3460 Fifth Avenue.  (The new John J. Rangos Sr. Research Center was relocated to Children's Hospital in 

Lawrenceville.) The transformation of the existing structure includes interior demolition of nine floors and the rebuilding of 

laboratory and administrative support space to provide lab services for all of the Oakland hospitals and physician offices.

The goal for this building was to become the central hub for all laboratory tests.  Each healthcare facility sends lab work via 

underground tubing to the Clinical Lab Building for processing.

In order to begin the process, new infrastructure and underground pneumatic tubing was installed.  This included 

night shift work on Forbes Avenue, Fifth Avenue and Halket Street.The renovation included a complete "gut" of floors 

5 - 9 and selective demolition of floors 1 - 4 and the mechanical penthouse.

Architectural improvements and new finishes were provided to the new and renovated spaces and support spaces.  Other 

building upgrades include long-term maintenance needs, and building code driven improvements for the new home of all 

clinical testing services for the UPMC Oakland campus. 

 PROJECT DESCRIPTION

CONTRACT TYPE
Preconstruction

GMP

CM-At-Risk

PROJECT TYPE
Interior Renovation

FINAL CONTRACT VALUE
$37,274,935

START DATE
August 2011

COMPLETION DATE
July 2013

PROJECT SIZE
133,000 Square Feet

Underground pneumatic tubing

OWNER CONTACT
UPMC

Former UPMC employee

Tom Schwartzmier

Pittsburgh, Pennsylvania 15210

412.585.0832

ARCHITECT CONTACT
Perkins Eastman

525 William Penn Place

Pittsburgh, Pennsylvania 15219

412.456.0900

 PROJECT CATEGORIES

DemoInfrastructure/

Heavy MEP

Lab Renovation 
Tight 

Urban Area 

(Oakland)
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MASSARO CORPORATION
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T-1C DESIGNATED CRITICAL WORK
  APPENDIX G - ATTACHMENT #1



 

 
 

APPENDIX G 
DESIGNATED CRITICAL WORK 
QUALIFICATIONS STATEMENT 

 
COVER SHEET 

 
 

DGS Project Name________________________________________________________ 
 
DGS Project Number ______________________________________________________ 
 
 
DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least 
one “Designated Critical Work Qualification Statement” for each Work item listed in T-1C 
for the respective contract.  NOTE: The selected Proposer shall enter subcontracts with 
each listed subcontractor in T-1C.   
 
Check One Work item for which this Qualification Statement is being submitted: 
 
General Construction (.1 contract) 
_____Laboratory Casework  
_____ 
_____Exterior Metal Wall Cladding   
_____Air Vapor Barrier Installation 

 
 
HVAC Construction (.2 contract) 
_____Testing, Adjusting and Balancing (including fume hood 
           & biological safety cabinet certifications) 

 
 
Plumbing Construction (.3 contract) 
_____Fire Protection Systems 

 
 
Electrical Construction (.4 contract) 
_____Fire Alarm 
_____Security/Access Control Systems 
_____IT Infrastructure 
_____Whole Building Emergency Generator 
_____Audio Visual 
 
 
Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 

X

Insulation Coatings and Consultants LLC

Charlie Sorce

9008 Kidder Rd Sherman, NY 14781

YES

DGS NEW DNA LAB

DGS C-0210-0004



 

 
 

SECTION 1 – FIRM INFORMATION 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
_________ 

 

c) Identify all jurisdictions in which the firm is licensed or otherwise qualified to do business.   

_________________      _________________ _________________ 

_________________        _________________ _________________ 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 

PA New York West Virginia

Ohio Maryland

Charles Sorce

14 years

14

December 2009



 

 
 

SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on similar 
projects. 

 

2.2 Project Experience and References 

Submit as Attachment 1 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects similar in size and scope to 
the Contract Work.  The project descriptions shall include, at a minimum, the following 
information presented in the order listed below: 

vii. Name of project, type of project and location 

viii. Description of the project and relevance of work to the Contract Work 

ix. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

x. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

xi. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

xii. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 2 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 

95%

Air Barrier, Spray Foam, Fireproofing

2020
2019
2018

2,237.663.00
5,260,912.00
4,852,201.00

2022

2021

1.18
1.18



 

 
 

Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 3 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 
 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Is the firm currently debarred or suspended from doing business with any federal, state or 
local government agency or private entity?   

Yes ___ No ___ 

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.3 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     

2020

2021

X

X

X

X

1.06

2022  0
0

2020  0

2022
2021

2020

0
0

0



 

 
 

Yes ___ No ___ 

3.6 Has the firm been assessed or required to pay liquidated damages in connection with work 
performed on any project?   

Yes ___ No ___ 

3.7 Has the firm had any business or professional license, registration, certificate or certification 
suspended or revoked?    

Yes ___ No ___ 

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors, 
suppliers, or workers?      

Yes ___ No ___ 

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety 
or insurance company?      

Yes ___ No ___ 

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or 
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a 
final decision of a court or government agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal 
indictment or criminal investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

 

3.12 Has the firm been the subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the other representations and 
authorizations listed in the RFP, the firm also makes the following representations, which it 
understands are required as a condition of performing the Contract Work and receiving payment 
for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for 

performing the Contract Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for 

the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with the Commonwealth’s requirements for workers’ compensation insurance 
according to all applicable laws, and unemployment insurance according to all applicable 
laws. 

 

X

X

X

X

X

X

X

X



 

 
 

4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 
compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 

 
4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 

Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





DECEMBER 2019 EDITION 

TRADE REFERENCES 

Please list two (2) of your subcontractors or suppliers.  

Company Name:  
Address, City, State, Zip:   
Telephone Number:    
Contact Name:    

Company Name:  
Address, City, State, Zip:   
Telephone Number:    
Contact Name:    

COMPLETED PROJECTS:  

Please list three (3) representative projects completed within the last three (3) years.  

Project Name:  
Contracting Company:   
Contact Name:    
Telephone Number:    
Contract Amount:  
Completion Date:   

Project Name:  
Contracting Company:   
Contact Name:    
Telephone Number:    
Contract Amount:  
Completion Date:   

Project Name:  
Contracting Company:   
Contact Name:    
Telephone Number:    
Contract Amount:  
Completion Date:   

International Cellulose
12315 Robin Blvd, Houston
713-610-4702
Romona Higby

RA Greig
2974 W 17th St, Erie, PA
814-838-3528
Robin Matthews

Vassar Medical Center
The Walsh Group
Deanna Goodman
312-399-8602
1,717,000.00
10/1/2020

Wexford Core and Shell
Wyatt Inc
Michael Mangieri
312-399-8602
$383,000.00
2/1/22

UPMC Vision 4F
Waller
Chris Jaeger
724-223-9680
$123,363
6/1/22
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T-1C DESIGNATED CRITICAL WORK
  APPENDIX G - ATTACHMENT #2



 

 
 

APPENDIX G 
 

DESIGNATED CRITICAL WORK 
QUALIFICATIONS STATEMENT 

 



 

 
 

APPENDIX G 
DESIGNATED CRITICAL WORK 
QUALIFICATIONS STATEMENT 

 
COVER SHEET 

 
 

DGS Project Name________________________________________________________ 
 
DGS Project Number ______________________________________________________ 
 
 
DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least 
one “Designated Critical Work Qualification Statement” for each Work item listed in T-1C 
for the respective contract.  NOTE: The selected Proposer shall enter subcontracts with 
each listed subcontractor in T-1C.   
 
Check One Work item for which this Qualification Statement is being submitted: 
 
General Construction (.1 contract) 
_____Laboratory Casework  
_____ 
_____Exterior Metal Wall Cladding   
_____Air Vapor Barrier Installation 

 
 
HVAC Construction (.2 contract) 
_____Testing, Adjusting and Balancing (including fume hood 
           & biological safety cabinet certifications) 

 
 
Plumbing Construction (.3 contract) 
_____Fire Protection Systems 

 
 
Electrical Construction (.4 contract) 
_____Fire Alarm 
_____Security/Access Control Systems 
_____IT Infrastructure 
_____Whole Building Emergency Generator 
_____Audio Visual 
 
 
Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 

Phase 1 Revised Rebid DNA Laboratory Facility New Building 
PA State Police Greensburg

DGS C-0210-0004

Kalkreuth Roofing and Sheet Metal, Inc.

  53 14th Street, Suite 100 - Wheeling, WV 26003

Same as above

  James J. Hurley



 

 
 

SECTION 1 – FIRM INFORMATION 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
_________ 

 

c) Identify all jurisdictions in which the firm is licensed or otherwise qualified to do business.   

_________________      _________________ _________________ 

_________________        _________________ _________________ 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 

38

38

None

West Virginia, Ohio Pennsylvania, Maryland, DC, Virginia

Indiana, Kentucky Tennessee, New Jersey Florida

11/13/1984

  West Virginia

   James J. Hurley

  Patrick E. Hurley,  J. David Hesse

  Wesley H. Nickell

   James J. Hurley



 

 
 

SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on similar 
projects. 

 

2.2 Project Experience and References 

Submit as Attachment 1 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects similar in size and scope to 
the Contract Work.  The project descriptions shall include, at a minimum, the following 
information presented in the order listed below: 

vii. Name of project, type of project and location 

viii. Description of the project and relevance of work to the Contract Work 

ix. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

x. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

xi. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

xii. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 2 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 

Division 07  Roofing & Metal Wall Panels

2022 109,866,565

2021   98,408,157

2020 101,921,080

98

2022 0.68

2021 0.82



 

 
 

Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 3 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 
 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Is the firm currently debarred or suspended from doing business with any federal, state or 
local government agency or private entity?   

Yes ___ No ___ 

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.3 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     

X

X

X

X

2020 0.78

2022 30

2021 30

2020 54

2022 1.88

2021 0.91

2020 0.84



 

 
 

    

      
   

  

  
    

  

   
      

  

  
       

   

      
 

    

  

     

 
    

  

 

     

   

 
 

  
 

    
    

 
 

    
  

 
  

 
 

    
  

  
 

 

Yes ___ No ___

3.6 Has the firm been assessed or required to pay liquidated damages in connection with work
performed on any project?

Yes ___ No ___

3.7 Has the firm had any business or professional license, registration, certificate or certification
suspended or revoked?

Yes ___ No ___

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors,
suppliers, or workers?

Yes ___ No ___

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety
or insurance company?

Yes ___ No ___

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a
final decision of a court or government agency?

No ___

*Note: information regarding health and safety violations is addressed in a previous section.

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal
indictment or criminal investigation concerning any aspect of the firm’s business?

Yes ___ No ___

3.12 Has the firm been the subject to any bankruptcy proceeding?

Yes ___ No ___

SECTION 4 - REQUIRED REPRESENTATIONS

In submitting this Qualifications Statement, along with the other representations and
authorizations listed in the RFP, the firm also makes the following representations, which it
understands are required as a condition of performing the Contract Work and receiving payment
for same.

4.1 The firm will possess all applicable professional, business and trade licenses required for
performing the Contract Work.

4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for
the Contract Work.

4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full
compliance with the Commonwealth’s requirements for workers’ compensation insurance
according to all applicable laws, and unemployment insurance according to all applicable
laws.

X

X

X

X

X

X

X

X



 

 
 

4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 
compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 

 
4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 

Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4 Project References PA State Police DNA Laboratory
Kalkreuth Roofing and Sheet Metal

Project Name Nationwide Children's Hospital
Location Columbus, OH
Owner Nationwide Children's Hospital
Architect FKP Architects, Inc. 713-621-2100
Prime Contractor Turner Construction
Contact Charlie Egbert
Phone # & Email 614-332-6781 cegbert@tcco.com
Original Contract Amount $3,634,000
Final Contract Amount $3,634,000
Scope of Work Centria Concept Series CS260 with

Microline Extrusions, Fire Rated Composite panels
Original date of completion January-12
Actual date of completion December-11

Project Name Western Forensics Laboratory
Location Roanoke, VA
Owner Commonwealth of Virginia
Architect SFCS, Inc. 540-344-6664
Prime Contractor WM Jordan Company
Contact David DuBose
Phone # 804-233-6921 ddubose@wmjordon.com
Contract Amount $752,000
Final Contract Amount $752,000
Scope of Work Centria Concept Series CS660 and CS610 

with Micrine Extrusions 
Original date of completion September-15
Actual date of completion August-15

Project Name CMU 5th & Clyde Residential Dorms
Location Pittsburgh, PA
Owner Carnegie Mellon University
Architect LTL Architects
Prime Contractor Rycon Construction
Contact Phil Marraway
Phone # 412-522-3956 pmarraway@ryconinc.com
Contract Amount $1,684,000
Final Contract Amount $1,684,000
Scope of Work SBS/Terra Cotta Custom Baguettes/Custom 

Fabricated Sheet Metal Zinc wall panels
Original date of completion July-21
Actual date of completion Dec-21 Project COVID Delays

Project Name Morgan State Behavioral & Social Science Center
Location Baltimore, MD
Owner Morgan State University
Architect HOK 202-339-8700
Prime Contractor Barton Malow Company
Contact Alison Nykamp
Phone # 443-757-1000 alison.nykamp@bartonmalow.com
Contract Amount $1,753,300
Final Contract Amount $1,753,300
Scope of Work Morin Integrety Series, X-16, XA-16, XB-16 with 

Integrated Extruded Trim, Morin C-29 Corrugated Panels 
Original date of completion August-17
Completion Date August-17

(Wall Panels )               Attachment 1



Project References PA State Police DNA Laboratory (Roofing)                  Attachment 1
Kalkreuth Roofing and Sheet Metal

Project Name FC Cincinnati MLS Soccer Stadium
Location Cincinnati, OH
Owner West End Ventures, LLC
Architect Populous 917-261-3426
Prime Contractor Turner Construction
Contact Dave Bareswilt dbareswilt@tcco.com
Phone # 513-383-8332
Contract Amount $4,352,500
Final Contract Amount $4,352,500
Scope of Work PVC
Original Completion Date June-21
Completion Date June-21

Project Name SCI Phoenix Correctional Facility
Location Schwenksville, PA
Owner Pennsylvania DGS
Architect Heery International 724-745-6039
Prime Contractor Walsh/Heery JV
Contact Dan Pechin unavailable
Phone # 724-745-6039
Contract Amount $3,270,000
Final Contract Amount $3,270,000
Scope of Work TPO/SSMR
Original Completion Date December-15
Completion Date Dec-15

Project Name Procter & Gamble Project Ferrari
Location Inwood, WV
Owner Procter & Gamble  
Architect LSC Design 717-845-8383
Prime Contractor Miller Valentine
Contact Greg Rambo greg.rambo@millervalentine.com
Phone # 937-603-0095
Contract Amount $3,050,000
Final Contract Amount $3,050,000
Scope of Work TPO
Original Completion Date January-19
Completion Date January-19

Project Name Liberty East Phase I
Location Pittsburgh, PA
Owner Pennley Park South, Inc.
Architect MV+A Architects 202-682-2822
Prime Contractor PJ Dick
Contact Jeremy Meadway jeremy.meadway@pjdick.com
Phone # 412-807-2000
Contract Amount $1,879,550
Final Contract Amount $1,879,550
Scope of Work TPO/Hot Fluid applied/Garden roofing
Original Completion Date May-21
Completion Date May-21
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Corporate Office  P.O. Drawer 6399  53-14th Street  Wheeling, WV 26003  (304) 232-8540  Fax: (304) 233-5305 

P.O. Box 4008, Frederick, MD 21705-4008  5726 Industry Lane, Frederick, MD 21704  (301) 418-6100  Fax: (301) 695-0884 
8345 Green Meadows Drive North  Lewis Center, OH  43035  (740) 657-6400  Fax (740) 549-1400 

2131 Capstone Drive  Lexington, KY 40511  (859) 231-7663  Fax (859) 231-7669 
119 Hidden Valley Road  Canonsburg, PA 15317  (412) 489-6351 

Website: www.krsm.net    Email: krsm@krsm.net 
EEO 

  

 
    2020 thru 2022 OSHA Citations & CAP’s 
 
 
 

NONE 
 

Attachment 3
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T-1C DESIGNATED CRITICAL WORK
  APPENDIX G - ATTACHMENT #3



 

 
 

APPENDIX G 
DESIGNATED CRITICAL WORK 
QUALIFICATIONS STATEMENT 

 
COVER SHEET 

 
 

DGS Project Name________________________________________________________ 
 
DGS Project Number ______________________________________________________ 
 
 
DESIGNATED CRITICAL WORK: For proper evaluation, the Proposer MUST submit at least 
one “Designated Critical Work Qualification Statement” for each Work item listed in T-1C 
for the respective contract.  NOTE: The selected Proposer shall enter subcontracts with 
each listed subcontractor in T-1C.   
 
Check One Work item for which this Qualification Statement is being submitted: 
 
General Construction (.1 contract) 
_____Laboratory Casework  
_____ 
_____Exterior Metal Wall Cladding   
_____Air Vapor Barrier Installation 

 
 
HVAC Construction (.2 contract) 
_____Testing, Adjusting and Balancing (including fume hood 
           & biological safety cabinet certifications) 

 
 
Plumbing Construction (.3 contract) 
_____Fire Protection Systems 

 
 
Electrical Construction (.4 contract) 
_____Fire Alarm 
_____Security/Access Control Systems 
_____IT Infrastructure 
_____Whole Building Emergency Generator 
_____Audio Visual 
 
 
Name of Firm ____________________________________________________________ 

Address_________________________________________________________________ 

Principal Office ___________________________________________________________ 

Owner or Authorized Representative __________________________________________ 

14200 Michaux Glen Drive, Midlothian, VA  23113

14200 Michaux Glen Drive, Midlothian, VA  23113

Carla M. Pollard



 

 
 

SECTION 1 – FIRM INFORMATION 
 

1.1 Background Information 

a) How many years has the firm been in business? ________________________________ 

 

b) How many years has the firm been doing business in proposed contract field? ________ 

 

Under what former names has the firm conducted business? 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
_________ 

 

c) Identify all jurisdictions in which the firm is licensed or otherwise qualified to do business.   

_________________      _________________ _________________ 

_________________        _________________ _________________ 

 

d) If the firm is a corporation, provide the following information: 

Date of incorporation______________________________________________________ 

State of incorporation______________________________________________________ 

President’s name_________________________________________________________ 

Vice President’s name(s)___________________________________________________ 

Secretary’s name_________________________________________________________ 

Treasurer’s name_________________________________________________________ 

 

e) If the firm is a partnership, provide the following information: 

Date of formation_________________________________________________________ 

Type of partnership_______________________________________________________ 

Names of partners________________________________________________________ 

 

f) If the firm is individually owned, provide the following information: 

Date of formation_________________________________________________________ 

Name of owner___________________________________________________________ 

 

g) If the form of the firm is other than those listed above, describe it and name the 
principals:  
_______________________________________________________________________ 

_______________________________________________________________________ 

39

39

Nycom LLC (In Georgia Only)

VA, NC, SC, GA, TN, AL, MS, LA, IL, MD, FL, PA, WV, NY, NJ, DE, DY, OH, IN, ME, MA, CN, VT NH, RI

12/16/1983

Virginia
Jonathan G. Nystrom

Brett Harman, Robert Long, Monte Montgomery, Michael Lopez
Jonathan F. Nystrom
Christopher Johnson



 

 
 

SECTION 2 - EXPERIENCE AND PERFORMANCE 
 

2.1 General 

a) Provide the annual construction volume in dollars completed by the firm in the past 
three years: 

Year _____ $_______________ 

Year _____ $_______________ 

Year _____ $_______________ 

b) Identify the percentage of work on similar projects the firm typically performs with its 
own work force _____ 

c) List the categories of work that the firm normally performs with its own forces on similar 
projects. 

 

2.2 Project Experience and References 

Submit as Attachment 1 to this Qualifications Statement:  

a) Suggested number of Sheets/Pages:  

 3 sheets/(6 pages) 

Three (3) detailed project descriptions for relevant projects similar in size and scope to 
the Contract Work.  The project descriptions shall include, at a minimum, the following 
information presented in the order listed below: 

vii. Name of project, type of project and location 

viii. Description of the project and relevance of work to the Contract Work 

ix. Contact information for an owner representative familiar with the firm’s work 
performed on this project.  Include name, address, telephone number(s) and e-
mail address.   

x. The original bid/proposal price and the final contract price.  If the project is 
ongoing, project the final price and relation to proposal price. Contract value for 
which the firm was/is responsible. 

xi. The original date for project completion and the actual completion date.  If the 
project is ongoing, project the completion date and relation to original schedule. 

xii. As available, performance ratings of the work evaluated by owner or owner’s 
representative. 

 

2.3 Contractor Safety Record 

Submit as Attachment 2 to this Qualifications Statement the information specified herein and 
verify this information by providing copies of OSHA 300/200 Forms or appropriate documentation 
from insurance carriers, as applicable.  The firm may submit written explanations to comment on 
or clarify its safety record. 

a) Provide the firm’s Workers Compensation Experience Modification Rating for the past 
three years, beginning with the most recent year available:   

Year 1: __________     __________  

Year 2: __________     __________ 

2021

2020
2019

69,675,101

53,253,565

60,675,101

100% Material/20% Labor

Construction supervision.

2022

2021

.76

.77



 

 
 

Year 3: __________     __________ 

b) Provide the firm’s Total Lost Workday Incidence Rate (LWDIR) for the past three 
years, beginning with the most recent year available: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3: __________     __________ 

*LWDIR Rate = Number of Lost Time Injuries & Illnesses x 200,000 ÷ Total 
Hours Worked 

c) Provide the firm’s Recordable Incidence Rate (RIR) for the past three years: 

Year 1:  __________     __________ 

Year 2:  __________     __________ 

Year 3:  __________     __________ 

     *RIR Rate = Number of Injuries x 200,000 ÷ Total Hours Worked 

d) Provide in an Attachment 3 to this Qualifications Statement a list of any health or 
safety citations issued by federal or state agencies for serious or willful violations 
issued in the past 3 years.  Include a separate statement for any such violations and 
include the citation number, a brief description of the violation and the amount of 
penalty, if any, for each violation and current status of violation. 

 

SECTION 3 - REQUIRED DISCLOSURES 
 

The firm shall answer the following questions with regard to the past three (3) years. If any 
question is answered in the affirmative, the firm shall submit in an Attachment 5 to this 
Qualifications Statement, for each affirmative answer, a written explanation which shall provide 
details concerning the matter in question, including applicable dates, locations, names of 
projects/project owners and current status of any such matter.   

 

3.1 Is the firm currently debarred or suspended from doing business with any federal, state or 
local government agency or private entity?   

Yes ___ No ___ 

3.2 Has the firm ever been debarred or suspended from doing business with any federal, state 
or local government agency or private entity?   

Yes ___ No ___ 

3.3 Is the firm currently or has the firm been otherwise prohibited from doing business with any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.4 Has the firm been denied prequalification (not including short listing), declared non-
responsible, or otherwise declared ineligible to submit bids or proposals for work by any 
federal, state or local government agency or private entity?   

Yes ___ No ___ 

3.5 Has the firm defaulted, been terminated for cause or otherwise failed to complete any 
project that it was awarded?     

2020 .94

NONE

2021

2020

2019

.95
2.01
2.09

X

X

X

X

2021

2020

2019

0

0

0



 

 
 

Yes ___ No ___ 

3.6 Has the firm been assessed or required to pay liquidated damages in connection with work 
performed on any project?   

Yes ___ No ___ 

3.7 Has the firm had any business or professional license, registration, certificate or certification 
suspended or revoked?    

Yes ___ No ___ 

3.8 Have any liens been filed against the firm as a result of its failure to pay subcontractors, 
suppliers, or workers?      

Yes ___ No ___ 

3.9 Has the firm been denied bonding or insurance coverage or been discontinued by a surety 
or insurance company?      

Yes ___ No ___ 

3.10 Has the firm been found in violation of any laws, including but not limited to contracting or 
antitrust laws, tax or licensing laws, labor or employment laws or environmental laws by a 
final decision of a court or government agency?   

Yes ___ No ___ 

*Note: information regarding health and safety violations is addressed in a previous section. 

3.11 Has the firm or its owners, officers, directors or managers been the subject of any criminal 
indictment or criminal investigation concerning any aspect of the firm’s business? 

Yes ___ No ___ 

 

3.12 Has the firm been the subject to any bankruptcy proceeding?  

Yes ___ No ___  

 
 

SECTION 4 - REQUIRED REPRESENTATIONS 
 
In submitting this Qualifications Statement, along with the other representations and 
authorizations listed in the RFP, the firm also makes the following representations, which it 
understands are required as a condition of performing the Contract Work and receiving payment 
for same.   
 
4.1 The firm will possess all applicable professional, business and trade licenses required for 

performing the Contract Work. 
 
4.2 The firm satisfies all bonding and insurance requirements as stipulated in the solicitation for 

the Contract Work. 
 
4.3 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 

compliance with the Commonwealth’s requirements for workers’ compensation insurance 
according to all applicable laws, and unemployment insurance according to all applicable 
laws. 

 

X

X

X

X

X

X

X

X



 

 
 

4.4 The firm and all subcontractors it employs in execution of the Contract Work shall be in full 
compliance with all requirements of the Commonwealth’s prevailing wage law and Public 
Works Employment Verification Act. 

 
4.5 If awarded the Contract Work, the firm represents that it will not exceed its current bonding 

limitations when the Contract Work is combined with the total aggregate amount of all 
unfinished work for which the Contractor is responsible. 

 
4.6 The firm represents that it has no conflicts of interests with the Commonwealth of 

Pennsylvania and, if awarded the Contract Work, any potential conflicts of interest that may 
arise in the future will be disclosed immediately to the Department of General Services. 

 
4.7 The firm represents the price offered in connection with its proposal for the Contract Work 

was arrived at independently without consultation, communication or agreement with any 
other Proposer or competitor. 

 
4.8 The firm will ensure that employees and applicants for employment are not discriminated 

against because of their race, color, religion, sex or national origin. 
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JEFF IVANCO
BIM MANAGER

DAN BETTEN
PROJECT SCHEDULER

CRYSTAL SCHAFER
SAFETY DIRECTOR

SUPPORT TEAM

CHRIS FIUMARA
VP, BUSINESS DEVELOPMENT

STEVEN MASSARO
PRESIDENT
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RANDY HARTSOCK
VP, PRECONSTRUCTION 

OPERATIONS

JOHN MARKS
SUPERINTENDENT

TARA PONITZ
PROJECT ENGINEER

T-2A PROJECT MANAGEMENT TEAM
  ORGANIZATIONAL CHART
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T-2A PROJECT MANAGEMENT TEAM
  ROLES AND RESPONSIBILITIES

LAUREN COPEMAN, PROJECT MANAGER

Lauren has a proven ability to successfully manage multi-million dollar projects of varying size and com-

plexity while maintaining focus on the overall project budget, schedule, and  quality.  As project manager, 

Lauren will be responsible for customer satisfaction and is key to the overall success of the project.  She 

will manage all project finances, coordinate all of the trades, and administer the quality assurance/quality 

control plan. Lauren will also manage the construction schedule and prepare regular updates for all project 

stakeholders throughout the duration.  Please see attached resume for relevant project experience. 

JOHN MARKS, SUPERINTENDENT

Mr. Marks is a seasoned superintendent that has been in the industry for more than 40 years.  John began 

his career in construction as a laborer and has become a valuable superintendent.  His area of focus has 

been in complex housing construction along with manufacturing projects.  John is a great communicator 

with a true command of the subcontractors.  He is educated in lean construction methods and will provide 

great value to the collective team.  

TARA PONITZ, PROJECT ENGINEER

Jen is highly detailed oriented and has a proven record of being a valued asset to each project team.  As 

project engineer, Jen's responsibilities will include the adherence and enforcement of safety standards, 

submittal review, RFIs, document control, project scheduling assistance, and permit facilitation. She also will 

assist in awarding subcontractor packages.  Please see attached resume for relevant project experience
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QUALIFICATIONS | EDUCATION
• Industry experience since 1982

• Massaro experience since 2018

QUALIFICATIONS | EDUCATION
• OSHA 30-Hour

• ICRA- 24 hour

• First Aid and CPR

 PROFESSIONAL AFFILIATIONS
• Western Pennsylvania 

Carpenters Union

JOHN MARKS
SUPERINTENDENT
Mr. Marks is a seasoned superintendent that has been in the industry for more than 40 years.  
John began his career in construction as a laborer and has become a valuable superintendent.  
His area of focus has been in complex housing construction along with manufacturing 
projects.  John is a great communicator with a true command of the subcontractors.  He is 
educated in lean construction methods and will provide great value to the collective team.  

As superintendent, J ohn’s project responsibilities include the following:

Managing overall project safety 
Maintaining daily activity log for the project 
Supervising Massaro’s on-site staff  and their time sheets 
Coordinating subcontractors’ activities related to schedule, quality control, and reviewing 
materials and work-in-place to assure compliance with the contract documents 
Creating and maintaining subcontractor fi les;  submittals and correspondence between 
the superintendent and the subcontractor 
Managing work to maintain project schedule 
Procuring materials and equipment for Massaro’s work 
Maintaining a current set of drawings with posted updates

PROJECT EXPERIENCE

PROJECT ROLE

Core Spaces
OLIV Apartments
University Park, Pennsylvania
$72,000,000

151 First Side Condominiums
27-Story mixed use
New Construction
Pittsburgh, Pennsylvania 
$85,000,000 

University of Pittsburgh
Petersen Events Center 
ACC Upgrades
Pittsburgh, Pennsylvania
$1,727,877 

Mercyhurst University
Athletic Center Renovations
Erie, Pennsylvania
$1,469,000

AHN AGH Cancer Center
New Construction
Pittsburgh, Pennsylvania
$52,000,000 

Shippingport Nuclear Plant
New Construction
Shippensport, Pennsylvania
$200,000,000 

Mercyhurst University
Ice Rink Locker Rooms
Erie, Pennsylvania
$1,500,000 

Aerotech
Additions - Office Renovations
O'Hara Twp, Pennsylvania 
$50,000,000

Halmar Robicon
Office/Manufacturing Reno
Westmoreland County, 
Pennsylvania 
$40,000,000

Halmar Robicon
Office/Manuacturing 
New Construcrtuction
Westmoreland County, 
Pennsylvania 
$12,000,000

Siemens Corporation
Office and Manufacturing
New Construction
Westmoreland County, 
Pennsylvania
$28,000,000  RELEVANT EXPERIENCE

Healthcare 

Experience

Occupied  

Environment

O d

New

Construction

MEP
Renovations

Office Space and 

Administative

Laboratory

Experience

Large Scale 

Construction
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QUALIFICATIONS | EDUCATION
• University of Pittsburgh

• BS Civil Engineering

• Minor - Architectural Design

CERTIFICATIONS
• Sustainability

• OSHA 10-hour 

PROFESSIONAL AFFILIATIONS
• American Society for Civil 

Engineers - Secretary/board 

member, Webmaster, E-Week 

Co-Chair, Steel Bridge Team

TARA PONITZ
PROJECT ENGINEER
Tara began her career in construction after graduating from the University of 
Pittsburgh with a degree in Civil Engineering and a minor in Architectural Design. While 
in school she held a design/build Co-Op position for a local construction company 
where she gained valuable knowledge in terms of bid documents, schedule, take-off s, 
RFIs, quality control and understanding the importance of customer satisfaction. Tara is 
customer focused and knows how to support her team to delivery a successful project.  

As project engineer, Tara’s project responsibilities include the following:

Adhere and enforce safety standards
Review submittals
Manage RFIs and change orders
Record and distribute meeting minutes
Oversee the project scheduling
Review and distribute blueprints & specifi cations
Manage communications with owner, architect and subcontractors
Facilitate permitting
Assist with awarding subcontractor packages
Coordinate the punchlist and close-out process
Track expenditures and project costs
Maintain project integrity and reputation

PROJECT EXPERIENCE

PROJECT ROLE

UPMC
Presby Roof Replacement
Pittsburgh, Pennsylvania
$2,444,000 

Paramount
KDKA TV Office Reno
Pittsburgh, Pennsylvania
$544,890

UPMC
WPIC Roof Replacement
Pittsburgh, Pennsylvania
$912,771

Gift of Mary 
Renovations
Pittsburgh, Pennsylvania
$358,938

JLG Distribution Center
400,000 sf
Clinton, Pennsylvania
$26,700,000

Industry Pittsburgh 
Apartments 7 Story
161 Units - 250,000 sf
Pittsburgh, Pennsylvania
$40,000,000

Skyview Business Park 
Building #1
280,000 sf
Coraopolis, Pennsylvania
$14,000,000

Northfield Business Park 
Building #4
175,000 sf
Coraopolis, PA
$13,000,000

Haemonetics Manufacturing 
Facility - Tenant 
Improvement 
200,000 sf
Clinton, Pennsylvania
$6,000,000

 RELEVANT EXPERIENCE

Large Scale 

Construction

New 

Construction

Office/

Administrative 

Space

Labs

Warehouse 

Experience
Industrial 

Healthcare 

Experience

Occupied 

Healthcare 

Environments 
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The overall scope of work for this project is to construct a new 

three store laboratory and office building.  Total square footage 

is approximately 59,800 SF.  The scope of work also includes a 

separate smaller maintenance building to house landscaping and 

snow removal equipment.  The project scope includes all site work 

and site utilities.  In order to perform the base scope of work two 

existing structures need to be demolished and removed, including 

the existing foundations and septic tank.  Abatement of the existing 

floor tiles will be necessary prior to demolition. 

The new building is to be a steel structure, with spread concrete 

footers and poured concrete foundation walls.  The existing grade 

of the property is such that retention walls must be constructed in 

order to allow enough level space for the new parking lots around 

the building.  It is important to construct those early in the project 

as this is needed to stabilize the adjacent soils.  This area will serve 

as the staging area for the project for all trades.

We would like three weeks of time to prepare prior to mobilizing 

on-site to allow for an efficient and fast start.  This will allow for all 

contracts to be drafted and the submittal process to begin prior 

to arriving on-site.  The first milestone for this project will be to 

establish a new construction entrance at Willow Crossing Road and 

install a new culvert pipe.  Once setup this will act as the entrance 

to the site.  Additionally, the new water service for the facility is 

in the same location and that can be started along with the new 

water line that continues up the road.  Early completion of the 

underground gas line and storm will also be helpful in maintaining 

continuous access up the road to the site.  

The next task to complete will be the completion of the main 

retaining wall on the north end of the property.  Once established, 

the rough grading can start to be performed after completion of 

building foundation excavation.  When constructing the retaining 

wall it is vital to coordinate with the inspector to ensure that each 

lift backfilled is properly compacted and sound prior to placing 

the next level.  This is the only way to ensure that the earth will not 

settle over time.  

The foundation system is mostly spread footings with a poured 

foundation wall.  The soils will need stepped back enough to 

allow for safe and efficient forming and pouring of the foundation 

wall.  Project specifications call for the entire building footprint 

to be undercut 3’ below the footer and 3’ below the floor slab 

sub-grade, and extend out 5’ beyond the edge of the building.  

Once stripped the waterproofing and insulation system can be 

finished and building footprint backfilled.  Backfill can be starting 

once the foundation walls are properly braced and removed once 

the structural elements of the new building are placed and able to 

support the lateral load.  

The building is structure steel.  The lead-time for fabrication of the 

steel can be lengthy and we assume approximately 12-14 weeks 

for development of shop drawings and fabrication.  We want to 

ensure that this process starts as soon as possible so to not delay 

the start of steel fabrication since it is a major milestone and opens 

up work for many other trades.  The erection of the egress stair will 

be on-going to give trades access to all levels as well as egress out 

of the building in a safe a efficient manner through-out the project.  

The erection of the steel will allow for the decks to be placed and 

both perimeter and exterior framing to start.  This is also a trigger 

for the roofing and exterior facades to commence.  The building 

exterior envelope is a key milestone in that triggers to start of the 

interior finishes for both the lab building and maintenance building.  

Pushing this task as much as possible early in the schedule will 

open up a great deal of work to all other trades and allow to work 

within an environment free of rain and/or snow and the ability 

to add heat if necessary to control the elements.  Whether its 

mechanical and electrical equipment or drywall installation, having 

the ability to work under a roof safe from the elements is a major 

benefit to the project.  

Once the permanent power is available installation of the elevators 

can start.  This is a specialty trade with its own set of unique 

inspection requirements.  Receiving approved submittals with 

confirmed dimensions coordinated with the structural documents 

is key in making sure the schedule stays on track.  

Once the building is dried in and framing, MEP rough-in and 

drywall is complete, we will start placing finishes to include the 

laboratory casework.  There is a great deal of lab casework and it will 

be necessary to coordinate the installation and layout with other 

trades responsible for the infrastructure.  Massaro has had great 

success coordinating work between trades.  We have a culture of 

collaboration and have developed a process to engage and lead 

WORKPLAN AND SCHEDULE

T-2B WORKPLAN AND SCHEDULE
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trades through the construction process.  We achieve this by 

simply asking their opinion and meeting weekly to discuss issues, 

constraints, and weekly work plans to make sure we all work in 

unison towards a common goal.  

When all finishes are wrapping up, including paint, flooring, 

tile, bath accessories, ceiling tile, sprinkler trims, lights, registers, 

etc., we will work with the owner to coordinate the delivery and 

placement of the furniture.  Prior to placement of the schedule 

we will need to coordinate furniture layout with the electrical and 

tele/data plans to ensure that they are properly coordinated at the 

rough-in stage.  Once furniture is placed, the interior of the space 

will be substantially complete.  The exterior site work will start 

once the façade work is finished and will begin at the north side 

of the building to allow for early grading to be performed.  At this 

point a punchlist walk can be scheduled and a list developed for 

review and completion.  We strive to develop a pre-punch list prior 

to any final walk-through to allow ourselves to capture and correct 

any deficiency prior to a punch walk.  This results in a much 

smaller and shorter punchlist process.  

Massaro uses a software called Procore as our project 

management tool.  It is how we control documents, RFIs, 

submittals, sketches, contracts, etc.  It is a web-based system 

where all subcontractors can access all relevant information for 

the project.   The workflows setup allow for a simple and efficient 

management of submittals and RFIs.  Due dates are assigned 

and a report can be run to ensure nothing falls out of those date 

constraints and when identified we can reach out to the needed 

party to address.  Additionally, it has an “observation” function 

where we can document work that may be out of compliance 

with specifications or a wrong material used, or a potential safety 

concern.  It is documented in the system and distributed out 

to the team.  This keeps a living document of tasks that need to 

be addressed, and will be continually updated throughout the 

project.  

T-2B WORKPLAN AND SCHEDULE
  



Act
ID

Description
Orig
Dur

Early
Start

Early
Finish

2023

MAR

2024

APR

2025

MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

1000 Project Award 25 28FEB23 03APR23

1010 Subcontract Awards 30 04APR23 15MAY23

1020 Submittals 30 02MAY23 12JUN23

1050 Mobilize 10 30MAY23 12JUN23

1030 E&S Controls 20 07JUN23 05JUL23

1040 Bulk Excavation 45 06JUL23 06SEP23

1060 Site Demo & Tree Removal 8 06JUL23 17JUL23

1070 Abate Existing Structures 10 06JUL23 19JUL23

1090 Demo Existing Structure 10 20JUL23 02AUG23

1080 Construct Retaining Wall 20 03AUG23 30AUG23

1100 Foundation Excavation 20 18AUG23 14SEP23

1110 Site Utilities 45 07SEP23 08NOV23

1120 Foundations 25 15SEP23 19OCT23

1130 Foundaton Walls 20 03OCT23 30OCT23

1190 Underground Rough In 25 19OCT23 22NOV23

1150 Backfill Foundations 15 31OCT23 20NOV23

1140 Slab on Grade 20 08NOV23 05DEC23

1160 Erect Structural Steel 45 06DEC23 08FEB24

1170 Metal Decking 15 30JAN24 19FEB24

1180 Slab on Deck 25 20FEB24 25MAR24

1200 Exterior Walls 85 21MAR24 18JUL24

1210 Roofing 25 26MAR24 29APR24

1220 Above Ceiling Rough In 45 23APR24 24JUN24

1230 Interior Wall Framing 55 04JUN24 20AUG24

1240 In wall Rough In 45 07AUG24 08OCT24

1250 Drywall 45 24SEP24 25NOV24

1260 Ceilings 40 05NOV24 31DEC24

1270 Finishes 90 05NOV24 12MAR25

1280 Lab Equipment 40 16JAN25 12MAR25

1290 Equipment Start up and Testing 15 06MAR25 26MAR25

1300 Substantial Completion 1 27MAR25 27MAR25

Project Award

Subcontract Awards

Submittals

Mobilize

E&S Controls

Bulk Excavation

Site Demo & Tree Removal

Abate Existing Structures

Demo Existing Structure

Construct Retaining Wall

Foundation Excavation

Site Utilities

Foundations

Foundaton Walls

Underground Rough In

Backfill Foundations

Slab on Grade

Erect Structural Steel

Metal Decking

Slab on Deck

Exterior Walls

Roofing

Above Ceiling Rough In

Interior Wall Framing

In wall Rough In

Drywall

Ceilings

Finishes

Lab Equipment

Equipment Start up and Testing

Substantial Completion

Start date 28FEB23

Finish date 27MAR25

Data date 28FEB23

Run date 28FEB23

Page number 1A

© Primavera Systems, Inc.

Massaro Corporation

State Police DNA Laboratory

Early bar

Progress bar

Critical bar

Summary bar

Start milestone point

Finish milestone point
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SAFETY ABOVE ALL is inherent in everything we do. Massaro is committed to maintaining the safest working environment for all 

employees, subcontractors, owners, architects, project personnel, and visitors as well as the surrounding environment. Safety is an absolutely 

uncompromising focus of our management plan with continual efforts being taken for improvement. Nothing is more important to us than 

our people and the surrounding community. 

This Safety Program is to be followed on all projects undertaken by Massaro. It is our guide towards our goals of zero recordable injuries and 

zero OSHA citations. Supervisory and management personnel shall enforce the program vigorously and consistently to assure development 

of safe work practices that will prevent accidents to employees, our subcontractors, prime contractors, owners and to the public.

Our Massaro Health and Safety Program can best be described by including the table of contents below. 

Massaro will customize the safety plan to meet this project’s requirements addressing project specific goals with an addendum/supple-

ment to our existing program and individual items will be added to the site specific Rules to Live By. The program has been developed 

with the cooperation of Massaro’s insurance agent and is based upon our experience and knowledge of construction operations and 

regulations. It is intended to anticipate situations and conditions which are and may be encountered on our projects. A complete safety 

program is available upon request. 

Upon hire, of all Massaro employees attend a mandatory training session with our safety director before they can set foot on a jobsite.  

Additionally, all are required to attend training per the unions; on-site weekly toolbox talks; monthly safety meetings; preinstall meet-

ings for all subs and high hazard activities (crane lifts, steel erection, excavations). 

Our in-house safety director, Crystal Schafer, conducts OSHA 10 and OSHA 30 classes with assistance from a risk consultant.  Ms. Schafer 

also  conducts First Aid/CPR training as per the American Red Cross.  All machine specific training (all terrain forklifts, powder actuated 

tools) and ICRA training are required through the local unions. 

As part of our safety program to avoid incidents we perform substance abuse testing as per the MBA and collective bargaining agree-

ments. On each jobsite, we conduct pre-task planning meetings with use of a job safety analyses (JSA) form to prevent any unnecessary 

accidents. Pre-install meetings are also part of our on-site process so that everyone is well-informed of their responsibilities and safety 

protocol.  Safety first is part of all meetings for every jobsite. 

. Safety Responsibilities 

. Rules To Live By 

. Subcontractors/Prime Contractors 

. Incident Investigation And Reporting

. Training And First Aid 

. Safety Meetings And Tool Box Talks

. Aerial Lifts

. Confined Spaces

. Crane Safety

. Electrical 

. Ergonomics 

. Excavations

. Fall Protection

. Fire Prevention

. Forklifts

. Housekeeping

. Ladders And Stairways 

. Lockout/Tagout Procedures

. Material Handling And Storage

. Occupational Health Program

. Personal Protective Equipment

. Respiratory Program

. Scaffolding 

. Signs And Barricades

. Tools

. Welding And Cutting

. What To Do When OSHA Comes

T-2C SAFETY PLAN
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ADMINISTERING ON-SITE SAFETY
Massaro has developed a standardized safety procedural manual that is introduced to all subcontractors working on our projects. All new 

employees entering the job site will be oriented to the project specific safety plan, and be required to sign Massaro’s “Rules to Live By”, which 

is focused areas of safety beyond that can be found in OSHA manuals. 

Key activities administering the safety plan for this project will be:

 Weekly toolbox talks led by the superintendent, and attended by all active subcontractors on the project

 Monday morning safety planning during pull planning sessions

 Leadership engagement between Massaro and our subcontractors for improving safety on our projects

 Crystal Schafer, Massaro safety director will visit weekly at the active project site

 Personal protective equipment policy (PPE) of glasses, gloves, hard hats mandatory at all times completing work on-site

 Early morning and job site close perimeter walks ensuring a secured perimeter and cleanliness of the site will be performed by the 

superintendent. 

 Drop in visits by Massaro Corporation leadership

 Specific emergency response planning for this project, including hospital contacts, Massaro contacts, and municipal emergency 

response contacts

 Continuous mud control and perimeter safety maintenance

 Maintenance of all safety signage

 Daily and intermittent walks by the superintendent validating safety and cleanliness

 Awareness by the superintendent for all deliveries planned for the day

 Awareness by staff the plan for the day; we recommend a morning coffee daily with the on-site manager

T-2C SAFETY PLAN
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QUALITY CONTROL
Delivery of a project that meets an owner’s expectations is 

successfully accomplished in part by the administration of a 

comprehensive QA/QC Plan.  An effective QA/QC plan is not 

administered exclusively during the construction phase, quite 

the contrary. Massaro Corporation’s QA/QC plan begins in 

preconstruction and continues through the project closeout 

process.  Important components of quality control are the 

materials selected and installers chosen to execute the installation 

of the materials.  Both of these activities are done in the 

preconstruction phase, and validated through a multiple review 

process during the planning and purchasing phase.

Massaro’s QA/QC plan contains the following features:

 Job specific QA/QC plan

 Pre-award scope review meetings

 Construction pre-installation meetings

 QA/QC reporting/documentation

 On-site document management

 Building Information Modeling (BIM)

 Technology

 Mock-ups

A JOB SPECIFIC QA/QC PLAN 
A job specific QA/QC plan will be developed by Lauren Copeman, 

project manager. Prior to creating the job specific QA/QC plan, 

Lauren will lead meetings with DGS project representative to 

gather information from all parties in an effort to clearly establish 

project expectations and goals with respect to QA/QC. The 

written plan will be published and shared with the entire project 

team. The plan will contain information related to the logistics, 

distribution and communication of this project’s QA/QC plan.

QA/QC planning will begin immediately after award, and a 

thorough examination of the contract documents will occur 

resulting in a constructability report.  The constructability 

report will be shared with DGS, with remediation plans for any 

required project issues.  Issues can include material compatibility, 

installation sequence or challenges, or additional information 

needs.

PRE-AWARD MEETINGS are held prior to the award of the 

package to a subcontractor or material or equipment supplier.  

The purpose of the pre-award meeting is to again review the 

potential subcontractor/vendor has a full understanding of 

what Massaro expects to be included in their quote, based 

upon our principle-in-charge, Randy Hartsock's review of the 

subcontractor’s bid.  We have a standardized index of scope 

review checklists that assists Massaro.  This process supports the 

contract negotiations during the pre-award meeting to assure 

that the successful subcontractor/vendor has a complete scope 

of work.  The targeted outcome is a fully aligned subcontracting 

team related to scope of work, performance expectations, and the 

early stage of relationship development to increase success on 

site when the subcontractor arrives and executes their package 

responsibly.  

PRE-INSTALLATION construction meetings will be held to 

maximize coordination on major components/systems required 

for the project. The purpose of these meetings will be to review 

the scope of work again, identify the craftsman responsible for 

executing the work, and plan activities that could involve owners 

and other subcontractors.

Proper pre-installation will ensure coordination of work by the 

parties involved.  In order to ensure participation by all parties, 

these meetings shall be scheduled in advance of the planned 

activities. Pre-installation meetings shall occur after the approval 

of all required submittals and prior to the start of the work. In 

general, the meeting shall be held a minimum of 14 working 

days prior to the planned activities.  Early planning as part of 

Massaro’s pull planning scheduling process will require the 

initial sequencing planning to occur six weeks in advance of the 

milestone installation date.  

Massaro will coordinate with DGS to ensure proper planning 

and pre-installation meetings for third party vendors contracted 

directly by the owner.

QA/QC REPORTING consists of on-site detailed inspections 

of specific work items that make up any given part of the DGS 

project.  QA/QC reports compare the results of the inspection 

against the contract documents. The report will include any 

deficiencies noted during the inspection and the responsible 

party, along with a due date that the deficiency is to be resolved.  

All open QA/QC reports are discussed at weekly subcontractor 

job meetings to constantly reinforce the need to correct any 

deficiencies in the field.  This approach prevents small mistakes 

turning into large errors that can put the job schedule or project 

performance in jeopardy.  

All Massaro Corporation project team members are required to 

perform QA/QC inspections, thus reinforcing the “top-down” 

approach to QA/QC on all Massaro projects.  Massaro will also 

collaborate with any owner QA/QC representatives to align, 

coordinate, and fulfill expectations.

T-2D QUALITY CONTROL PLAN
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DOCUMENT CONTROL is a crucial component to the success 

of an effective QA/QC Plan.  All documents relating to the DNA 

Lab Facility project (drawings, specifications, sketches, RFIs, 

submittals, QA/QC Reports, etc.) are maintained in a neat and 

orderly manner in two separate locations.  

Massaro’s approach to document management is designed to 

ensure the following:

 The current status of every document applicable to the 

project is clearly identified

 Every document issued by Massaro to subcontractors/vendors 

has been reviewed and approved prior to issuance

 The issuance of documents is controlled with records

 Revisions to documents are clearly tracked

 Record sets of contract documents (including RFI responses) 

are kept in two distinct areas:  QA/QC manager, Lauren 

Copeman and John Marks, superintendent, thus giving 

redundancy to the document control process.

TECHNOLOGY - Massaro Corporation utilizes ProCore 

construction software that acts as the platform to organize 

and store the submittal process, QA/QC reports, and related 

information to RFIs, responses, remedies, and reports.  

PUNCHLIST/CLOSEOUT - Massaro fully understands the 

importance of project closeout to the overall project success. 

Massaro has developed a closeout process to effectively and 

efficiently execute the activities required, which will minimize 

post completion return for work at the site. Some key closeout 

activities to be completed by the project team include:

  Preparation of neatly organized as-built drawings 

 Early recognition and rectification of punch-list work

 Completing financial closeout

 Submission of operation and maintenance manuals

 Contract and third party commissioning and documentation

 Delivery of attic stock materials

 Coordination of lock cylinder keying

 Ensuring proper warranty paperwork and submission

T-2D QUALITY CONTROL PLAN
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T-3A STAFFING RESOURCES
  

Massaro is a union contractor and as such we work with and hire many other union subcontractors.  In this area, western Pennsylvania, 

we have a strong union enrollment with a large group of members available to work on our projects.  For this particular project, there 

will be a fairly large group of workers on-site at various stages of the project, particularly during the concrete foundations / walls and 

framing portions of work.  We would expect a 6-8 person crew working on the foundations and around 12 - 15 person working on 

the framing portions of work.  Massaro keeps approximately 110 field workers on staff at all times and we use these workers regularly.  

They are all familiar with our processes and understand our safety and work policies.  This gives us an advantage in having high quality 

personnel, who we have already vetted and worked with, available to work on our projects. 

In addition to our own labor forces, we believe we have very healthy relationships with many subcontractors in the region.  This 

allows for a certain amount of trust and confidence with the subcontractors knowing that our processes and culture of a collaborative 

environment will allow all to thrive and result in a favorable result for all.  We have shown that our commitment to planning results in 

efficiencies for ourselves as well as our subcontractors.  This makes this project attractive for the subcontracting community where they 

will be more apt to participate and aide in a successful project.  
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T-3B SKILL TRAINING
  

As a union contractor, we hire workers who are highly skilled and trained professional carpenters.  In addition to the technical training 

received through the unions, Massaro also trains personnel in OSHA, CPR, Interpersonal Soft Skill Training, and Collaboration Leadership 

to name a few examples.  
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PLEASE SEE SECTION T-2C - SAFETY PLAN

T-3C WORKFORCE SAFETY
  




