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Short Term Lease 

• Short Term Lease will be available 
for 1 to 6 month terms 

• Short Term Lease will not affect 
agencies MVAL 

• Short Term Lease is not a rental 
program 

• Short Term Lease will be billed for 1 
month minimum 



Short Term Lease 

• Possible Short Term Needs: 
 Seasonal Employees 
 Short term contracts awarded agencies 
and performed by Commonwealth 
employees 
 Temporary replacement for vehicles 
involved in an accident where vehicle is 
not drivable for one month or longer 



Collision Deductible 

• Applies only to vehicles leased 
through BVM 

• $500 deductible will apply to at-fault 
accidents 

• If vehicle is not drivable a short term 
lease vehicle will be supplied by BVM 

 Lease payment will be suspended on 
the vehicle being repaired 



Collision Deductible 

• Annually, BVM will evaluate each 
agencies deductible based on driving 
experience. 

• Using a BRIM formula to determine 
agency experience, the deductible 
will be adjusted from $0 to $1000 
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FY 2014 vs 2015 Totals  

2014 TOTALS
# 1200

PF 693
SF 507

$ $1,180,146
PF $697,524
SF $482,621

63D 37
PF 21
SF 16

AVG/ACC $983
PF $1,007
SF $952

2015 JULY AUG TOTALS
# 93 120 213

PF 50 70 120
SF 43 50 93

$ $67,152 $115,571 $182,723
PF $47,609 $68,043 $115,652
SF $19,543 $47,529 $67,072

63D 3 4 7
PF 0 1 1
SF 3 3 6

AVG/ACC $722 $963 $843
PF $952 $972 $962
SF $454 $951 $703



Reminders 

• Repairs on hold until budget passes – 
keeping accident #s open. 

 
• Repairs must be completed within 30 

days of approval. 
 
• Invoice must be signed by the driver 

and faxed/emailed to BVM for 
payment. 

 
 

 



After Repairs are Completed 

Vehicle 
Ready 

NO 

Refuse to Sign and 
Call Claims Div Sign Invoice 

YES 

Inspect Work 
Done 

Looks Good? 



Example – Paint Job 



Example 



Short Term Leases - Accidents 

• When to use? 
 

Not drivable 
 

And/or repairs downtime approaches 
one month 

 
Applies to all SF and PF vehicles 



Safe Driver Training 

• Now available on www.dli.pa.gov  
PATHS (PA Training for Health and Safety)  
Training Calendar  

National Safety Council Defensive Driving DDC-4 
 November 4th from 8:30 AM to 1:00 PM at PennDOT 

Distracted Driving Safety (online event) 
 October 22nd from 1:30 PM to 2:30 PM 

Safe Vehicle Operation in Inclement Weather (online 
event) 
 November 18th from 9:30 AM to 10:30 AM 

Safe Vehicle Operation (online event) 
 December 2nd from 9:30 AM to 10:30 AM 

 

 

http://www.dli.state.pa.us/
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Customer Service Department 

 
          Bill Confair 

biconfair@pa.gov 
717-783-2325 

 
 

 

mailto:biconfair@pa.gov


Recalls  

When you are contacted to have a recall item 
repaired, please have the driver call the CSD to 
open a work order.  PH#  877-347-9966. 
 

• A “work request” will be created in M5.  When a 
work order is opened for a unit with a “Work 
Request” the CSR will ask the driver to set up the 
appointment for the recall. 

 

• It is the driver’s responsibility to send us the final 
invoice for the recall work so we can close the 
work order and record that the recall work was 
completed. 

   
 
 
   





We are now tracking “repeat repairs” in M5.   
 When a job that was recently completed on a 

vehicle is entered again within a certain time 
frame, the CSR is notified that this is a “repeat 
repair.”   

 

 The CSR then researches the repair history on 
the unit to see if anything might be covered 
under warranty. 

 

 For example; a battery is replaced within a 
certain timeframe may have a warranty to cover 
all or part of the purchase price.    

Repeat Repairs 





Snow Tires  

• Start thinking about which vehicles in your fleet 
will be authorized to purchase snow tires.  
Please start making arrangements to get them 
soon.   

 

• Send me an email with a list of the units that 
are authorized to receive snow tires.  We will 
set up work requests in M5 for those units. 

 

• All requests for snow tires require automotive 
liaison approval.   



Questions? 

•Any Questions? 
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M5 Upgrade 

• Planned to be in production before 
the end of the year 

• Training Planned 
 Logging In 

 We will request new log-in information 
 Navigation 
 Reports 

• Training to be Web Based 
 If a large enough audience, can be 
done at your location 



M5 Upgrade – Current Home Screen 



M5 Upgrade – New Home Screen 



M5 Upgrade – Current Unit Main 



M5 Upgrade – New Unit Main 



Commute Usage Tips 

• Tips to make entering Commute 
Usage: 

 On the STD-554 - Validate the Current 
Beginning Meter is the same as the 
Previous Month’s Ending Meter 
 Ensure the STD-554 is complete (Daily 
Totals, Ending Totals, Signatures) 
  Select ‘Save’ after each Commute 
Usage Entry 

 



Commute Usage Tips 

• Tips to make entering Commute 
Usage: 

 Remind Operators when filling vehicle 
with gas, enter the actual current meter 
 If after everything is OK, submit screen 
shot of error AND STD-554 to M5 
Administrators e-Mail Box: 

 RA-m5administrators@pa.gov 
 Contact Danielle Gibson (717-346-
3821) with questions 

 

mailto:RA-m5administrators@pa.gov


STD-554 Quiz 



STD-554 Quiz 



Questions?? 

William Ward 
717-346-3344 

wilward@pa.gov 
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Operations and Maintenance 

• Randy Tomlinson 
rtomlinson@pa.gov 
717-787-6282 

 

 

mailto:rtomlinson@pa.gov


BVM Shop updates 
 
1)  Earl Gallagher has been promoted to shop supervisor, was previously acting        

 supervisor after the retirement of Rickie Yeager 
1) Vacancies…Earl and Brian 

 
2)  We have one new mechanic onboard already, another set to start next month 

1) This will allow us to provide faster and better service as you have come to expect in the past.   
 

3) The DGS Garage has been approved by GM and now set up to be a recall and 
 warranty shop for all GM vehicles.   
 

4) Our goal is to provide a one stop shop, for all of your passenger vehicle and    
 light duty truck needs. 
  

 
 



Operations and Maintenance 

Underutilization Review   
 
January – June 2015 review is complete.  22 underutilized units were 
returned to DGS – thank you!   
 -$396,000 saved by not having to replace those 22 units 
 with new ones 
 -$110,000 will be generated in revenue by selling those 22  
 units at auction  
 -$15,000 in routine maintenance will be saved each year 
 -Zero liability/exposure on those 22 units that are now gone 
  

  
 



Operations and Maintenance 

Underutilization Review Cont. 
 
Examples of saving money: 
 Requirements to retain a vehicle: 100days/6,000miles in a 6 
 month period 
  -If you only used vehicle 25 days in those 6 months 
   ● Cost to lease (midsize)- $2316 
   ● Cost to rent (midsize) -  $800  
   *Instant $1500 savings on one car 
  
 This does not even figure in maintenance, accidents, etc.   
 
 



Operations and Maintenance 

 
 

Questions?   
 
 



Enterprise Holdings  

Doug Paskowski 
Director of Business Rental Sales 
Tuesday September 22, 2015 



40 

Discussion Topics 

• Introductions 
• Website Solutions 
• New Rate Structure (Effective 

October 1, 2015) 
• Loyalty Programs 
• Q&A 



41 

Website Solutions  



New Rate Structure (Eff. October 
1, 2015) 

42 



Loyalty Program 

43 



Q & A 

 
Douglas Paskowski 

Director of Business Rental Sales 
Enterprise Holdings 
2625 Market Place 

Harrisburg, PA 17110 
douglas.j.paskowski@ehi.com 

Office-717-909-5006 
Cell-717-773-1818 

 
 

mailto:douglas.j.paskowski@ehi.com


 
BVM-AO Meeting 

Presented by WEX Inc.  
9.22.15 



Sunoco Incentive Review 

Additional Volume Incentives Payable to the Commonwealth Only 
Provided by 
Sunoco: 
 
i. In the event that the total aggregate Retail Transactions for each contract 
year that occurs 
at Sunoco branded locations only is between 20% - 29.99% of the total 
aggregate 
Monthly Retail Transactions at all locations, then Contractor shall pay to the 
Commonwealth an additional incentive of Thirty Thousand Dollars 
($30,000.00). 
 
ii. In the event that the total aggregate Retail Transactions for each contract 
year that occurs 
at Sunoco branded locations only is between 30% - 39.99% of the total 
aggregate 
Monthly Retail Transactions at all locations, then Contractor shall pay to the 
Commonwealth an additional incentive of Sixty Five Thousand Dollars 
($65,000.00). 
 
iii. In the event that the total aggregate Retail Transactions for each contract 
year that occurs 
t S  b d d l ti  l  i  t  th  40% f th  t t l t  

 
           

 
         



Percentage of Sales at Sunoco 

Year COPA 
Agency 
Sunoco 
Gallons 

COPA 
Agency % 

% With 
CoStars 
Volume 

2012-2013 2,208,611 15.5% 17.4% 

2013-2014 2,767,558 15.9% 18.8% 
• Along with Sunoco; Sheetz, Wawa, Mobil, and Unbranded locations make 

up close to 70% of COPA agency fueling month over month 
• Sheetz is typically the most frequented brand in terms of gallons 
• It would have taken approximately 3.5 million gallons at Sunoco to get to 

the 20% threshold in 2013-2014 
• That gap may sound large….however….. 

• It equates to about 732,000 gallons  
• If the average transaction is 15 gallons, that’s 49,000 transactions 

per year 
• There are about 13,700 active cards per month, so if 3.6 

transactions per card each month were diverted to Sunoco….you’d be 
there 

• Including CoStars volume, it’s even less! 
 



Harrisburg M5 Parking Locations 



No Driver Stranded Policy – Card 
Issues 
 

Exceeding Authorization 
Controls 

• Move card to “PA Emergency” profile (Only allows 
5 auths/day) 

• Allow the transaction to process 
• Move the card back to original profile 

Lost/Stolen Card • Advise use of alternate form of payment 
• Refer driver to Automotive Officer 

Terminated Card • Advise use of alternate form of payment 
• Refer driver to Automotive Officer 

Card Suspended for Fraud • Advise use of alternate form of payment 
• Refer driver to Automotive Officer 

Card Suspended • Advise use of alternate form of payment 
• Refer driver to Automotive Officer 



No Driver Stranded Policy – 
Driver Issues 

Driver is unsure of DID but is 
active 

• If call is during normal business hours (Monday 
through Friday 7am – 5pm, non holiday) remind them 
to use the employee ID number or contact the 
Automotive Officer to reset or enter their PIN, if 
employee ID is unknown 

• If call is after hours, weekend or holiday provide the 
driver with a temporary DID, using mmddyy 

Driver is unsure of DID and is not 
active or DID is active on other 
account not located in the 
hierarchy of the card. (Different 
Level 3) 

• Advise use of alternate form of payment 
• Refer driver to Automotive Officer 

Driver ID is terminated • Advise use of alternate form of payment 
• Refer driver to Automotive Officer 

Pennsylvania State Police • Advise driver that the prompt is 7 + the last five digits 
of the VIN 

• If DID is not in system advise driver to use generic DID 
909999 

Driver ID is not active in the 
system but the card is a Rental 
Vehicle Card 

• If call is during normal business hours (Monday 
through Friday 8am – 4pm, non holiday) refer driver to 
Automotive Officer or remind them to use their 
employee ID number 

• After hours Add a temporary Driver ID into the primary 
Agency account (Level 3 or Level 4), then terminate 
the DID once the sale is complete 



WEXOnline Overview 

• Exception Reporting 
• Fuel Price Mapping 
• Accepting Locations 
• WEXConnect App – Free Download 
• Custom Reports 
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