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pennsylvania

DEPARTMENT OF GENERAL SERVICES

SURVEY COST ESTIMATE

FREQUENTLY ASKED QUESTIONS

Question:
What is the purpose of a survey cost estimate?

Answer:

Survey Cost Estimates (SCE) are a key item in the small business construction project process.
The SCE takes the information from the Agency Work Request (AWR) and further defines the
project, identifies issues, establishes a project scope and an initial project cost estimate. The
Agency Work Request or Agency’s authorized representative may establish the budget as the
defining project parameter by setting the project budget to a given dollar amount. If so, the
project scope should be confined within or adjusted to that budget. The Agency may establish a
specific scope as the defining project parameter. If so, the anticipated project costs and budget
will be established by the SCE. Regardless, the SCE sets the stage for the small business project
to move forward into the design process. The small business program is limited to a maximum
total project budget of $300,000.00, project estimates exceeding that amount may not move
forward as small business projects.

The Using Agency can use the information provided in the SCE in several ways. They can
authorize the fully funded project, as defined by the SCE, to proceed into design. They can
amend the Agency Work Request to change the project scope (would require a revised SCE), or
to cancel the project.

The timeline for a Small Business performed SCEs is as follows:
The selected firm is to visit the site within 10 days from the date on the signed work order.

The completed SCE is due within 30 days from the date on the signed work order.

No project can move into the design phase without an SCE.

Question:
How much should | budget for design fees?

Answer:
Basic service design fees are assumed to be 15% of construction cost. Additional services design
fees and extenuating circumstances must be evaluated on a case-to-case basis.
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Question:
Who has the authority to interpret and provide final approval on the scope for an Agency Project as
defined in the Survey Cost Estimate?

Answer:

Survey Cost Estimate scope for an Agency Project must be approved by the Agency’s Secretary or their
Designee.

Question:
Does the Survey Cost Estimate go directly to the Using Agency or the Department of General Services for
Approval?

Answer:
Both, survey cost estimate is to be sent directly to the Using Agency and to E/A Director. The deliverable
shall be provided in hard copy and electronic data files.

Question:
How do we access available drawings, existing L&l or DOH permits and CAD files if any; for the
project assigned to us?

Answer:
The Using Agency will provide all the current data available for the project including drawings,
CAD files, copies of L&I certificates and site contacts. Contact the Using Agency for available
files and data. They will often refer you to the Site Manager or FMM (Facility Maintenance
Manager) who usually has the most current drawings and pertinent permits for all the site
facilities.

Question:
If 1 do the survey cost estimate (SCE) for a project, will | be automatically selected to do the
design work for that project too?

Answer:
NO, the selection of a SB Professional to perform design services on the project will be a
separate selection process.

Question:
If I do the survey cost estimate (SCE) for a project, will | then be precluded from getting selected
to do the design work for that project?

Answer:
NO, the SB Professional who does the SCE will also have the opportunity to be selected to
provide design services on that project.
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Question:
What if the project is not feasible due to any number of possible reasons, including violating occupancy
classification or building codes?

Answer:
You would be expected to work with agency to modify the project scope to avoid the issue that makes the

project infeasible, however if that can’t be achieved the SCE will explain why the project is not feasible.

Question:
Is project contingency to be set at 10% for all projects?

Answer:
Yes, unless otherwise directed by DGS.

Question:
How much itemization detail should the cost estimate contain?

Answer:
Although the estimate is a preliminary stage estimate, it should contain itemized unit costs as
illustrated in the sample cost estimate. There is a line item for undefined or contingent scope,
but generally this should not reflect more than 10% of the estimated cost. Estimated costs
based on building volume or square footage are generally not acceptable. The cost estimate
should reflect the expected bid prices for the project’s prime construction contracts, assuming
the bidding and contract awards will be less than 12 months from the date of the estimate.

Question:
Should | attach to the SCE pdf or CAD files of drawings and pertinent documents that will be
needed for design?

Answer:
Yes, however these documents can be provided as electronic data files only. Additionally, the
Professional is not responsible for scanning or converting paper documents into electronic
format. In those cases, listing the drawing is acceptable.

Question:
There are several design options that might be appropriate, which one should | develop scope
and estimated costs for?

Answer:
Scope decisions or options should be discussed with the Agency, although if the decision is not
readily apparent, the conservative approach would be to develop scope and estimated costs for
the preferred option. Optional items can be identified in the comments portion of the SCE along
with the anticipated cost impact to the project.
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Question:
| would recommend more time and money be applied to the SCE process, can you issue an
additional services work order for additional SCE work?

Answer:
The SCE work order is a lump sum assignment to be performed by the SB Professional. We don’t
determine how much time to spend on tasks associated with performing this assignment, nor do
we determine what disciplines or expertise is needed.



